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You’ve made a good decision! You're taking a college course...maybe more than one.
Although you may sometimes feel like you're wasting your time being in college,
you’re not. Yes, it’s expensive. Yes, it’s even sometimes hard. But what you're doing
now will pay off in the long run. In a recent survey of job seekers, a whopping 92 per-
cent said that a major disadvantage in competing for jobs was not having taken college
courses. But that’s not what you’ll face because you are enrolled in a college course—
the course for which you've purchased this book.

What This Course Is About and Why It's Important

This course and this book are about management and managers. Managers are the
one thing that all organizations—no matter the size, kind, or location—need. And
there’s no doubt that the world that managers face has changed, is changing, and will
continue to change. The dynamic nature of today’s organizations means both rewards
and challenges for the individuals who will be managing those organizations.
Management is a dynamic subject, and a textbook on it should reflect those changes
to help prepare you to manage under the current conditions. Thus, we’ve written this
10th edition of Management to provide you with the best possible understanding of
what it means to be a manager confronting change.

Our Approach

Our approach to management is simple: Management is about people. Managers
manage people. Thus, we introduce you to real managers, real people who manage
people. We've talked with these real managers and asked them to share their experi-
ences with you. You get to see what being a manager is all about—the problems these
real managers have faced and how they have resolved those problems. Not only do you
have the benefit of your professor’s wisdom and knowledge, you also have access to
your very own team of advisors and mentors.

What's Expected of You in This Course

It’s simple. Come to class. Read the book. Do your assignments. And...study for your
exams. If you want to get the most out of the money you've spent for this course and
this textbook, that’s what you need to do. In addition to writing this book, we teach.
And that’s what we expect of our students.

User's Guide

Your management course may be described as a “survey” course because a lot of top-
ics are covered very quickly, and none of the topics are covered in great depth. It
can be overwhelming at times! Your classroom professor is your primary source of
information and will provide you with an outline of what you’re expected to do dur-
ing the course. That’s also the person who will be evaluating your work and assign-
ing you a grade, so pay attention to what is expected of you! View us, your textbook
authors, as your supplementary professors. As your partners in this endeavor, we've
provided you the best information possible both in the textbook and in the materi-
als on mymanagementlab.com to help you succeed in this course. Now it’s up to you
to use them!

XV
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Preface

Getting the Most Out of Your Textbook: How to Get a Good Grade in This Course

Professors use a textbook because it provides a compact source of information that
you need to know about the course’s subject material. Professors like this particular
textbook because it presents management from the perspective of the people who
actually do management—real managers. So take advantage of that and read what
these real managers have to say. See how they’ve handled managerial problems. Learn
about their management styles and think about how you might manage.

In addition to what you can learn from these real managers, we provide several ways
to help you get a good grade in this course. Use the Quick Learning Reviews scattered
throughout the chapter. That’s a great way to see if you understand the material
you've just read. Also, use the materials on mymanagementlab.

Mymanagementlab is a powerful online tool that combines assessment, reporting,
and personalized study to help you succeed. Mymanagementlab gives you the oppor-
tunity to test yourself on key concepts and skills, track your own progress through the
course, and use the personalized study plan activities—all to help achieve success in
the classroom.

Finally, we include a wide variety of useful learning experiences both in the text-
book and on mymanagementlab. From ethical dilemmas and interactive skill-building
modules to case analysis and hands-on management tasks, we've provided a lot of
things to make your management course fun and worthwhile. Your professor will tell
you what assignments you will be expected to do. But you don’t need to limit your
learning experiences to those. Try out some of the other activities, even if they aren’t
assigned. We know you won’t be disappointed!

Student Supplements

CourseSmart is an exciting new choice for students looking to save money. As an alter-
native to purchasing the print textbook, students can purchase an electronic version
of the same content and save up to 50 percent off the suggested list price of the print
text. With a CourseSmart e-textbook, students can search the text, make notes online,
print out reading assignments that incorporate lecture notes, and bookmark impor-
tant passages for later review. For more information, or to purchase access to the
CourseSmart e-textbook version of this text, visit www.coursesmart.com.
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