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Mansger  Let's stant with your educational background.

lscr  Sure. As you see in my resume, | graduated from Peking
University.

Mauger  Great. Lucy, what did you do after you graduated from the
university?

ey, 1 joined an import and export corporation, a state-owned
enterprise.

uuuuu Did you work in administration department?

tey  Yes, | worked as the general manager’s secretary. So | have
some experience in this field.

Manager May | ask why you left that enterprise?

Lecy  Well, there were two reasons. First, [ didn't like the management
there. It seemed that everyone ate out of the same big pot.

Marager. | see. How about the second reason?

Ly Second, I didn't see any prospects of promotion. People
were promoted according to seniority rather than based on
contributions.

Minsger Why do you choose our company?
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1f you're an employer, how many times have you had (o make a tough decision between g
two or more qualified candidates” How many times have you made the wrong decision? %ﬂ W u#}wj # 'j %igb % ﬁ%% *E
What a tip that will help you make the right decision without the time consuming pain and Ea ) 1] u
agony that often goes with hiring? s
D RN A FEVLEF, ST B % A 1
trust me-—it works. Have them write & memo that outlines not what your company's problem
are, but how they intend ta solve them. You'l find out quickly who wants (0 do what they e
10ld. and who will sctually help you solve problems and move forward
When you're hiring. seod an -mal after your nterview that goes something like this
Thanks for meeting with us today, John. It was terrific sharing ideas with you May 1 ask you
10 send me a one-page memo, outlining your thoughts on haw you'd approach your role with
us. and what you view as the short-term and long-term priorities for our company? | would
like 10 see your way of thinking

Then see what happens. You'll get insight into the candidate’s writing skills. their sense
of logic. their listening skills and their understanding of your department's current situation
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Interview Q & A
WRASE

Ms. Li, what did you do
after you graduated from
the university?

I joined an import and
export corporation, a state-

owned enterprise.

You could call me a people
person.

I think I’'m quite optimistic,
hard-working and enterprising.

What do you say about
your personality?
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