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Setting (& 1%)
Evaluating the Performance of the Board

Few employees escape the annual or twice-yearly
performance review. However, one wonders how many
companies have in place a formal appraisal process for their
board of directors. The answer is not a great number. And
the smaller the company, the fewer checks there are on how
well the directors are doing. Some of the largest companies
formally assess the performance of their board, but very few
new or growing companies have managed to get round to
establishing any such procedure.

Many business experts believe, however, that it is
important for all companies to review the performance of the
board. The rest of the workforce sees it as unfair if the directors
are the only members of the company to escape appraisal.
Another reason is that the board itself needs information on how
well it is doing, just as much as other employees do. For the
chief executive, appraisal of some sort is absolutely essential for
his or her own sake and for the good of the company indeed,
many of those who have reached this level remark on how lonely
the job of chief executive is and how few opportunities they get to
discuss issues relating to it.

Hot Words (#s5idi)
(1) evaluate [iveeljueit] v.PEH, fE#
[#12] to evaluate cost ffi #ft/evaluated error fé # i%



#/to evaluate one’s real estate i #t 3 A ) 5 Hy 7=/
evaluating the performance of the board ¥ fi # F &
A5t

(2) evaluation [iveljueif(a)n] n. PEH, fhi#t
[#"12] job evaluation HR [k #F 1%, T # 3F f4i /evaluation
of employee i T % #% / cost-benefit evaluation i 7<% %
PEA /evaluation trial % 5 #£1% 5 /evaluation form %t
i &/ #E . iF Mt #/quality evaluation & & ¥F #/
evaluation cost # % fft {& /evaluation factor 43 H %/

* (3) value ['veelju:] n. Mt v.iFH (S RI36D
[#-42] value paper & # if % /value added tax (VAT) 3
{E 81 /value of retail sales Z % /value of international
trade [ Fr % 5 &

* (4) valuable ['veeljub(a)1] a. HEHEKN n. HEWSN
361D
[#°12] valuable document £ # ilf % /valuable service
A F 35 % /valuable consideration & # {4 & B/
invaluable o. BEMHE . REFHH

* (5) valuation [ velju'eifon] n. #H{&, ¥E 4. fl #r (= W
(361
[#42] valuation basis f #I % #/valuation reserve ¥F
#r ¥E & 4 /valuation account £ 4t ik /7 /valuation charge
M3 32 /valuation of fixed assets [& & %% 7 9 i ft

(6) devalue [diveelju:] v. B2 {E (Z LI36D
[#-42] to devalue the currency f# £ M iz {&

(7) devaluation [ diveeljueif(a)n] n. 218 (Z WLI36Y)
[#42] loss from devaluation %% T B {8 & i 5% /stock
devaluation % 2% iz {& /the devaluation on Renminbi A
REHEKEN

(8) equivalent [ikwivalont] n. %M ¥, S EY
[#°12] actuarial equivalent ¥ & %{&
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review [riviju:] v./n. &2 ,7Fi8
[#"i2] review and appraisal ¥ # 5 % & /performance
review I %7 1F 1Y /annual price-review 4F & # #% % i1/
review and test of management control £ # & B (1) #
7 /review time & #r B [6] /review process # 2 if 2/
economic review % iF ¥ it /review copy B4 [ 4</to be
under review 7E 8 &
assess [oses] vt. WAL, B E BOH, 1E UL
[#°42] to assess damage JF14 4l % /assessed insurance
fhER K %%/ to formally assess IF & ¥Ffii /to assess
sb. 's efforts i # % A # T /E/Some of the largest
companies formally assess the performance of their
board. A $£ix KA &l IE M PFAL T b1 EF 2
Ak 55 .
assessment [o'sesmoant ] n. (K fiF B % M 7 89 $F £
B, W E
[#32] assessment of loss #F 14 {f} 4 /tax assessment
Bi % 2 i /serf-assessment H & ¥4 /staff assessment
T T ¥ Bl /assessment share # 2 4b 3 1F 49 B 22/
assessment of offers and tenders 1R #& 5 45 9 Al
appraisal [opreizal ] n. i¥4h
[#"42] appraisal company #¥F fi / & /appraiser % &
# , 7F f& ¥l ¥ /detailed appraisal ¥ 40 +F {4 /objective
appraisal % W.1F4% /annual appraisal system 4F & ¥ A&
i B /appraisal of real estate A~ #f 7= ¥ ff /to have in
place a formal appraisal process © % ¥t 4 3t 4 3247 IE
A IFE A4 F2 ) /to escape appraisal # i P¥fi /Appraisal
of some sort is absolutely essential for his or her own
sake. F R PEAG X fth i T = R 48 X 0B .
appraise [ opreiz]| v. ¥
[#°42] to appraise sb. s ability #Ff& % A i 8E J1/to
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" (15)

T (16)

appraise the performance of an employee ¥4t — /> i
THERHR

praise [preiz]| n. %4 B E

[#42] to be above all praises #% R # 2/The
shopkeeper is loud in his praises of his goods. J§ ¥ 1%
NHEECTHIE .

check [tfek] n./v. B, K&, X Z,KH (SR
[21p

[#"i2 Jto make a check on sth. #% Xt %2 /The smaller
the company, the fewer checks there are on how well
the directors are doing. /A& &/, W EFEETIHNIERN
B,

estimate [‘estimeit | v./n. fi#

[#42] budget estimate #{%& /approximate estimate
B, %) B 1 B /coarse estimate # B% {8 31 /provisional
estimate H fi /at a rough estimate & ¥ B {4 & /initial
estimate #] # fii B /eye estimate [ ff/admissible
estimate % ¥4 fi i/final estimate %5 % /detailed
estimate ¥ 40 #E B /cost estimate Y A #E & /crop
estimate & fi /*/underestimate i f#i/low estimate
{4 /high estimate & f4/to estimate demand it 7%
3K /estimate of revenues and expenditures Y X & .
W REES

* (17) rate [reit] v.fh5#r

[#428] a credit rating 1 2 iF #r, {5 2 % 2% /bond
rating {# 3% i¥ 4% /market rating T 3% % iF % i 3F 4%/
virtual rating # % % E E

(18) remark on [rima:(r)kon] ¥t , it i

[#42] remark on how lonely the job of chief
executive is ¥Ei8 B R A T /E & 7 £ 90

(19) gauge [geig] n. VAL . brdE v iFfh
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[432] to fall back on the oldest gauge of performance
T 8] 3 X S ALl 2 S O R
(20) revaluation [‘rizveeljueifon] n. & #H EHT
[#"4i2] revaluation excess I f # % %i/revaluation
reserve HEfLE MR L ‘
Reference Words and Expressions (Z#iail)
(1) workforce £k 5 T. (2) workers and staff members 5 T.
(3) counterparts [@]{~

[02] 4 Mk 5 )2
Setting (iE 1)

There is some evidence to show that once smaller
companies put aboard appraisal process in place, they find
this process relatively easy to operate. It is often the case
that the directors of such companies are even happy to
receive criticism, as this can prevent them making basic
mistaking. Their counterparts in larger organizations,
however, are often afraid that appraisals could be a challenge
to their status.

So, how should companies assess their Board? It is
generally agreed that it is the chairman’s responsibility to
ensure the regular appraisal of each member of the board. At
a very basic level, this could simply mean getting all the
directors to write down what they have achieved and how they
can improve on it. At the other end of the scale is the full
“360-degree” appraisal. Here, each director is appraised in a
systematic mariner by a combination the chairman and
fellow directors.

In the largest companies there are many methods for
assessing the board. A number of such companies have self-
assessment schemes. The chairman may meet each board



6 BB

member individually to ask how things are going. in a fairly
informal way. The whole board might also meet to talk about
its progress in open session. Alternatively, questionnaires
might be distributed to directors, forming the basis for future
discussion. These might ask for people’s opinions on the
board's main tasks or on how well the committees are
working.
Hot Words (#5i810)
" (1) company ['kamponi| n./AF 5
[#12] company incorporated @ i} 4 #/holding
company 3% i /A & /trust company {5 $& /> & /bonding
company $H {# 7\ 7] /limited company (1td) #& B2 &/
listed company I i /¢ #]/public limited company
(PLO) B ZE EHAR
* (2) corporation [ kopareif(a)n] n. /A ¥l HEA
[#42] corporation cork 7K & &f S & ¥ 4 FF %
" (3) firm [fam] n. AF (BB ES o REH
[#42] an export firm — %K Hf O /A #l/a firm of
accountants £ it ¥ 4 Fr/firm name /Y & 4 #/firm
offer 3£ #%/firm bargain 3£ #% 3¢ 5 /firm order # & iT
% /firm stock [& & fi% 7#/Renminbi remains firm
recently. AR MkRMBRE.
* (4) group [grupp] n.EHA
[442] apical group Til &5 % B/ consolidated group &
# A /financial group ¥t #/group of companies Bt & 1
A/ group sales 4 &5 /loaning group {5 ¥4
concern [konsan] n. /A a], R B, WH, BT v. %
VRPN
[#42] business concern & 47/commercial concern &
Wl 7> 7] /dividend-earning concern % | /) &) /mail-order
concern Hf # 7% 7]/All members of the board were

(5

~
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starting to concern the firm's weak financial posture. 4*
RHE BT MR R E L A MU 5 fEL.

enterprise [‘entapraiz| 7.4\

[#i2] foreign funded enterprise #b % 4 i/
government-run enterprise 2 Jp 4\l /state enterprise
fE# 4 i /public enterprise 23 # 4\l /joint enterprise
A5l /a spirit of enterprise | .[»/enterpriser 1>
N3

entrepreneur [ontrepranz:] n. ({8 K& &) Sk K
[#12] a famous shipping entrepreneur Al 44 & fil i 1>
Wl % /entrepreneurial organization 4t W F 4 Z/
entrepreneurial spirit 1 /. & ¥ 1 /entrepreneurial
insight 4>V % R 5% /entrepreneurial condition >\l % &
Jifi /entrepreneurial resources 4>\ 5% % J5
establishment [isteebli/mant] n. /A&, {0\ , 5 2 847
[#712] industrial and mining establishment T & 1> k/
business establishment % i 4t ff/to keep one’s
establishments successfully fiIh 2 & FE A F L
establish [isteeblif] v. &7 ,% 37

[#42] to establish a branch E 37 — % 4+ 2 @l/to
establish sales territories FF #1 4 & #1 X/a newly
established institution — 4> % # HL# /an established
clerk % i% 7p = B /established practice i@ 47 f§ B/
established company/corporation I 44 4 |l /established
brand # 45 & f# /to get round to establishing any such
procedure ¥ B & AL X FFEF

" (10) stable ['steibl] n. ZEFESE o BEHN

[#"i2] smell of the stable Rk $% 3§ /a stable partner
CIE 1:000 €5

* (11) director [direkto] n.35# , FH , (Ml B HEF

[#"42] fellow directors # % £ [7]{~/board of directors



# 3 £ /director liability # % £ {3 /director of plant
operations | /directorship n. # 2 ¥R 4% =\ 1T #/
managing director &2 #, 5K /executive director $
T4 3, % % # % /inside director 4>l P9 78 2 #/
interlocking director 4\l H 3f #& 5 /dummy director
4% % ¥ /purchasing director K2 /sales director
Bt 2 M /[ 1% ] direct sales H & 7 & /Here, each
director is appraised in a systematic mariner by a
combination the chairman and fellow directors. X H,
B-ANEF NEFKI L EESF, P YMER AL
UFH BTN
* (12) board [bod] n. EHF L, HEL
[#"42] chairman of the board # & { /board meeting
# 3 £ /executive board AT Z Fi £ /board-man iif %
5 i 242 A /board of audit #it/&
(13) trustee [trastiz] n. (FW BN EH,ZHEA
[#2] trustee status f7 4& ¥ #%, {7 #& R &/
constructive trustee # % % £ A /trustee in bankruptcy
B =& B A /trustee stock FZIEA R
* (14) manager ['meenidge ] n. £, &
[#"12] chief manager ¥ & 4 ¥ /deputy manager Bl %
H /department manager f|]%4 ¥ /area manager i [X
27 /staff manager A 3 %4 ¥ /marketing manager &
% %4 3 /product manager 7= f £ 3/production
manager 4 =2 H
(15) executive [ig'zekjutiv] a./n. $h4T M, fT B i, & F
AR
[#428] chief executive officer = CEQ & & $h 47 B/
chief executive & £ B, 4T Bl # #/executive
management team £7 B & BE H BA /executive officer K
TH , E{F5 i /executive director % % # %, 174



