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If we look at the genesis of the CMM, it predates the internet and nearlyeverything
associated with internet technology. For that matter, CMM predatesmany software

development, deployment, and infrastructuretechnologies, languages, and methods -+

--:In today " s frequent discussions of increasing globalization and the important
role played by trust in making effective collaboration happen across stakeholders, one
might describe such a development context as exhibiting low trust. Users were typically

not direct contributors to the evolution of the end product prior to field-testing. They

3.2008 £ 11 H f# Technical Note CMU/SEI-2008-TN-003, “CMMI or Agile: Why Not Embrace Both!”.
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instead had to depend on the contracting relationship, requirements, and standards to
deliver the product they needed. These comments may be an over-generalization, but
they are intended to summarize the DoD software acquisition environment that existed at
the time. Further, these comments explain why the practices in the CMMI sometimes
exhibit some of these same high ceremony and low trust characteristics found in the
high-risk, government-contractor environment in which software failure could equal

lives lost.
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