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If we are together, nothing is impossible. If we are divided, all " “.';
will fail. :’.‘
— Winston Churchill "
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In this unit, you will ——————

A ) . U
| get to know McDonald’s business model through reading, listening and viewing

&  talk about business models through guided activities

i in the area of business
o  pick up useful words and expressions in th

y

& learn to think independently, critically and creatively
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Read the passage on page 122 and learn the useful
expressions related to McDonald’s Business Model.

Go online and research information concerning the
concept of McDonald’s “three-legged stool.”
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Task 1 Describing the Picture

Describe the pictures first and then discuss McDonald’s business success.

Task 2 Reflecting on the Reading
b Read through the Supplementary Reading passage on page 122, and answer the following

questions.

1. What does “The stool is only as strong as the three legs” mean?
2. What is special or unique about this partnership?

3. What does the company emphasize?

4. What are the standards of QSC & V?

5. How does the McDonald’s Corporation (MCD) support the franchisee?

Task 3 Expanding Your Vocabulary

Read through the words in the left-hand column, and match each of them with the
appropriate meaning in the right-hand column.

1. chain A. an act of increasing or making sth increase in size, amount or importance
2. primarily B. to go to sb for information or advice

3. purchase C. to see or notice a person or thing

4. expansion D. mainly

5. spot E. a group of shops/stores or hotels owned by the same company

6. consult F. the act or process of buying sth



Task 1

Task 2

Word Bank

1. corporation .
2. french fries =.
3. milkshake n.
4. initially adv.
5. hangout n.
6. franchise .
7. equity .

8. prominence .
9. obesity .
10. ethic

a large company (X) 23]
%

Eih-3

at the beginning & #7

a place to spend a lot of time 7 ¥A37 & B I8 &9 4.7

formal permission given by a company to sb who wants to
sell its goods or services in a particular area 43 & 4442
shares in a company which do not pay a fixed amount of
interest (23] &) %38 &

the state of being i nnportant, well known or nonceable AR
(of people) very fat, in a way that is not healt

moral principles hhnsﬂnstml or influer

behavior it #& - :

Identifying the Gist

Listen to the audio clip, and choose the right answers to the questions.

1. What is the passage mainly about?
A) Secrets of McDonald’s success.
B) Brief history of McDonald’s.
C) Changing of McDonald’s.

2. What has it become as McDonald’s expands?
A) The symbol of globalization.
B) The symbol of the spread of the American way of life.

C) Both A & B.

Checking the Facts

Listen to the audio clip again and fill in the blanks according to what you have beard.

Repeat the sentences after you have completed them.

1. McDonald’s Corporation (MCD) is one of the

the lives of people every day.

2. But after

the restaurant they served around

in the world, touching

which were mostly barbequed.

3. The present corporation

Kroc on April 15, 1955.

4. In effect, Kroc opened his first and the overall ninth restaurant in Chicago, Illinois, and
McDonald’s Corporation.

the opening of a franchised restaurant by Ray



McDonald’s Business Model: The Three-legged Stool

5. Its prominence also made it a frequent subject of public debates about obesity, corporate ethics
and

ideo Studio

Word Bank » N
1. iconic adj. acting as a sign or symbol of sth B 47 #)
2. executive n.  a person who has an important job as a manager of

a company or an organization £ % A R
3. behind-the-scenes adj. backstage /5 #)

4. literally adv. used to emphasize the truth of sth L iE3b, # 5%

5. retention n.  the action of keeping sth rather than losing it or
stopping it £+

6. meritocracy n. a system in which advancement is based on
individual ability or achievement ## 3 47 -4 %]

7. progression n.  the process of developing gradually from one stage
or state to another & &, ##42

8. crossover n.  the process or result of changing from one area of

activity to another & &, #4

= /

Task 1 Matching & Predicting

Complete the following statements with the phrases given below. Predict what will be talked
about in the video. Then check your answers after watching the video clip.

4_———4

based on all the way had a hugé impact on move forward learn from

1. We'’re looking today at this all-American company and what we can its
success.

2. Tunderstand that the company has your life.

3. Itis about advancement that is achievement.

4. T'll be able to help them with it, so that was the thinking behind it.

5. And from the first crew person moving up to a store manager.

T ————
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Task 2 Checking Your Comprehension

Watch this part of the video clip and answer the following questions.

1. What is this interview mainly about?
2. What was McDonald’s recently voted for?

3. Aside from being the author of the book, what else do you

know about Paul from the interview?

4. Why did Paul decide to write a book for other business
people and clients?

5. What question is Paul constantly asked?

Task 3 Bridging the Gap

Watch this part of the video clip and complete the chart.

nghesf Corporcn‘e Retention Rates

¢ 4

<= O

Crossover Examples

P

Name Working Time & Ranks

Starting Position

Jim Skinner years, present

¥ MtkeQumlan | asa CEO for

Paul Facella Former Executive

crew person




McDonald’s Business Model: The Three-legged Stool
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Expressions & Structures to Use

1 in part 6 move forward 11 stress the importance

2 be described as 7 upto 12 play an important role

3 be committed to doing sth 8 strive for 13 have a huge impact on

4 in terms of 9 attribute ... to ... 14 all the way |t

5 make it possible for ... 10 in one’s own right 15 learn from ‘f

Task 1 Summarizing

Discuss with your peers and complete the following tips with the information you have
learned in the video clip. Then make an oral presentation with the belp of the tips.

“? & McDonald’sis ...

i

& Abookisabout...
& ..wrotethe book because....
& ..opportunity ...achievement

& Acrewperson...CEO

& ..forpeople...
& ..plentyof..
o T R T TR S R, SR ) e A S T ) R )

Task 2 Debating

Debate on the motion We’re just lovin’ it (adapted from the McDonald’s international
advertising slogan).

1. Brainstorm together in groups, and produce as many arguments as you can on both sides of the
motion. Two arguments for and against are provided below to help you get started.

2. When you have listed as many arguments as you can, decide which arguments you think are most
convincing. Then turn to the Appendix B and read through the full list of arguments provided
there. Compare them with the arguments you have thought up of yourself.

3. During the debate, you are expected to justify yourself, challenge the opposite view and respond
to your opponents properly.
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‘ bngmnhmpgwanawlgtofpeoplealot
; What's wrong with that?! Don’t
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v McDonald s is junk food the fﬂas and

fried meat are unhealthy Nq wonder S0
- many people in the west have prablems of

obauy! In Fast Food Nation (2001) Efic
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 the fattest nation on earth. ‘Does China. want
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P45 roject Bulletin

Work on the following real-life project with your group members and present your report in

the next class.




Task 1 Brainstorming

Work in pairs and locate words beginning with each letter in the word “inspiration”. Each
word should relate to business. Take down the words in the following blanks.

o

ANY Q2N

Task 2 Expanding Your Vocabulary

Read through the words in the left-hand column, and match each of them with the
appropriate meaning in the right-bhand column.

1. outlet A. acting with an overly high level of force and determination

2. prompt B. the quality of being honest and having strong moral principles

3. aggressive C. a shop/store or an organization that sells goods made by a
particular company or of a particular type

4. fundamental D. to make sb want to do sth, especially sth that involves hard work
and effort

5. integrity E. forming the necessary basis of sth

6. motivate F. to make sb decide to do sth

udio Studio

5 - - . .\«_
Word Bank L : e Y

1. expenditure . an amount of money spent ﬁ.ﬂ' H * #_!i'
2. clown n. an entertainer who wears funny clnﬁiesaad a lm:ge ,{ci
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Task 1

Task 2

nose and does silly things to makepeople Tavigh Yot
3. logo n. a printed design or symbol that a compan ‘

i

organization uses as its special slgn @Ay fEE

4. attendant n. a person whose job is to serve or help peopk ina
public place R %5
5. Special Economic Zone ZiFH K
6. Ronald McDonald McDonald’s mascot % % % k&
7. Golden Arches EEHN
Identifying the Gist

Listen to the audio clip, and choose the right answers to the questions.

L.

What's the title of this audio clip?
A) McDonald’s coming to China.
B) McDonald’s outlets in China.
C) McDonald’s growing in China.

Which of the following statements is true?

A) The U.S. is the No.1 growth market for McDonald’s.
B) McDonald’s has been in China for 20 years.

C) McDonald’s has stopped increasing its outlets in China.

Checking the Facts

Listen to the audio clip again, and answer the following questions by completing the
sentences.

Ii

How does McDonald’s develop after its first settlement in China?

Answer: McDonald’s has been since its setting up in China.

What is the percentage China represents in the Asia-Pacific, Middle East and Africa region?

Answer: China represents of expenditures in the Asia-Pacific, Middle
East and Africa region.

When and where did McDonald’s choose to set up in China?

Answer: In McDonald’s chose in province bordering

How did McDonald’s win over the local consumers?

Answer: Due to McDonald’s following

1) Ronald McDonald clown

| RS

3) the yellow “M” Logo

4) Big Mac

5) the attendants

6) and the

What is the growing rate for mainland’s fast-food market?

Answer: The mainland’s fast-food market is growing




