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The future is never clear; .
.

' ' you pay high price for cheery

nsensus. We simply attempt

to be fearful when others are
greedy and to be greedy when

others are fearful.
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If the business does well,
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others to want to do something
you are convinced should be done.
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People always overestimate
*
» how complex business is.
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"First of these is confusion of purpose. Second, over-
generous investment, the over capitalized of ventures which
may be sound in themselves. Third results in a mistake
timing. A good idea can be put forward 50 years too late.
A still better idea can be advocated 20 years too soon. Even
5 years either way can be fat-al."

— Northcote Parkinson
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"The challenge in a start-up is that you always have to

spread your wings pretty far to see what will work."

— Michael Dell, founder, chairman and CEO of Dell computer
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"Number one, I want a concept that has been around
for one hundred years or more because there is nothing
more expensive than educating a market. Second I want an
industry that is antiquated, a business in which most com-
panies are out of step with customer. Third, a niche."

— Norm Brodsky, from "Inc."
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"Medicine is for the patient, not for the profit. The
profit follows." ;
— George Merck, founder of Merck
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"There is something sick about a person whose only
interest is money. And the same can be said, I think, for
the company whose sole goal is profit."

— Richard Haayen, Chairman of All State Insurance
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"If you don't do it excellently, don't do it all. Because if
it is not excellent, it won't be profitable or fun, and if you
are not in business for fun or profit, what the hell are you
doing there ?"

— Robert Townsend, President of Avis
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