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Part One Vantage

Practice One

Questions 1-7

® Look at the sentences below and the introductions of four business teachers on the
opposite page.

®  Which section (A, B, C or D) does each sentence 1-7 refer to?

® For each sentence 1-7, mark one letter (A, B, C or D) on your Answer Sheet.

®  You will need to use some of these letters more than once.

® There is an example at the beginning, (0).

Example:

0 A person’s book deals with a series of new ways to provide environmental knowledge.

0O|A B C D

Answer; A

A person’s books have shown how some social problems developed.

A person was regarded as the first one to study management.

A person is a co-author of a book.

A person wrote a book to introduce himself.

A person thinks innovations in one area will influence innovations in other areas.

A person tried to tackle some social problems in certain area.

N R

A person studied some social problems from a unique angle.
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Goleman’s recent book, Ecological Intelligence. The Hidden Impacts of What We Buy
(2009) argues that innovative information systems that offer ecological transparency
regarding the environmental, health, and social impacts of goods will create a
powerful market-based incentive for wide-ranging entrepreneurial innovations in

sustainable methods of manufacturing and business practices.

Christensen and his colleagues have authored seven books. These include his seminal
work, The Innovator’s Dilemma (1997); The Innovator’s Solution (2003 ), and
Seeing What’s Next (2004). Christensen spent much of the past decade examining
through the lenses of his theories of innovation why our public schools struggle to

improve, and why health care is so expensive and inaccessible.

Recently, Professor Porter has devoted considerable attention to understanding and
addressing the pressing problems in health care in the United States and other
countries. His book, Redefining Health Care (2006, with Professor Elizabeth
Teisberg) , develops a new strategic framework for transforming the value delivered
by the health care system, with implications for providers, health planners,
employers, and government, among other actors.
.

Drucker authored 39 books in his lifetime, two of them novels and one an
autobiography. His breakout book, Concept of the Corporation (1946), a social
analysis on the inner workings of GM, was the first of his many bestsellers. In 1952,
he published the seminal work The Practice of Management, leading him to be called

“the man who invented management. ”
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Practice Two

Questions 1-7

®  Look at the sentences below and the article on the opposite page aboui extras that build
power and leadership.

®  Which section (A, B, C or D) does each sentence 1-7 refer to?

®  TFor each sentence 1-7, mark one letter (A, B, C or D) on your Answer Sheet.

®  You will need to use some of these letters more than once.

® There is an example at the beginning, (0).

Example;
0 Being a good communicator outside your company will win you your colleague’s

respect.

0O/A B C D

Answer: D

You can find out what others are not aware of.
You will replace others to work sometimes.

A reputation is accumulated from sharing what you own with others.

AL b=

You are likely to be a leader if you always make good preparations for the issues to be

discussed at the meetings.

n

You can be trained to be a good leader.
6. If you want a more important position, you should help finishing the tasks even though
you are not a leader.

7. You would like to contribute some money to start funding a new project.
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Extras that Build Power and Leadership

Colleagueship. Being a good colleague means helping the entire group achieve results
even when you’re not in charge—for example, by filling in for an absent co-worker,
showing up at a special event that’s not required, or pitching in with ideas and
information for someone else’s project. This factor, intangible as it seems, is written
into the formal standards for promotion at my own institution, Harvard Business
School. Colleagueship is considered a sign of whether someone can take on bigger

leadership responsibilities in a flat, decentralized organization.

Extra resources. Being a giver is powerful, especially when the gift is unexpected.
Sprinkling small amounts of money or opportunities around the organization can build
enormous goodwill. Please note that I certainly don’t mean bribery or crossing any
ethical lines—never! But anyone who has control over some resources can find
legitimate, task-oriented ways to share them—for example, funding dinners for a
hard-working project team or providing seed money for expenses for promising
innovations. Using personal resources can matter even more, such as donations to co-

workers’ favorite charities.

Framing issues. Being the first to name an issue shows leadership. One big Extra in
any endeavor is to identify new opportunities or unsolved problems, and then convene
conversations around them. With self-organizing now a major operating mode, the
people who set the agenda also set themselves up as potential leaders. It’s not

necessary to ask anyone’s permission to lead; the self-organizers just do it.

External diplomacy. Civic boards or non-profit causes can groom leaders, and even
more so if one’s own organization has an interest in the cause. Joining professional
associations or industry networks and carrying information back and forth to and from
the home team can also build internal power. Being a good ambassador externally
reverberates internally. Extras serve as signs of whether a person can be entrusted
with major decisions or control over assets that requires doing what needs to be done

regardless of formal requirements. They show that the leader will take care of others

Land the organization.
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Practice Three

Questions 1-7

® Look at the sentences below and the business news reports on the opposite page.
®  Which section (A, B, C or D) does each sentence 1-7 refer to?
¢  For each sentence 1-7, mark one letter (A, B, C or D) on your Answer Sheet.
®  You will need to use some of these letters more than once.
®  There is an example at the beginning, (0).
Example:

0 The product includes only basic features and is not of the highest possible quality.

0|A B C D

Answer: A
1. Failing to follow a course of action leads to more serious and continuous losses.
2. The past experience may provide a clue as to how to deal with nowadays’ situation.
3. People’s opinions about certain companies are proved wrong.
4. Some countries will have to lose more money than others.
5. A difficult task should be finished instead of delaying.
6. Products which do not look appealing as the other seem to influence more people.
7. Tt makes reference to the swift proceeding of certain companies.




