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The Research on Managerial Coaching Behavior Model

Abstract

In the 1990s, managerial coaching was introduced into Chi-
na. Managerial coaching has increasingly been considered as a tool to im-
prove Chinese talent as China seeks to fuel its rapid economic
growth. Participating and competing in Chinese markets have led Chinese
organizations to attempt to provide their employees with extensive learning
and development opportunities for their organizations. However, there has
been a lack of theoretical or empirical research on the topics of specific be-
haviors of managerial coaching in the Chinese context. And the empirical
studies about the antecedent and outcomes variables of managerial coaching
are lack.

From the coachee’ s perspective, the research examines the charac-
teristics of managerial coaching behavior. its significant antecedent and
outcomes variables, the relationship among them. and based on the analy-
sis. constructs the managerial coaching behavior model. The results of the
study provide helpful instrction for understanding managerial coaching be-
havior, validiating and improving the effectiveness of managerial coac-
hing. The research works in the paper present as follow:

1. The research on managerial coaching behavior model construc-
tion. Based on systematical literature review and specialists interviews, the
research constructs the theoretical framework of managerial coaching be-
havior, and develops the managerial coaching behavior question-
naire. Using a sample that consists of 340 employees, this study explored
the construct of the managerial coaching behavior model. The four-factor
model was proposed by exploratory factor analysis. and validated by con-
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firmatory factor analysis. These factors are labeled as following: self-
awareness enlightenment, psychological support, vocational development,
and role modeling. The instrument was proved to have reached the high re-
liability and validity. In addition, the result of this study shows that there
is a gerneral low-level managerial coaching behavior of the Chinese organi-
zations that participate in this study.

2. The research on antecedent variables of managerial coaching behav-
ior’ s cognition. On the basis of reliability and validity tests of the anteced-
ent variables, this study explores the influence degree of personal charac-
teristics of coachee (i.e.locus of control, goal oriention and individual
difference), organizational variavle (i.e. organizational support) and the
gender composition of coaching relationship on the managerial coaching be-
havior, respectively. The results indicate that coachee’ s internal locus of
control is more positively related to his/her cognition of self-awareness en-
lightenment and vocational development from his coach than coachee’ s ex-
tenal locus of control; coachee’ s learning oriention is more positively re-
lated to his/her cognition of four managerial coaching behaviors from his
coach than coachee’ s performance oriention; there are significant differ-
ences in coachee’ s cognition of managerial coaching behaviors among dif-
ferent gender composition of coaching relationship; organizational support
has positively related to coachee’ s cognition of managerial coaching behav-
iors. These results provide the approaches for improving the effectiveness of
managerial coaching behaviors.

3. The research on outcome variables of managerial coaching behav-
ior. To test the effectiveness of managerial coaching behavior, this study
explores the influence degree of managerial coaching behavior on the coach-
ee’ s task performance, context performance, job satisfaction and turn-
over intention. In addition, the study tests the moderating effects of gender
composition of coaching relationship, and the differences in coaching out-
comes among different types of coachee. The results indicate that manageri-
al coaching behaviors have positive impacts on task performance, contextu-

al performance and job satisfaction, and have negative influences on turn-
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over intention; the positive effects of managerial coaching behavior would
be enhanced or reduced by the impacts of different gender composition of
coaching relationship; there are significant differences in the performance,
job satisfaction and turnover intention among different personal characteris-

tics of coachee.

Key Words: Managerial Coaching; Behavior Model; Demonstration

Research



IR ERUD crsronnss russa sxnsmmns cnsaies vosss v unpmn wOmasISS LSSEAF GRS RO RESAD 150 1
BE_ I BFGEIFIE  wrvoon svommananivmn sunmnsss s o SHwess sw s AR LTS 150 1
— ST GARBYEP  ceereeerereernerneer e, 1
. HBTFETEBIIANE  vvveeerermn oo eeeeie e e e 3
%:ﬁ,’" TFFTE ] o 4
B ﬁ}ﬁg&%i%lﬂ@ ................................................ 5
BN WFIT R ARBELE oo 6
s, TRBTITTE  sosssoeonsscnonasaanas sssvns s5aohh 55504 Likbds L5050 bidoin i 6
T HIRBBEE e, 7
BHY BSIEEH oo 7
A BREHIME R o snenss ranss « sHEwAs 29RAS SHRINN FHSSSD 5 oM SYETE 148 9
WM HETRBIEIR  woovrssncm samnmssivmnns sosens svasis vt sensns s 4554 59 11
WA BUBINRIIEGY  oooeeeeererrnn e 11
e B e e i 11
T A SIS G e teseresaisicaiienaaes 14
M3 EATILTENEER e seseessseons swesens snseneseanns sesses saas s s 16
i, BRIEREUE  sveves ines novicns asvines 504003 ¥ 6900k earbR RIS IS S urins 16
T BT R e 17
WA MEMCIUBTIETER  oorrovevesorsans snvansasasanssssspeessant nesanve 21
L BRI e 21
T PIBREEI 22
=L AR KRB 23
PO, EMRTHA R SRR ARE 24
';gm]fﬁ‘ ﬂggmﬁﬁ[g]@ﬁm%i&@ ....................................... 26
e, BRUBMBYE  vove soosmnowinins smuvsn swnnsn dosams swasis swaves nsmsvs sawans 26
T BB BARIE  eeeeeerrrnreeneiennieieetnt et eeeneaaes 27
T B SCER e 27



EEHATARAHR

BUHE  wovmevmemon s cnonn s v comims semes srwrse oo e 28
’;gﬁ*ﬁ ﬁé@g/ﬂt% HIFIEHEIR e 29
R S T T T P 29

oo AMEBIERTH e ceereeserereriinii s s 30
= HHIBBYRRIN  coeeerereeoreasenasenisniiiinsiinitiseantssisntsraserssaraes 3]
BN BGTE D AR E B FITIAR  cooeeeerere 31
BET BT TAEERIALET oo 33
EoE FISTHEZRMMIER e 36
%__4%—," H%X‘T%E},‘Jﬁ;ﬁ ................................................... 36
L BUEEETIMBAE oo 36

T BB RATET e 37
WA R BGTERE e 37
‘5‘;5,:4" P AT AR (R ARG G RS e 38
B AR S BRI e 39
— | ABEHYIRFE IR coeereereeerereer et 39
. BIEAS RIS HAR BT - 40
=, EEARMEESGHARBBIE  oooeeeeeeeenrrreeereeeeesnsnnean 42
U BRRF SRR AR e 44
%’.ﬁ %ﬂﬂﬁ j]*ﬁﬂﬂ’]*ﬂﬁ'—?ﬁﬁ ................................. 45
WA AREMPIIEHBISPIIE L cooereerererreeremeeenninan, 45
BN PR T M PCHESR IR e 45
A BHEGATHREMNIFE e 48
MU FRIRPEBR  oooreveremrersoremmmne i 49
LTI RT R v 49

T BRI GIEIE e 49
BT BHE AT MERIAAS GESCRG G e 52
oy BEARHIEL  coeeereeeeneeeenenrerentennannn e e st daos e s s s s 592
T TEAPET  cereereerereereenriniiis s st s e ss s se 54
= BRRVERZBE T o 56
P, BOIFPEBEIZEAPAT  covvreeerermerenmsmrmreneereainten i sianennae 58
T (SEMBUERIE oo 60
BEXA  PFIIINGE oo sovsessamavnssonnms onsanss sansss ssunns sonnns snsenos snsan 61
EHE SEBGTHADNPBIEITBEFI e 63
B AREIFE IS T e 63



B BT T HE e 64
BT T HAPHT o 66
B W A AR IR AT AR B oo 69
/M A B BT R AT BAME] +oeeeeeeemmnnnnnnnnnnens 69

T SR B R S BT RN B oo erenneeennns 71
= . AOGH RS AT AR ceererrnnsenennn 72
BHT  HS T ATE AT AIAHIIREM] oo, 75
— . AETIHBE SIS  --eoeeeeeesnesenniennaa 75
T HHA TS FREEEAT TN AR AT e 77
= B S AT AR T BT e 78
BN VSRR AT R NGB wooeeveseeenennenn 80
o M AR IR e 80
o BT e 80
BES TFBINEE oo cvomvn ssones comorsssmesnn sossonsrmns s sasmas ssssos senmass 89
WAE EENGITHUWERIBIFI  --vvererrmrrrrmenermnnnen 87
% ﬁ—,“ dgﬂmb}fﬁﬁﬁfllﬁm%ﬁ& .................................... 87
B O BFIE T H e 88
AT I HATHT e 89
WU AFEEUAT A TAEBAUEEI  cooveerermmmmmennneneeneenes 91
TAEGNI B ERG I SIS BERGIE oo, 9]
BT RS THESURI R AT - 92
=\ IR 5 TAE SO G BRI --oovvvoeeeeeeoos 03
AW EEREGRAT R AR R R A AR e 95
. S RMIF AT e 95
— . SRR TSI oo 95
% ST PESNA BT T AVER] e 97
— BRI RITT I eeveeereressmmmretmiminininisiieasnseeenes 98
L PEBIZH R TAESRI T VER] - eeerererrmrmmmnmmnnnnenenens 99
= . HESIHRA TYEWERE IR TVER e 101
PO . A 2H pR AT S BB ] (IR T AR ceeeeeereereeeeeeees 101
LN B REE SA R R R oo 102
e /AN S AR BYAIAT coeveeeeeeeeeerennneeenenenninenens 102
— . 2B BN S BAS RIS eeeeeeeeereeerereeeeneeniinnians 103
bl Y DR — 104



EEXRFTAHABREFR

AT ERGRRE oo e 108
- 0T =L o 1y N SRS 108

= THFGTLETE creeerrerre e 108

. TR  coosmosmsnes smsoensurasmensens sesssansnoossdonsan ioes 111
BT WIERPR e 113
BN BFIEIBHY  ooecossrmnsasarocsinsissnissssrissscsisssiossnssscesnsanns 113
B TLER  --oorvrrrrre e 115



B 4 i

F—T HRE=R

—. FEHAARGREA

PP 77 & 3k 16 A PR 92 5 A PR IR A TR . FRATT AT LA oA M
e EfESMERM “THA”, “gF A" BB, 78 20 4 50 F4RUE
KEA “DIAKHE” 1 “Ha N7 BHEBE. AMMEBRIIFES KA. A
T8 TAE A (D0 o, 38 K 49y J57 V2 T %) T A% A0 (B0 00 T 1 e 2 DA 3 SKOK #4221
M TAEM W, AT 2 SR A i AU 32— A IEZ IR B P B oK
FHEERRLHARNMENGFG . XEHETE TAENME SOy AT, T
Y2 22 ) TARGZ U 4 LR BRI R RE e % . T XX HE A9 728
b, HAPRYEIEEC LRI ERIM LT ERRBOR. P fE .
TATEBLEY T H . BB A —Fp 7. REAPERY S G AL AR 1 5 B
TR, HRER, matE, Bk, AN%S%E. R, RgReR
BlGA SR AE S PR AT, AT R R R B A A O VS . LR AT 20
ZAETT I PR AN — R A S e T W B RS TR
W ORI ) Y — SRR . AR ARANGEA T KR, [
St 1R I P PR AR SR A — R BRI . RO B A —
HEE”. K (ME) 2SR U: "B A rTaERCh 21 #22 A %R
R T AR

PR BAAS B 40 o B T A 32 ST AT LA A AR R

1. AN BRI A R shiB #2815 HAR TR . AR BEIFERE—
P55 N 7 B U8 B TR [R] s . N H W IR ] ARSI R
). BE . KL R SURHI BRSO UL E AT
Hir 5K s, Xt BEE A D st M, g, doE 5 R R
e, AT ARER B FEHA R E MR T . TSR M R T
(9~ N HE 7 R U0 FC PO A~ 78 B DR GE 1), B TAESU =1 (B X
Bl . — 7. LARYETE7ERE 1 A ET AR B 8989 T R M RE RS 1
R THAMNRE . RRHS TR EKRARE S H—TrE, ORI,

= 1 C—



CEBRFTAREAR

A SR ) N GRS Ah X T B T A Tl . DR AR R
LU, A TE AR E T2 50 SN2 RnE oK, hihek A &4
HAYSCEL, BORBEE A S F I 08 a . BE& X s s, i
AT AT BN T G IR I A& 81 JCBE i AT LA 7 43 R 80 61 T i B P, (R
FUmsg H 5 TR & Sk . R TAEsh 71, R A ) 88 I K 5 A
NGBS A G 4 i BA SR .

SRIfT. A~ ardHgUh R ek = e B AN TR A R 5. 4
AR FFE N B RIS AL MG R AT 5L, R 28 1 B OCHEER
. oIt R MA AL PN SRR, S AN CIRATA B TR R
FRAVFIR” AR b T2 k32 5. br b, 4 K 4 81
(R T H B TR A/ 2000 . i FORsE AN T8 IR T & 09 &l A 51 Al
EHZRAEMES AEAZP A6, WA S THE, mEttvl, &’
A XA EBRFIF AOX AT R AN A, 33X 8k 30 T A AR 2 )R EL Y G
Fo I HBA B —SEASE 10 N 7 G808 TF K 0 9134 2% 2 21 40 ok 1 1 1) 52
W, AR ARG S AT 52 T8I, b T A X 61 T 15 I A% sl &5 £ 97
WA XA TR BTRUE A A5 R R KPR 1T BRI B A %k, IR% THE
ZRGEIR. AR R RO, ST RCRINE . TR ks R A
Bk ARMIAPRERM TAERE LA R ETH AA MR, 2l 4 m
HEFRfEl. XEEMNRAERZHLUPRA LA, 45080 h T K A4
K, HICANFEFEIFAMEEMEH 20 8 dok. JUHEHRA 20 4 90 4
RUK ., BfiE SRRAETER ], BRI &, o ™=, k55 15
ORI & . LT EIG A T IR 0 IR, fEXMIERR .,
i NN EEH LGSR AN N GEIRAERE. 3547, RELFEAA, i
HARRDEE S, BORBH ALV E R & T E W,

2. HWHEMOMF L. XN HEMAHLMF . M HME R/, SHE
R PR R, R SN 0 T AT 2, 15 T 5 TR TN
W, PR 1e LA K G TR e . (A R E R A 5
T ZBIAEREE N T AR H 20 G SRR 15 IR Tk 4E 4
TR O SR . SR TR 9T s A T R oA T T8 &
FHRRERURE IR L, G AR . R, ATk ALk, S
R EBR . I H H Bl S LB E, HHEA
BAF IR BEARIAPIHLE H bR, A ST BOR B OCHE AN 5Tl
MR, HA i A a2 EH X AL (command-
and-control management model) B £ & ##E ARG, 3 T HIBAR LA K 4%



F-F # #

L ) Y A AR A AR, s S A R (A5 4 B ) AR AS BRI BR
TH TR E TS AL RTS8 . 0 & E NS S s S
FIER T EX AR AR M T AR E S ARER. FERE
BT, BHEGRRT T -2l ME, BN, #HE. HEHE. FEA.
BEHE. FIMREHE. HF I EHESS (Ellinger & Bostrom,
1999 el & BA ML Z b ——E1#B A B A TR BT R iER.
HRENESAME, tindsFeEF 0 THW A ER BGOSR, 298
ek E 5 Bh 51 T AT AR 2 2 ee e TE X SEHE v R A i bk
TR R B B AE R AN A BT B C T F R AR P, AT RESE A HE 0
KRIBHAE, AT O — M0 B PR R A, HAra S E
P RRAER G A R iz, FREPERR, R TIRZHAIME IR, KE
ANFGERBRFFIEHT (CIPD) Byt A3 [H 800 4 B5il4# & k47 T —T
VA, BREIMA 87 NMHLELER BN I AT HLVERE, LIAF
LR T EH AR

20 tit42 80 4EAX, A PREGE AR MK T iz s 61 ) XA Bl
A, HATOSW A —FEEMFEAA . HEFHBUEREAR. ik
EHE NS R E R B A T B T AR5 £ 5T, LA 5 T RE
e &4 A KW RE . A g “BERAEFR" 59 2ok 2% > 3 MR A
Hefe, HRAREE RAYOA N EATIRE . W TAERSETHEREERN
R, BN 3 0 T, BEE R, SORER, A B ANHE,
MARA LS H IR A ROT Rt T 3CHF. s, A BRE R L0
o THRAEELL A EMFE S, XA B 5 THWb AR R & R, i 54 i th
XA TR, 45 W Sis A S PRS0 Ll . S8
i 5 T, SueRet, XS HERLHE T ERIFMARER, #1348
KRR FAANG S EZ A, mH, SrEERw e s s h R, Fkm
EMABRXR, k9| RRT¥2A%, AE, RMERLAF. THEL
ATtk A TAEX S A rh G LASGE SR $E @ in BT, & L R
TR RIMAE A TEABATRIS e, E L.

Zi LRTR, O THESRO TATH TR, B, 126 R TRSTRA 2 41
. EHREN Y R TR R R R, R EEAMUGER T T
TR “feddd” . “WEET . T 2R AR 5 T 28 2] SR RN “HFRE.

=, B AL FM

P ER, SHAGSEARESEILHFE PSR T GEER, HLK
e T E E RS AT, RZFMEERXTE BN TN . SR, I ERT

g



EHBEFATARBHR

TERARIEIR . SR T B B E AR IOE B . 5
BHEGAHTE AR M — S Z4E T (mentor), {45 MUK H 7 H
MESM R T RERBFITRR, XLt BE §BF 7T 0 54 e 8 1 2Rk
KRE. MBI . B PR T 1) Be AT R A R D . H AT RER
FOAIT 5T AR 5 B8 T X B B RS A B 1)1 hig DL — ey I . 5
BHEGA K HVFZ [ A B BIE R B, b PR A AR T
trimde . B EE SR R TR pLH] . B S SR R L Eh L
il . A BRERA S ) RIS K O A ) LA A B g TR 2 T 24
BB — P KR,

fErb . EHBEGN TR ZHLORULER R —UR L ). (B E
MNPl LUE R, HEREEHEA THEPHASHELE
R A T B A G . i EL R b TR ROk . R4
SUAWIHA ) | (RS AN et 0 B2 4G . A BB R C 2T R #
SIS A [ ) B (BRI 2 A e B 6 S R T e 45 B
LR AR L, Ber R BB, SSUEFREILF RS H. X
BEERR KW 14 BEEEALORAE TR H BOHE) FA . A RO Bk X
A A7 BHBGRRAWLAT T BELRE M B RT AR 5Z 2 W
SER R AR 7 A T R T 2 e A A ARE R S 7 R K 4 ) R
#A R TELRE . REMPFFORMLLR% .

EF-T ®HRE®

AR I H BIET

L R BB T MR TSE . L8 AR BT, e SOk
WFoE, FEMEBE. G LRUIRNEIR, V@ BRI N
R, PSS G SCUERT ST Y J7 B X RLRY N LS UE AT 8 IE . it iX — & T
T8 AWFFEIR A O B X — T 90 SR BT A B SR f . R R R
HEAAT AR T A,

2. PR BB R X B T AR R N K .l i S UE R
FEo IAMARZ (ET AN S 1 H U R B R R A B T A R A
SRR R . XL R A P R BB AT . B
F G BEE AT BRI RO s ISR ZH 4 1 Y T SRR S A

3. MBI B0 A PR UGS R . RBUASS RALHE S AR 45
FMHLRGE MR AWTTENBELRE WA, WEE B AT N 5
= 4 -



F—F #

BRI MR, BV PERAH 00 TARESRL . ARl R R A
B AR R G R AR R, B PR AT R A LA SR L T A R
AT R BIA RN

E=¥ RBRNEREE

AT B E A P BT BRI A B TR . ISR
ER=AWIEHEY . AT R SR R

L EEEE RMRLEAT O R T BB AT 7 A X X SE AT g R A ) k7
BT W WA E R AN A SRR, A U IR Z R R S
(mentor) 7 Ra45 RINRERIBFFE. 1655 BRI 1> HH 0T (B A A 5] #) #E
& HIEEAAT A SRS AR L2225, HaT, #3HERE%T
AW DERFIFAZI ., MHATEERBAGE —, HI T8 S M H %k
FronE R A AR . ERE, BB REE 2R, xR
AT R EIE N EM LT RS A

ALt ARFTER XA KRS AT R AR A, W R GRIT N
AR E . TR RE T B AT v TR I i SEUERF 5T
ARG S AME IE . IR BB T N S H R, (] i 2% A A PR O e R
AT IR . KR ABIE ST B R 25— A ]

2. ITPEAN A BRBUAA T N B AU R S A [ A A9 9 L S R TE [
“H BT AR S G A R R e 7 B ) R T R BRI
— AN E AU R BN A S0P R BE T A R R AT B SR kT R
AR AP B Tt . S 2 SOREIZ AN Aa] 25074 3X B 47 4y ) A7 RLPEE 7 A BF
FANARZ ET K %% R AT R A LA S o] S s
K BT BRI . R A IR Y BT 5T R 2 A5 B A E M R R B B
X AN [e] ) A PR R A T g AT S B T AR AN [] i LA R R v e i
ik = E B9 SLUERT Y .

o, ASHFSE B S AR IE SCER B 78 (0 245 e PR LI B 61 T T /RS R
A, FNEBBGREIRER . i ST I U7 kB A AT R
REREXLET SR T EAGENENL. R W, WEFRR
B GRAT R S EE R Z W] YOG A, HE 1T 56 UEAS I T T N ) A B
NN AT B . X AT S B RS )i

3. Unfer b A BB T I AT RE Y AT LAMAS [R] £ B2 4 5 A B U R A T
AR, SR BB AT A R, GRS R



