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Abstract

Institutional transfer is a common phenomenon in the modernization of a na-
tionality or a country, and it is also an important way of learning and drawing
lessons from any other nationality or country. Institutional transfer is of great sig-
nificance for China in its process of modernization. It helps China draw on the
experience of developed countries in establishing advanced institutional pat-
terns, narrow the gap between China and developed countries, and realize a
great leap forward in its national economy. However, there are still many un-
solved problems in China’s practice of institutional transfer. In the academic cir-
cle, for example, more in-depth case studies are much needed on the cause,
process and internal mechanism of institutional transfer. In-depth studies on in-
stitutional transfer have not only pragmatic but also academic significance. From
2000 to 2010, with the National Center for School Curriculum and Textbook De-
velopment of the Ministry of Education of China ( NCCT) as the center, four
kinds of stakeholders, namely, NCCT, Department of International Cooperation
and Exchanges of the Ministry of Education of China, international schools loca-
ted in inland China, CIS, NEASC and WASC, worked together to transfer the
system of international school accreditation into China, and they have already

achieved initial success. That is a particular case in inland China, compared



with most institutional transfer cases in which government departments play the
leading role. This case is neither a top-down transfer under the leadership of any
government department nor anything done alone by the provider or the introducer
of the system. It is a transfer completed in a bottom-up way, with the joint ef-
forts of comparatively independent stakeholders in different areas.

This research studies the transfer of the system of international school ac-
creditation, taking the neo-institutionalism as the theoretical basis. Using the
case study method, the research intends to discover the cause, process and re-
sult of the transfer of the system of international school accreditation. Chapters
Four, Five, Six and Seven are the main part of this dissertation. Chapter Four
deals with the origin of the transfer of international school accreditation to Chi-
na, that is, how the stakeholders came together, how their interests were con-
nected, and how they chose the goal and strategy for the transfer of the system of
international school accreditation. Chapters Five, Six and Seven study further
the process of the transfer, paying special attention to the interaction of the
stakeholders for the adjustment of the relevant essentials of the system. Chapter
Eight assesses the result of the transfer of the system of the accreditation of inter-
national schools in four dimensions.

This research discovers that the transfer of the system of international
school accreditation into China did not originate from any rational design by any
stakeholder, and that it was from the interaction in different processes by the
comparatively independent stakeholders in different areas. The research shows:
(1) the driving force of the interaction of the stakeholders is affected respective-
ly by the interest-seeking tension between the institutional logics of the systems
which the stakeholders are in, that its, between the institutional logics of the in-

ternational school systems and of the government systems, the institutional logics



of the public institution systems and of the government systems, and the institu-
tional logics of the school accreditation systems and of the government systems.
Also, it is affected by the interest-seeking tension between the institutional log-
ics of the school accreditation systems and of the systems which the stakeholders
are in. (2) In the interactive functional structure formed by the stakeholders for
the transfer of the system of international school accreditation, each of the stake-
holders plays a unique role in the process, as a result of the complementary
effect of the institutional logics of the government systems, of the public institu-
tion systems, of the school accreditation systems and of the international school
systems. (3) The cooperative strategy in the transfer of the system of interna-
tional school accreditation and the guideline “ Standardized management and
high quality education” result from the interaction of the four institutional logics
mentioned above in the origin period of the transfer of the system. (4) Continu-
ous adjustment of the systems by the stakeholders through interaction comes from
the seeking of interests in the way of meeting the effect of the tension of the a-
bove-mentioned four institutional logics. (5) At a particular period, the way of
transferring the system of accreditation of international schools is not decided by
the institutional logic of one single system. It is decided by the interaction of the
institutional logics of all the four systems, and the institutional logics of the gov-
ernment systems and of the school accreditation systems play a more important
role.

As for the policy, it is suggested, on the basis of the research, that the in-
teraction of the stakeholders should be taken as the primary strategy for institu-
tional transfer, and that it is necessary to build up, in the process of institution-
al transfer, an inclusive interactive mechanism for motivating all the stakeholde-

rs. Also it is suggested that government departments should provide larger free-



dom for activities of institutional transfer.

The main contributions of this research are as follows: (1) It is in China
the first doctoral dissertation on institutional transfer of the system of accreditati-
on of international schools. (2) The research enriches the study of institutional
transfer of neo-institutionalism of organizational sociology. (3) It is an in-depth
case study of the internal mechanisms of the cause, process and result of institu-
tional transfer. (4) This research is done from both the macroscopic and the
microscopic points of views so as to solve the typical problem of lack of coher-
ence between macroscopic and microscopic analyses in many previous studies.
(5) It is an application of the analytical framework of the “multi-institutional
logics” of the institutional transfer developed by Zhou Xueguang and Ai Yun
(2010).

This research has its limitations. (1) The system of international school
accreditation is still at its developing stage, so the conclusion made here is ten-
tative and should be tested and possibly modified in the future. (2) The re-
searcher himself plays a leading role and is deeply involved in the case, and
thus his judgment would possibly have some subjective elements and his analysis
and reasoning would possibly not totally be objective. (3) In terms of some is-
sues sensitive to the interests of the stakeholders, the researcher has not asked
the interviewees about the details, and has not raised any question about them at

all. Thus, the internal validity of the research would have been affected.
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