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Opening up your creativity
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Opening up your creativity

I've always been an optimist and | suppose that is rooted in my belief that the power of
creativity and intelligence can make the world a better place.

For as long as | can remember, I've loved learning new things and solving problems.
So when | sat down at a computer for the first time in seventh grade, | was hooked. It was a
clunky old Teletype machine and it could barely do anything compared to the computers we
have today. But it changed my life,

When my friend Paul Allen and | started Microsoft 30 years ago, we had a vision of “a
computer on every desk and in every home” , which probably sounded a little too optimistic
at a time when most computers were the size of refrigerators. But we believed that personal
computers would change the world. And they have.

And after 30 years, I'm still as inspired by computers as | was back in seventh grade,

| believe that computers are the most incredible tool we can use to feed our curiosity
and inventiveness — to help us solve problems that even the smartest people couldn't solve
on their own,

Computers have transformed how we learn, giving kids everywhere a window into all of
the world’'s knowledge, They're helping us build communities around the things we care about
and to stay close to the people who are important to us, no matter where they are.

Like my friend Warren Bufiet, | feel particularly lucky to do something every day that
| love to do. He calls it “tap—dancing to work” . My job at Microsoft is as challenging as
ever, but what makes me “tap—dance fo work” is when we show people something new,
like a computer that can recognize your handwriting or your speech, or one that can store a
litetime’s worth of photos, and they say, “I didn't know you could do that with a PC!”

But for all the cool things that a person can do with a PC, there are lots of other ways
we can put our creativity and intelligence to work to improve our world. There are still tar
too many people in the world whose most basic needs go unmet. Every year, for example,
millions of people die from diseases that are easy to prevent or treat in the developed world,

| believe that my own good fortune brings with it a responsibility o give back to the
world. My wife, Melinda, and | have committed to improving health and education in a way
that can help as many people as possible. As a father, | believe that the death of a child
in Alrica is no less poignant or tragic than the death of a child anywhere else, and that it
doesn't take much to make an immense difference in these children’s lives. I'm still very much
an optimist, and | believe that progress on even the world’s toughest problems is possible—



and it's happening every day. We're seeing new drugs for deadly diseases, new diagnostic
tools and new attention paid to the health problems in the developing world,

I'm excited by the possibilities | see for medicine, for education and, of course, for
technology. And | believe that through our natural inventiveness, creativity and willingness to
solve tough problems, we're going to make some amazing achievements in all these areas
in my litetime.
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I've always been an optimist and | suppose that the power of creativity and intelligence

can make the world a better place.

RREFRN, BEAXFRUENMNEBAA ETLLHLEREMEL,

For as long as | can remember, I've loved learning new things and solving problems.
BMCEE, BRARTERFTSEY. Shasgd.

We believed that personal computers would change the world. And they have.

BAMEE T ABREIEEF . SRXERRENL.

. | believe that computers are the most incredible tool we can use to feed our curiosity and

inventiveness.

BHEGHTEYZRBRNBERFRF T OREAAUENTEHITNIR

. Computers have transformed how we learn, giving kids everywhere a window into all of

the world's knowledge.

HEYELXZ THRNNEIARX, ALREMNETNHRT —BEBEEATHFAIRNES,
But for all the cool things that a person can do with a PC, there are lots of other ways we
can put our creativity and intelligence to work to improve our world

BE, RTEAERBERENEEZN, RNERBYEFZINARETIERRESS
REE NFMERAAE, DEERNNER.

| believe that my own good fortune brings with it a responsibility to give back to the
world

TAA, BAABNABVEGER AT RIRHEHNTIE.

As a father, | believe that the death of a child in Africa is no less poignant or tragic than

the death of a child anywhere else
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9. I'm still very much an optimist, and | believe that progress on even the world's toughest
problems is possible —— and it's happening every day.
BME—TEENFRMENE, HEEHFEREETENSHRBEAIREN—HISE
KhEAEREFTXMER.

10. | believe that through our natural inventiveness, creativity and willingness to solve
tough problems, we're going to make some amazing achievements in all these areas in
my lifetime.
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Amazing time
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Amazing time

—Bill Gates

The defining and ongoing innovations of this age—biotechnology, the computer, the

Internet—give us a chance we've never had before 10 end extreme poverty and end death
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from preventable disease. 5

The emergence of low—cost personal computers gave rise to a powerful network that has
transformed opportunities for learning and communicating.

The magical thing about this network is not just that it collapses distance and makes
everyone your neighbor. It also dramatically increases the number of briliant minds we can
have working together on the same problem—and that scales up the rate of innovation to a
staggering degree.

At the same time, for every person in the world who has access to this technology, five
people don’t. That means many creative minds are left out of this discussion—smart people
with practical intelligence and relevant experience who don't have the technology to hone
their talents or contribute their ideas to the world.

We need as many people as possible to have access fo this technology, because these
advances are triggering a revolution in what human beings can do for one another. They are
making it possible not just for national governments, but for universities, corporations, smaller
organizations, and even individuals to see problems, see approaches and measure the impact
of their efforts to address the hunger, poverty and desperation George Marshall spoke of 60
years ago.

Members of the Harvard Family: Here in the Yard is one of the great collections of
intellectual talent in the world.

What for?

There is ho question that the faculty, the alumni, the students and the benefactors of
Harvard have used their power to improve the lives of people here and around the world. But
can we do more? Can Harvard dedicate its intellect to improving the lives of people who will
never even hear its name?

Let me make a request of the deans and the professors—the intellectual leaders here
at Harvard: As you hire new faculty, award tenure, review curriculum and determine degree
requirements, please ask yourselves:

Should our best minds be dedicated to solving our biggest problems?

Should Harvard encourage its faculty to take on the world's worst inequities? Should
Harvard students learn about the depth of global poverty...the prevalence of world hunger...
the scarcity of clean water...the girls kept out of school...the children who die from diseases
we can cure?

Should the world’'s most privileged people learn about the lives of the world’s least
privileged?

These are not rhetorical questions—you will answer with your policies.

Biagot



