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Unit One

Part A

Directions:

Read the following four texts. Answer the questions below each text by choosing A, B, C or D.
Text 1

The American economy, whether in government or private industry, has found retirement a
convenient practice for managing the labor force. On the positive side, widespread retirement has
meant an expansion of leisure and opportunities for self-fulfillment in later life. On the negative
side, the practice of retirement entails large costs, both in funding required for pension systems
and in the loss of the accumulated skills and talents of older people.

Critics of retirement as it exists today have pointed to the rigidity of retirement practices: for
example, the fact that retirement is typically an all-or-nothing proposition. Would it not be better
to have some form of flexible or phased retirement, in which employees gradually reduce their
work hours or take longer vacations? Such an approach might enable older workers to adjust better
to retirement, while permitting employers to make gradual changes instead of coping with the
abrupt departure of an employee. Retirement could be radically redefined in the future.

Earlier criticism of mandatory retirement at a fixed age led to legal abolition of the practice,
for the most part, in 1986. The same kind of criticism has been leveled at the practice of age
discrimination in employment. The Age Discrimination in Employment Act forbids older workers
from being limited or treated in any way that would harm their employment possibilities. Still,
most observers admit that age discrimination in the workplace remains widespread. The negative
stereotypes of older workers have caused employers to be reluctant to hire or train older
people. Sometimes such discrimination against older workers is based on mistaken ideas, such as
the false belief that older workers are less productive. In fact, empirical studies have not shown
older workers to be less dependable in their job performance, nor are their absenteeism rate
higher.

Interest in the potential productivity of older workers has stimulated the growth of industrial
gerontology, a field concerned with recruitment, performance appraisal, retraining, and redesign
of jobs to permit older workers to be more productive. Managing an older workforce will clearly be
a challenge for the future. There is also much support for the idea of work life extension; that is,

adaptations of retirement roles or employment practices to enable older people to become more
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productive. In favor of this idea is the fact that three-quarters of employed people over 65 are in
white-collar occupations in service industries, which are less physically demanding than agriculture®
or manufacturing jobs. As a result, it is sometimes argued, older people can remain in productive
jobs now longer than in the past. In addition, some analysts point to declining numbers of young
people entering the workforce, thus anticipating a labor shortage later in the 1990s. That
development, if it occurred, might stimulate a need for older workers and a reversal of the trend
toward early retirement.
1. Opponents of the retirement policy say
A. it costs too much money in the form of retirement pensions
B. retirement should be practiced only in the public sector
C. it gives more leisure to old people than they know how to use
D. it is too rigid and flexibility should be integrated into it
2. What happened in 19867
A. Age discrimination was legally abolished.
B. Retired people were no longer entitled to pensions.
C. Age limitation in retirement was abolished.
D. Mandatory retirement stopped being practiced.
3. Empirical studies indicate that old people
A. prefer working to retiring B. are reliable workers
C. are less productive than people D. are less dependable
4. Industrial gerontology is concerned with
A. how to meet the challenge of the future
B. finding out how productive older workers can be
C. how to manage older workers
D. finding out what kind of people can stay after the retirement age
5. Which of the following might lead to work life extension?
A. The declining younger labor force.
B. Retraining of old people in modern skills.
C. The trend toward early retirement.

D. The expansion of agriculture and manufacturing industry.

Text 2

Resale Price Maintenance is the name used when a retailer is compelled to sell at a price fixed
by the manufacturer instead of choosing for himself how much to add on to the wholesale price he
pays for his supplies. This practice is associated with the sale of “branded” goods. which now
form a very considerable proportion of consumers’ purchases and it has led to a great deal of
controversy.

Generally such articles are packed and advertised by the manufacturers. who try to create a
special image in the minds of possible purchasers an image made up of the look of the article. its
use, its price, and everything else which might lead purchasers to ask for that brand rather than
any other. If a retailer is allowed to charge any price he likes he may find it worthwhile to sell one
brand at “cut” prices even though this involves a loss. because he hopes to attract customers to the
shop, where they may be persuaded to buy many other types of goods at higher prices. The

manufacturer of the brand that has been cut fears that the retailer may be tempted to reduce the
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services on this article, but even if he does not there is a danger that the customer becomes
unsettled and is unwilling to pay the standard price of the article because he feels that he is being
“done”. This may. and indeed often does, affect the reputation of the manufacturer and lose him
his market in the long run. .

It is sometimes said also that the housewife—who is the principal buyer of most of these
goods—prefers a fixed price because she knows where she is and is saved the bother of going from
shop to shop in search of lower prices. If one shop cut all the prices of its branded goods she would
undoubtedly have an advantage in shopping there. But this does not happen. A store usually lowers
the price of one or two of its articles which act as a decoy and makes up its losses on others, and
changes the cut-price articles from week to week so as to attract different groups of
customers. And so the housewife may feel rather guilty if she does not spend time tracking down
the cheaper goods. How far this is true is a matter of temperament and it is impossible to estimate
what proportion of purchasers prefer a price that they can rely on wherever they choose to buy and
what proportion enjoy the challenge involved in finding the store that offers them a bargain.

6. Manufactures oppose retailers cutting prices on their goods mainly because they think .

A. retailers may eventually stop selling their products
B. it may reduce customers’ confidence in their products
C. customers may feel uneasy when prices vary
D. it may sometimes lead to poor service
7. The word “article” in the second paragraph means
A. a particular part or subject
B. a particular object or item
C. a particular section or item of a series in a written document, as in a contract
D. A non-fictional literary composition that forms an independent part of a publication
8. By saying “He feels that he is being ‘done’”, the author means that customer thinks .
A. someone is despising him B. someone is maltreating him
C. someone is blackmailing him D. someone is cheating him
9. Which of the following statements is False according to the passage?
A. Good service other than price is important in attracting customers.

B. An article without a brand name is not subject to Resale Price Maintenance.

C. Manufactures attempt to influence possible purchasers by making their products easy to

identify.
D. Housewives prefer fixed prices because fixed prices are much less likely to fluctuate.

10. The sentence “She knows where she is” in the third paragraph can be paraphrased as

“ ”

A. She knows her place B. She knows her stuff

C. She feels secure D. She feels unsafe

Text 3

If sustainable competitive advantage depends on work-force skills,

problem. Human-resource management is considered an individual responsibility. Labour is simply
rented at the lowest possible cost—much as one buys raw

another factor of production to be hired

materials or equipment.
The lack of importance attache

American {irms have a

d to' human-resource management can be seen in the corporate

:
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hierarchy. In an American firm the chief financial officer is almost always second in command. The
post of head of human-resource management is usually a specialized job, off at the edge of the
corporate hierarchy. The executive who holds it is never consulted on major strategic decisions and
has no chance to move up to Chief Executive Officer (CEO). By way of contrast, in Japan the
head of human-resources management is central—usually the second most important executive.,
after the CEO, in the firm’s hierarchy.

While American firms often talk about the vast amounts spent on training their work forces.
in fact they invest less in the skills of their employees than do either Japanese of German
firms. The money they do invest is also more highly concentrated on professional and managerial
employees. And the limited investments that are made in training workers are also much more
narrowly focused on the specific skills necessary to do the next job rather than on the basic
background skills that make it possible to absorb new technologies.

As a result, problems emerge when new breakthrough technologies arrive. If American
workers, for example, take much longer to learn how to operate new flexible manufacturing
stations than workers in Germany (as they do), the effective cost of those stations is lower in
Germany than it is in the United States. More time is required before equipment is up and running
at capacity, and the need for extensive retraining generates costs and creates bottlenecks that limit
the speed with which new equipment can be employed. The result is a slower pace of technological
change. And in the end the skills of the population affect the wages of the top half. If the bottom
half can’t effectively staff the processes that have to be operated, the management and professional
jobs that go with these processes will disappear.

11. Which of the following applies to the management of human resources in American

companies?
A. They hire people at the lowest cost regardless of their skills.
B. They see the gaining of skills as their employees’ own business.
C. They attach more importance to workers than equipment.
D. They only hire skilled workers because of keen competition.
12. What is the position of the head of human-resource management in an American firm?
A. He is one of the most important executives in the firms.
B. His post is likely to disappear when new technologies are introduced.
C. He is directly under the chief financial executive.
D. He has no say in making important decisions in the firm.
13. The money most American firms put in training mainly goes to
A. workers who can operate new equipment B. technological and managerial staff
C. workers who lack basic background skills D. top executives
14. According to the passage, the decisive factor in maintaining a firm's competitive
advantage is
A. the introduction of new technologies
B. the improvement of worker’s basic skills
C. the rational composition of professional and managerial employees
D. the attachment of importance to the bottom half of the employees

15. What is the main idea of the passage?

A. American firms are different from Japanese and German firms in human-resource

management.
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B. Extensive retraining is indispensable to effective human-resource management.

C. The head of human-resource management must be in the central position in a firm'’s
hierarchy.

D. The human-resource management strategies of American firms affect their competitive

capacity.
Text 4

For millions of years before the appearance of the electric light, shift work, all night cable
TV and the Internet, Earth’s creatures evolved on a planet with predictable and reassuring 24-hour
rhythms. Our biological clocks are set for this daily cycle. Simply put, our bodies want to sleep at
night and be awake during the day. Most women and men need between eight and eight and a half
hours of sleep a night to function properly throughout their lives. (Contrary to popular belief,
humans don’t need less sleep as they age. )

But on average, Americans sleep only about seven and a half hours per night, a marked drop
from the nine hours they averaged in 1910. What’s worse, nearly one third of all Americans get
less than six hours of sleep on a typical work night. For most people, that’s not nearly enough.

Finding ways to get more and better sleep can be a challenge. Scientists have identified more
than 80 different sleep disorders. Some sleeping disorders are kinetic. But many problems are
caused by staying up late and sleeping in, by traveling frequently between time zones or by
working nights. Dr. James F. Jones at National Jewish Medical and Research Center in Denver says
that sleep disorders are often diagnosed as other discomforts. About one third of the patients
referred to him with possible chronic fatigue syndrome actually have treatable sleep disorders.
“Before we do anything else, we look at their sleep,” Jones says.

Sleep experts say that most people would benefit from a good look at their sleep patterns.
“My motto is *Sleep defensively’,” says Mary Carskadon of Brown University. She says people
need to carve out sufficient time to sleep, even if it means giving up other things. Sleep routines—
like going to bed and getting up at the same time every day—are important. Pre-bedtime activities
also make a difference. As with Elaner, who used to suffer from sleeplessness, a few lifestyle
changes—avoiding stimulants and late meals, exercising hours before bedtime, relaxing with a hot
bath—yield better sleep.

16. What is TRUE of human sleep?

A. Most people need less sleep when they grow older.

B. Most people need seven and a half hours of sleep every night.

C. On average, people in the U. S. today sleep less per night than they used to.

D. For most people, less than six hours of sleep on a typical work night is enough.
17. For our bodies to function properly, we should

A. sleep for at least eight hours per night

B. believe that we need less sleep as we age

C. adjust our activities to the new inventions

D. be able to predict the rhythms of our biological clocks
18. According to the author, many sleeping disorders are caused by

A. other diseases B. improper sleep patterns

C. pre-bedtime exercises D. chronic fatigue syndrome

19. Which of the following measures can help you sleep better?
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A. Staying up late. B. Taking a hot bath.
C. Having late meals. D. Traveling between time zones.
20. “Sleep defensively” means that
A. people should go to a doctor and have their problems diagnosed
B. people should exercise immediately before going to bed every night
C. people should sacrifice other things to get enough sleep if necessary

D. people should give up going to bed and getting up at the same time every day

Part B

| Directions: '

In the following text, some sentences have been removed. For Questions 15, choose the
most suitable one from the list A—G to fit into of the numbered blank. There are two extra
choices , which do not fit in any of the gaps.

The idea of the quality circle was first introduced by a number of large Japanese firms in a
systematic attempt to involve all their employees, at every level, in their organization’s drive for
quality.

According to the “Quality Circles Handbook”: A quality circle is a small group of between
three and 12 people who do the same or similar work, voluntarily meeting together regularly for

about one hour per week in paid time. [1]

There are two main tasks assigned to quality circles: the identification of problems; and the

suggestion of solutions. [2]

Meetings are held in an organized way. A chairman is appointed and an agenda is
prepared. Minutes are also taken. They serve as a useful means of following up proposals and their
implementation. The success of quality circles has been found to depend crucially on the amount of
support they get from senior management, and on the amount of training that the participants
receive in terms of the ways and aims of the circles.

Kaoru Ishikawa, a late professor at Tokyo University, was attributed with much of the

development of the idea of quality circles. [ 3] . Many firms in Europe and the

United States set them up, including Westinghouse and Hewlett-Packard. It was claimed at one
time that there were 10m people participating in quality circles in Japanese industry alone.

[4] . Quality circles were considered pretty useless if the company's

management was not trained in the more general principles of total quality management.

Others criticized the way in which the idea was transferred from one culture to another
without any attempt to tailor it to local traditions. It may be well suited to Japan's participative
workforce, but in more individualistic western societies it became a formalized hunt for people to
blame for the problems that it identified. The original intention was for it to be a collective scarch
for a solution to those problems.

(5] . A study found that 80% of a sample of large companies in the West

that had introduced quality circles in the carly 1980s had abandoned them before the end of the

a -
E"‘:t ﬁj‘l'\
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decade. Much cited was that a western retailer took almost every wrong step. These would include
training only managers to run quality circles, and not the staff in the retail outlets who were
expected to participate in them. Staff were expected to attend meetings outside working hours and

without pay. Real problems raised by the staff and focusing on trivia were ignored.

_A] A secondary aim is to boost the morale of the group through attendance at the meetings
and the formal opportunity to discuss work-related issues.

' B] However, the method also came in for a good deal of criticism.

' C] Due attention has been paid to the problems that would discourage the quality control
staff.

(D] They are usually under the leadership of their own supervisor, and trained to identify,
analyze and solve some of the problems in their work, presenting solutions to management and,
where possible, implementing solutions themselves.

[E] They created great excitement in the West in the 1980s, at a time when every Japanese
management technique was treated with great respect.

[F ] Quality circles fell from grace as they were thought to be failing to live up to their
promise.

|G| Japan's success proved to be applicable to other places, only when management were

ready to accept their principles.
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1. Would it not be better to have some form of flexible or phased retirement, in which employees
gradually reduce their work hours or take longer vacations?
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2. The Age Discrimination in Employment Act forbids older workers from being limited or
treated in any way that would harm their employment possibilities.
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HEFHBROA L, SHUEFNMAKARG PFHEMEBALE, TTHHKRGT LGB
RITRENFRERAARLIA, AR FXEAGREALTORA LR, W Foke)
Rl A2, FEL, FEARAZARAYHKN R LA THAIN LT ZRALTOARS, |
VIELHREF. 5

HTFERR WA AN XM LT P EFFORE, B ELERN, YiFE, B
WA EHEH T, BERRIEAGE S, RS S KOR MBI R ALL — MoK, 3 |
FIRL A BERKGRALA LH, LA AEBKRRESBIMME, HERFBACE S, FTFx
—BAAAGRE—F L. 5 FALHERT A 3/4 £RF LOFARIE, WARARL, FideyT
ki, STTHRAZREAMLKR, HRE, AARA, FRETARE L E GO LA TH T |
MAREA, Wb, AESMRIEE, BAFHHTHOFRALFE TR, EHAE 2 #4200 54/ |
ﬁﬂ%ﬁ%@ﬂﬁﬁcwkm%iﬁ,ﬁ%%ﬂiﬂ%#k%a%wﬁi.u&ﬁf%%ﬁﬁé%;
#id 3%, ,

i

e BTE

& xEEHEMS

ASCR—RUVGESC., 1FE EEAG T EE )/ 2 18 6 T AR ITM 5 8 i ah 598 & F 050
B BCHAROR, ARE B e th . B8 Ry 04 A 7 ) 08 9 [ IR B B 4 i, T R 2
R AR AFTRETHE M. XFMBUEZ M “ZRM" =S, BUTE R A R 5L 7E
PEWH SR ], B50E TV EEEFIRE 7R AL T REHE
BEEMHREEY M. BIREEIR RSB M FELE O LR A SR E & 5.

S mmmi
6. [£%]D

[ A& & ] 455 br

(M) FIEE AP KRR AT EMEHL RN EELE MO 42 8%, fH &N
AMBEE, BMNTUEE —RE=HFEFPRAMXAEE, W2 H. WHEH s En s>
T b T A2 P kA R R A R, AR A AR R R o D,
B I T b 2> 5 BOM R o S R B



-8B REMFI o

7. [#4]B

(£ & ] RCE X

(M4 ] FIRLE & —RPih 897 “article” WEBRMH 4. RE—B A% HE. FAEEN
AR, RNTUEE _BRWE - iEFPRIAMXEL. XPLHH. BEXABLI L
FIRRGEMHSEY, £FTXAEETENBECE FA% - NEHFBE, XABELE
HEFFRNER, AR, MEPEAESII S UETH AV ZEHTLZR 0N 5B EE AR
B, Bk, RATTLLH B E “article” AXEWEER “H &%, Wa”. Bk, KENEHLE
N #% 3 B,

8. [£X%]D

[(£&] HEEX

[#4%] [E] R[] “He feels that he is being ‘done”” XM FHEBRBE AN H 2. X2
—iE EEERA, EiEFH “somebody is being done” WEBR “RAMKT, FALLZRK
77 B, AANERLEEZNZHTD, ALK,

9. [H££] A

[ & 5] A5 HIW

(#4r] FAFZBEXENETER N ERE RN, X2 —E@/H HBA, 7490
LEENEE, BNTUNLNE -—BRPREELEZBHAFNGEE: TERLAHRBAEFT KEX
HEENHEHEEDRE, TAERREHANKETATEEN R, AR ERM “£8” FaH
xth, 252, FLEBFEFZ (FBRNEEFRBAE) AR, EE_BRFHMNTUR
AEAECHANEE. BEXABRERBAET RROEAM) &0, £F RREETH
B EGEPaE - ANERPE. B £ XAEEARIFELTR S THR (ARE) k%W
TN FEH, EEZBFRNTURINELEEDHANEL: AFSEFIHETEELIR —X
EFHERBEZHNE, IHRBINSEE %4, LEKBENTIFREKNANEANA-IEE
WE G- AFEERA. . REFEEXBENH, BABEMRAATH LETHS. B
W, ABKNTHEENRER A, ARIBFENZRERAMRS T A RBENH EHXE.

10. [£%]C

[# & ] AEE X

[# 4% ] |5 # 5 % = B & th 41 F “She knows where she is” TR X LB H 4, X&—E
HEAEL A LA, REL B RENEE.: ASEHFGNIEFE —REZTHEXKE
W, XEBINLRE %A, WEKBEYTIRERUNBTM— AR ERE S A H
EH G, B, AENEREZNEERC, BE/FLL.

. ¥ g
compel v. 983l ~ principal a. FEH)
proportion n. {7 ~decoy n. iEH
article n. B4, Y ~ temperament n. A%

. unsettled a. fEEH, AHECH

@ wEaAH

1. Resale Price Maintenance is the name used when a retailer is compelled to sell at a price fixed




