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First and foremost the authors have a huge, but pleasant burden of debt to the

MBA students of Fudan University, Shanghai and the University of Hong
Kong whose questions, contributions and constructive criticisms led us to the
decision to write this book. Their thirst for knowledge and dedication to
mastering the complexities of the modern business environment has proved an

inspiration to us all.

We would also like to thank Dawn Roberts for her unfailing support in
correcting the worst of our mistakes and for demanding clarification of ideas
where we mistakenly took the meaning for granted when we should not have
done so. Her constant willingness to bear the tedious administrative burden of
editing out our errors and the good humour with which she bore our demands

for instant results is a testament to her patience.

The University of Hong Kong Case Study Unit and its director Professor Ali
Farhoomand kindly helped by allowing us to use case studies in the text, as
indeed did The Centre for Business Case Studies at the Hong Kong University
of Science and Technology under the directorship of Roger King and Winnie



Many people helped us by reading the drafts of the text and made practical
suggestions for improvement. They include Penelope Chan, Havovi Joshi and

Yanling Guan.

Thanks also go to the publishers of this book who received our work and
published it quickly and efficiently. However, for any shortcomings or
mistakes we take sole responsibility, but hope fervently there are not too

many.
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Three people have worked together to write this book. The first writer is
Jeroen van den Berg. He has a huge amount of experience in the development
of case studies, which are used internationally by staff and students in North
America, Europe and Asia. He works at the University of Hong Kong’s Asia
Case Research Centre (ACRC), the largest Asia-based business case centre, and
was one of the first to see the significance of writing with specific Asian
examples. Jeroen writes case studies himself and is in charge of a team writing
case studies at the ACRC. He is also a regular judge at several case
competitions at both the graduate and undergraduate level, and for the past
three years has been organizing the HSBC/McKinsey Business Case

competition.

The second writer is Elfed Vaughan Roberts. He has worked at Hong Kong
University for over thirty years, working in the Business School, and has also
taught for over ten years at Fudan University, Shanghai. He has taught
thousands of students from various MBA programmes, and has used many

case studies as one of his approaches.
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The third author is Gene Huang, who works at Fudan University, and has
kindly offered to translate parts of this book into Chinese so that it can be read

more easily and efficiently.

» . Why was this book necessary? p-

The three contributors to this book got together and asked some simple
questions. For a beginning we asked ourselves if there was a need to write
another text when there are already texts on the market dealing with this
subject.

The answer was very much a “yes” because the publications on the

understanding of the case study approach tend to target a western audience,
especially readers who are native English speakers. These publications largely
take western examples and are often theoretical as opposed to giving the reader
in Asia a lot of practical advice on how to approach a case study. It seemed
important that this new practical guide on how to deal with case studies and in
particular case studies in the Asian context should be published. Also we felt
that while western case studies are important in their own right, our
readership might like to primarily concentrate on how business is conducted in
Asia. This is a region which is quickly assuming major significance in the
world and where a particular form of business behaviour, different in many

aspects from its western counterparts, is beginning to emerge.

The second question was who might benefit from the writing of this book.
Our answer, after long discussion, was that we would target MBA students
and advanced undergraduate students primarily in Greater China but also in
other parts of Asia. The book will also be of interest to teaching faculty and
western students wanting to know more about learning with case studies in

the Asian Business context.

We also felt that there might be a demand from professionals who are looking

to improve their skills in writing, analysing and -presenting cases for
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consideration by their company and its customers in a more interesting and

stimulating fashion.

Last, many western firms and an ever increasing number of Asian companies
use case studies as part of their recruitment process. The skills taught in this
book will thus be of interest to those looking to improving their performance

at job interviews, as well as to the recruiters.

We then proceeded to ask the question of what might be the most relevant and
effective approach to present the material. The decision was to employ a
progressive design, beginning with the basic ways of dealing with cases, and
building more complex skills as we progressed. We begin with the skills
needed in case analysis and the lists of “do’s and don’ts”, leading to an
examination of actual cases in the latter part of the book. Also, as most
students are not native speakers, we have decided to write in simple and
understandable English, with Chinese commentary and summaries to help the
reader through this book. Many exercises have been included to ensure that

the building of knowledge is a gradual, and hopefully, enjoyable process.

Lastly, we discussed how the reader would benefit from reading this book.

We sincerely trust that you do so. So let’s begin our journey.
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Chapter

Mastering Case Studies:
Principles and Chadllenges

In this chapter we are going to learn:

e What is a case study? ' _

e What is the purpose of using case studies in the context of Business
Studies? | ‘ ’

® What are the advantages of case studies over other forms of instruction?

® How can case studies help you in your career?

B What is a ease study? p-

There are two main styles of case study writing. The first is known as an
“inquisitive”, “American style” or “Harvard style” case study. That can be
defined as “the description of an actual business situation in which the reader
is asked to take up the role and responsibilities of the decision maker (s) in
the business and provide solutions to issues faced by that business”. Thus, in a
case study, the authors do not mean to just provide the description of an
actual business situation. The second style of case writing offers a simple
description of an actual business situation, which describes an issue faced and
the steps the company took to address the issue. This style is better known as
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