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Abstract

Surely, higher education in Taiwan has been booming for the past
years. However, it could be revealed some critical issues under this
expansion and even, causing the crisis of depreciation of higher
education. Looking at the changes from the past 15 years, we find
that there is nearly 5 times growth in the number of higher education
institutions from 29 in 1987 to 148 in 2002. More than 560,000
students are registered as the university student, which is estimated
about 35% of 18-21 aged generations. The percentage of enrollment is
reached to 80% while the number of graduate level has also been
increased by years. Some research-oriented universities tend to close
the one to one ratio between the first-degree groups and graduate ones.
It is no doubt that some strategies to higher education may be varied
according to the growth and changes. Thus, strategy alliance becomes
very popular to the management groups of higher education in
Taiwan. Such as the success of alliance between NTNU and NTUST
and the one of Taiwan Alliance University System show obviously the
trend of university unification. However, the quality assurance of
higher education must become the main issue after strategy alliance. In
particular, those university institutions emphasize decentralization and
autonomy. This tendency would cause some universities less-efficiency
during the challenge amongst universities if they would be short of
some well-designed planning. Furthermore, they would loss their
enrollment in market competition in short term, or even worse, a

serious impact of the less quality of Taiwanese human capital in long
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term.

The aims of this paper are not only focused on the background
review of higher education in Taiwan but also centered at the
development strategies analyses including the Internal Development
.Strategy (IDS) and External Development Strategy (EDS). The
internal development strategy discussed shows three aspects as
followed: Resource Management Quality Assurance ( RMQA );
Instructional Quality Assurance (IQA) and Student Affair Quality
Assurance (SAQA). The external development strategy discussed
includes: Educational Achievement Benchmarking System (EABS);
Research Achievement Benchmarking System (RABS) and Teacher
Service Achievement Benchmarking System (TSABS). This paper
concludes that internal development strategy can facilitate
administration management system standardized and increase the
resource used transparency. External development strategy can make
schools create their own development indicators. The higher education
institution can modify their competitability strategies according to the
comparison of indicators through the benchmarking system. Finally,
the institutions can accomplish their goals and accountability set

previously steps by steps.

Keywords: Higher FEducation, Internal Development Strategy,
External Development Strategy, Quality Assurance,

Benchmarking System
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