404 T

COMMUNICATION

—e

HXE © HiE

AEXRE AR



48 TR TR B

MANAGEMENT | )

COMMUNICATION

WE O HWE

AERFHAR 4L
b %



nEE

2% P55 A B % 3 TS 5 S B v 0 2 LR ) B LA R T B T A P A AR R IR R
T T R e O FE A VR B L 2 T M R AR T L VA O T BT A R R s M T A A
VB A5 H R AR 28 Y T Y O A A )

A% 453 A A S -8 7 R T R S E O A AR A R SR MBA S AR 0 SO, th TR A A A
BRSO B R AN S H .

EREHEWEEFLAFHBABHIRE, THREETFFHE,
RS, BNLR., SNERBIE: 010-62782989 13701121933

EBERS%E (CIP) #iE

IR / FOCESE. —2 M —dba. HE R AREE, 2014
(21 {22 Ty 4 B4R )
ISBN 978-7-302-36299-9

[. D% . O M. OFME—SFEE—8M N. ©CI3
b [ A B 5 CIP Bl %7 (2014) 58 078492 5

REHRE:
HmEigt:
RERR:
HAEENH

H AR AT

=

o=
S & N M & b oy

A3 &F HB &I

XU 3 e
TIXU
KL%
X T

B K2 R

| . hitp://www. tup. com. cn, http://www. wgbook. com

ith HE . Jb TR R 2SRRI A B %R : 100084

# B #lL. 010-62770175 B M. 010-62786544
WE5IEZERSE. 010-62776969, c-service@ tup. tsinghua. edu. cn

B B K . 010-62772015, zhiliang@ tup. tsinghua. edu. cn

i f# T #. http://www. tup. com. cn,010-62770175 %% 4506

: b 5L R R ER A AR 2 7

s Aba T B SR AT T

s A [E AR

: 185mm X 260mm Ep 3. 20.75 = #. 474 TF

. 2010 4F 6 HES 1 W 2014 4E 5 A %8 2 I Ep W 2014 4E 5 H A1 WER K
: 1~4000

: 38.00 JG

‘.

]
30
£
J

. 056383-01



=
T A4t
I H D
FH K
(4% 2[R I HE S

IFE ETEHLE IR
fPA R M BRk FEX I
AL saEE BAR
KA

R
FiE



4EEﬂE&ﬁﬁA¢%%%%ﬂ%&¢,Iﬁ%&ﬁf(Wﬂ)%&
B AN, BAREWHE, CRANERREN. LT
SHAWRUTHEEA S, THEETLH A A RN R T AR N
BRAREELY, TAEWEEATE, REAAN. BARAL A,
FURA R, ERADRCERN AR AL LERAA M EE SR,

REERFAETHEEH L LB F L 1984 5, HREA
1980 4, # B IO FAM AN PR EHEA AN E LB LR FHER N g
LA RBCERTLRREBNREL U EETHHER, 7 EEMA
Y TEEEAEEL KW PETOHRE BRI BT, LK
MILER, AETEHASAAM KEBY I, LREHBESER
MBA %% i “RT 4" HRitt, FikT MBA %7 & 54 &%
IR, MBI HBFYRANE ‘@D A MBA”, L3R MBA #
AT R E A,

1984 £ 4h, RETEREAAAEAAHACEARL A EHF
B, HPEARBIASE S AR FAAN T RS AT A= 4
Hlt MBA 3, 3% AR E L4 MBA HEH kXA, 5hFAH, 5
P RERE AR EFNEREE NN T —ERRS Y EE R K
M. BEREOM, BRT RN I3 M, XEKM A LG H A H MK,
RATRAE M, AT EUHGZHAL R XA RN E, &b
Jo R #y MBA M # R4 T T — A 2.

REM 1991 £F4, EXRFAMBA LV EAHE., LT+ L5
WERAMEELE, PENMBAREC AN —AFHE AN, B
WA MBA 434 Ao R KB BBEAE BH 100 A FF, AL DY
HHAEEREANFAHEERES, B TREBAL A BANS
B, EEGHES - FEGHERAFIREF AR ENTE, MBA
HEEREATALRNEE R EE L1 MM, L1998 £TF 4, #




EEa@ (BZMK)
V)

AN OREL M AEETAFEEER, RALERKRENHERAHM £ L,
R AHEANCEERLENRERR, LHCHHFEE, A8%TF MBA £7|
A 18 F, MAZREIAFHRHEK, £LWREATT 40 27 M, #iFFERE MBA
HEATHENEA, T KEHHRA, 200545, XHEKT HOHEMEF .

HAN2I LUK, BAHYEERL, BEREFEXATRE. MEREREAHK
SR MR EFRERIGHRE, ERNOETEIRY, ERUHCES cHETENE
W, FEWER, 4R EERABNEANAL, REEATERGNEEER, ¥
%, WERARSHAR., ENRNESTURREC AN T F AN TR L HBH ALY,
W “BEH RBREFH “BEH” 7. OhEFEHTIYRTEATESRCHHM,
BRALEN, XAETHE. EMBAXVEH/E, REASFTRNOEH L, BHE
TH$8%K. HIRBMTMBA 5 ¥ RAEBEFMIWNREFER. RFNESFRAH
TR, REWNAGERBEEREREFINTEOARE, AR, EUEAIEHFAHF
EH, EHEREBEANEMTRATREANFLCERNEGNE.

AEBTIASEE¥RAEMN 20 4 80 4R 2t HF 24 # 17 MBA & & ML K 20 4 %
HATMBA¥RMBEEWEME, REEHRS —RFOHM, RELENHFSFEINE
B, REEANRFELRR, EEM EA-NFOHEN. AANEMAFIEE “FH
¥V, ‘MEEER”, “BREE”, “REGE”, “CHEIEFE”. “CECLERRL”. “&
YeE”, “BEFE”. “DLEERXE”. “BlLELERK”. “BRKNEEE", “TE
HE”, “BLRE”, “LiE”. “ARYREE”, “TERBEREK”, “DL Ry
B, “bUYHLREFE”, “GQHFEEEFE”, “DUXA”, “BFHE". “ALEE
B, CURATHE. “NERE”, “FEEBFFE. “CEHNAR” L2608/, BET
MBA @R, * v REEHLFEHNAL, AREM WAL BEEAARAET
F . REEFHEBREA TR, ZAARTELAEAEHEEK, Kot 7T MBA ##E W #
HRE, FEXANEM AT N RE MBA HAM AW, X MBA #F #H 5 A o k.
At FEX MR AL L F AR T EREE TR SEABM S H R
B, URAILALHHEED.

ECHREXAXLBEMNERAFREECAIBPIAAMNTRZILASIREZHRE
B, MEAT-—®RBEITE R8P mUKHE, LRMNAERAE S, £REH MBA H & # % 2|
—MNEFAF,

T LS4

2010 £ 2 A



CCNERMZE, FARZHM, GRTE. CGEF - Mk

(HEHE) HEHEACENE. HEMALRANALEE W —
o BAE-AARBRERERARA, Sk, WEETHE2ES
UK, kPR —F, ENEARRBEME TR EEETH
W BT 2k, RANETE, BEBHRATREL, EAI
. BRMETA RE0EKFEE AR, ARHT ‘N
”m”wwﬁw&mvﬁﬁﬂ#ﬁmgﬁﬁx#ﬁmw%+@é@NmA
“BEAM” BERHE, MATRXRAMN ., FERFEUE, b
- MBA EMBA im# “%@ﬁ]:ﬁ” REWHRF ARG B RIS
AR, ABEE, SREABBERES D% —BH “BEHA" K3
”m%ﬁﬁ%,ﬁé@ﬁﬁ@ﬁ*ﬁﬁ“ﬁﬁﬁﬁ”&iﬁwﬁﬁé R
Pk DN l#%ﬁ,ﬁ&ﬁ@@ﬁﬁWW&mw¥

) : , »&&#%ﬁ#&ﬁ?é@%ﬁﬂﬁ
amA%ﬁﬁiﬁmﬁmﬁiﬁ,ﬁ%ﬁﬁﬁﬁ TES, BT HH
FHE. UL B X TRER SR,

 ABHNBRARAALEE S MBARANEEFER, 48
ﬁ?%ﬁﬁﬁ%ﬁﬁaﬂﬁ AABUTURE: B+ “H
,,ﬁﬁ$”‘ “OEMT BIT R E m$$Mﬁw%$mﬁ
fﬁﬁéﬁm%ﬁﬁﬁ%#hmA#ﬁwiﬁ TH “TR LM,
CEEE. KRB, HAH,

BATHEE, ARAIT MBA ¥ AU X, KEHBLERET
%%%%A%# EHRBNBEREE, BRZPELT HC ALY
Fife, HRTHARTEENE, GRAEHENEE, BRUALLSE
L ERA RN T HBRRBLRAN, EEFEANRELH,




- EEaB (B
N ( )

AHAEM - TROEE, FHERBLEZ NG REBLXFEHNHAM NN E L
1, %RFE-AMNEFHREY “&” PRATHE-—FFR “KANZERNHMN
B, ERERHBZEETE X!

KA RFERHERARNAE, KAEREK, B0, EHHFR!

LR
20134F 12 A 3 H T AREH T K%



;Tz#%“%ﬁ@ﬂ%z&”w&ﬁ-&%ﬁ%%ﬂﬁﬁ%W%ﬁﬁ
C swsmemmas, WA  RexsEEpuAERERA
HHEELEERANESTE, HREEHFRERESE K Y
WA EE RN, B CRE R 13587, FEM 1" REREEXTEE
B Y37 R EREMEERC RIS 57 REAEE
ARMEEAWEALN 8 AHEEERFELBFEREEF NN
AUk B AR A
 SAEAER REANISE 25, RAFEFRERLA PR
o A BRI, A B AL T L —
REEBMOH, REAFARAEE RELN 13587, F— A%
KIS EERNE, FEEN, —RABANEERANTHFT.
RSB, T s B A F T Bt — U
AT T BEARA, FERRRELLWEA, FRBT AR
ABERELAXNE S, REEAELYRNES, TMMEARA
EEEMB AN g, —ENBSREGE, MABAREL LG
0 BB RE AL EEE XA E AR X TEE AR

AR RAMLRARWELEER.

D kT an e Kk R AR AR R R
BHAK, RIAARRE: AEAELHYHEABELAE. B
EHALHBEENTES, WREAK. RERL, ABFFALR
Xt AERG-MEAA, TE G — AT A F B b
WEHE, BHARWIERARRKEATHI RN, AEWH
 ELRRMASRRE, XLLAKRTERNR TR, WERKE
tO“Z R EHEBGILHR e A A R B R R
 REEAET. EARK A E KRR R R K8
 REEAAE BET FOAERARER, RBRNEERFLEX




vEAaB (FZMKW)

bk k2B TR,

XF 5. HEXFWAFRIERELHF. 448, BB 5HE, TEEK. BHRA
T (REHT). EELARELWAFIHRE, RT#mE AENS, HL 00T b #H
ELAFHAR., FERAREHRREONAEEREAEWEN; ARTHERSHRE R AHE
Eoh; THERFEETREERAE; BERALELAAHEEN, ARAREEZ LI A
7,

(T ‘. AV EFERTEHFNAKRAERTHEHN, AH. ASKR. BWHH*
. CHERFE. AFH, e R, AEFR, REXNATREARGFEREHEE
o, BERABHLEAEMBANXNNERANRELEZF. TURL: BHATHHE
BT EHERSRM LT BATHANERSH AT H? BT R 040
FAABRERAENAI KRR RN S AL HFREANTH? FHATHEN LT AR M
LHBEEAF? FHARENRBREFAEE LS HRINBNET EH? FHTHRN
RAEGLF MG LARBRRIELELETIWER? MERR, BRIHFFAE, T
HHEERENLCLVERRBTH LW FTR? RARFHTHRAE L 4 4 o 7 5L 9 A
HAR?

HE, PEABRFTEEESIZF., TRBAAAE, BT HELT K.

B M 2002 £ Frdhh MBA FFig “#EAE” REUK, BAFERXAEEHNR
WHhcm, RALHETAEBEHARSL “K” KRARK,

FFH: “LEEA” —NHFHRSISBRBK-HFERS.

WMo, XKE-—MAHLHARES? KEABXHEEHFWIKR?

H—, RAK, REHAEGRTY, NEXB A EFE

RlE, RAWE, AXEREAERF!

H=o, XKXEFBEH RS, BHAEL. KEHFE, BFEMEAIREET B, &
HH, REFE, A&, THRREGE, FREFEL, NHmiT, FAALN.

FH, HBERRAE, RATH, HEHAA AR, RBETARAE, AFAHE,
AAHE, HLAHWE, BXAAE, REZO LXK, Xk, siERFRERR, A
W HiE. E-mail, QQ. MSN, B HE . %k H. e WNEEZZLHAANBEAR. FTHRXH
#, BREABARAREHD R T, BRALS, MHEHHELE, RHIESE!

=, XEHEN, BREEZKLR, #EAZA, K&, £ )L HHAMMH
. K.

FA, DENENKWHEERENTRAEL, ELRQH, “FHEEZRER"; B
TAKFM, FERMHBERYE, REELARXAER, FRMK. X EKEHAMNRL



—B, WpishE, TXAEFEMIHENERGREA. ABERREKNY - M E.

Hw, XEFHR, AAXWBERGE; KEETY, LEFFE KFERTH, &
HRUKE, GTHUKRE; KEAKEINAE, ZBAHE, WTHRET, BFRAH, A
MEEHRTHRTALTMKER,

FH, #HEARRXAERE. H#FLR, EER, RERFTNES, ARWARERE
BEANFAF, RN, BEFK. HR+:E; AFvAE “BHHmts", —4
A, — MK, —NFH, RBLARHER, FEPF; —FHERK., —KEF. F
RefE, R kBiKk, Wav. GHEEAM LW HEERK, AFMAEHNES, 21
MEFRMLEBIETMHREANARBEL, AERKX, AEHH, 2V AL ET K
. HARBBERELBTHAE.

Hu, AAAEK, RBFEE; KFEE, AAko2wRHEK -, 5L, X
EABARAMFETHAER. ERXFH: “KERA, FREA

B, “RE—A=ZAKR, BEGAAAR". ZLUAHE, GZHAEERLFETSE
fol; TRABLIRFRNAL, REQIRAN; THEKZ AR, ZHRAHE,
RABF AT FHNORERR, MARE, BRELT, db#> BEXXT, R
B, 2RAENEFH-—TH, BU-HETHA: AEAREALE, HEXEHE, AR
GlENE, AEMRENY, FE. “REeBE, BbhE.”

HHRFA: R TSNREARMRE, AKBK TSR AMRY. £EF4
FRERGFAFN —FTHABHERTON, GRAA. “BE”, “TLHA" F
“BHR” RERGEERN 2%, HRATBSUBRATRAWARAR., TEFH LR B X
W: MEREHSONAEAWMEATHE, PEFELE TONAELEWHBEHTHHA.,

RBERPAEAABEHNME! ERETH, AFRELFERT., XA/ FHEEAE
AT EHFEIE. ARANAREHS; AR ARMENER; FEAERE 5K
R; WHABEGANAE; ABABEEXMHE; ETEFHOAEA; ETHIHREMN
A EE A I BB .

AEREMBARRHFXEA LREh. FPREEABER LR INEBHE
Bl, HRHKE, EHAERBAREAVHELRR, RAERY; EERENE. NAK
AR, KR EHRTTEENBNERL, RTPRELY; METREHNEENR
BEMER, RUTEHEBBELCF A,

HEAFHEARAAERTIPAFERGEFEH, FEANMAWTLBE, ATHE
FEAAEBRFWEN. RPIET, BATHRAEN, ALEWE A4, BOMT
ABWRAEE, RAETHE; SAREBRA. LI #H., KEHK. 7. TAHBEN




W wmal (BH
m ( )

THIEEXR, ERETRM KAFBATAEETIAZHREAKITAE LN H
By, KEBTA¥EE¥K MBA RIIEH L RAMNAFTRBET RSP HHE LR
Wo A —JF R T KR!

SFLE
2009 4 10 A FP ik F



HEX ALY

LR GIEA

P R EECE IR R R A BAE B 0 2 TR B B R . X T340
FEA RS EIRBUTEH G EHE N TE R KB FIRG G EARNT. RITKES K
I 4L 205 FA% 20 2 9 U s At FH A58 )

REER
&
f # 5 (ISBN)
VR 24 PR E LN

FAERE | 048 O#fc4d OMBA/EMBA  CIFEEREI
AR | DEEHEHM OSFHHEM

EMER
2 s
S B /%
é3 % HRFR /HR 55
H i HL, R 14
i {5 o bk g T
X A< Fbt E# il
A Rl
i A H
é.o’
¢ } K o AT
E-mail: tupfuwu@163. com R4k : http: //www. tup. com. cn/
3% : 8610-62770175-4903/4506 f£ # .8610-62775511

b ik« I T MY XU A KR B R 506 = R 4 : 100084







EEAam (BN
’m ( )

2.5.1 AMWEBCTCEM] - R 3
2.5.2 AHMWBEBNETTRBR - suEREN Hrmre aNiive sxaives 45NN SavEe suv YRRy DI
2.6 HEWEMNES—ARYE - fe ettt e eeneeeen e een e seeesnaeeees 53
2.7.1 ABRW BT FIHLIILIE N oecorererrncersrmnmmetnceeninnnsnaeienanenes 66
zgﬁ,j\gg S S WIS e eTRels ¥ SRR s SEREE § SRS ¥ S Rite b WA YERNE SeR e Fee SR SEAN S BN B Ns wesisne wsn TI
BAL TR sovoormerasrseosssonnanransssosnissonsss seanan senssreraananesrsnne sus s sesneneavsassne 15

—

3.1.3 1%“@‘%% T S TP R S S - ¥ 4
3.4.1 ﬁﬁ[iﬁ?@lﬁ% ﬁ]mﬁgé DR 07
3.4.3 ﬂ:jﬁﬁ?"jﬁ% ﬁ.ﬁgﬁgg 104

- 111

4.1 gﬂgqm%?@ﬁmmg B T R TR P PR B ]
4.1.1 FE[E P B G P e veere e e e 114



4.4

4.1.2 SHEUREE G E v vevvemvrnvnnmnneees
4.1.3 m%ﬂ%ﬁﬁ

4.1.5 @ﬁﬁﬂ%ﬁ?@iﬁﬁﬁﬁ""""*"
EI?’QJ‘E Seesen senase sesase 0es e et eesee et sessesanesesscssnsans s ue
IZHMZ@E ses eesses eesseseueees B esese st ete sesate sesate et ars senee Bas e

- 154

$%¢ﬂ

o W TR TP
- 156

5.

(o]

5.

1

3

ﬁg%%mﬁmwg.mmmmmMmmmmmmmmmmmmmmm“

- 159

Cﬂ

.1.2 %%ﬁﬁﬁ%

U‘I (Il

\

5.2.3 HBUF X -
ki -

- 184

$$¢

G L D @ LR T T R ITETTETPETPRIPRIPPPRIS
- 186

6.

6.

1

2

D%i%%“?’@iﬁ e es eeeaesseeaesaes aee st ees et teeeun st aes et s nte sessee resvaaeassen enns
6.1.1 D%lg—%‘?@ﬁwﬁa.........
B.1.3 AT eeenrerereemreseesnssoasosuueonstresnnsosnettesnessinsens

ﬁﬁmmmﬁ
6.2.1 HHiES IHEHL---

1.3 57|*%|§{/L31§B’-]%jj}\5\
§ 2.1 G (I YW [Bees resews connts sovanusovars vavurysarvyseesrnson vesewy vas
5.2.2 S EES B o eerns ornes svamessannse ses

- 116
- 117

118
122
125

- 126

126
126

- 135

135
137

154

158

158

160

166
167

- 168
- 171
- 172

172
177

184

188

- 188

191

- 198

201
205

- 212
- 212




FEYR (8E2K)
W)

6.3

6.2.2 EHAEMRES

: - 220

HE%‘iﬁYQiﬁ

B. 3. 2 AR S e e e

- 236

7.1

7.2

7.3

7.4

fLHL%}E vevessssesss v ves bes
7.1.1 ﬁmw GHLE -

M‘*"é‘ﬂ

7.2.1 R K H AR R -
7.2.2 MhERBERE RIS

7.2.3 whREEH--

Z\D(?/]lﬁ

7.3.1 At AEHIIE A
7.3.2 2T BEE] -

7.3.3 21348 H ) ] R LR X T e e e

2% 0 38 - -
70401 4R )38 B FE S SO T -
7.4.2 ﬂﬁﬂ%hﬁTﬁ

ﬂiﬁ'/]\é’t

8.1

8.2

8.3

- 288

- 288
- 290

HAVEEGWE -
8.2.1 HHZHK-

8.2.2 WIEAEHL LS PR -
8.2.3 LHLIAS B VA 70 G MG - vvevvr e oo eeeme e e aes e e e e

- 215

216

220
221
228
234
235

+ 239
+ 239

243

-« 251
- 251
- 253
- 254
- 258
- 258
- 259
- 260
- 263
- 263
- 266

270

273

278
278
282
286

291
295



