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Preface

This is our eighth edition of Organizational Behavior. In each succeeding edition
we have tried to represent the best thinking available about each topic covered.
To do so again, we carefully analyzed, critiqued, and rewrote, as necessary, each
chapter of the seventh edition to reflect the most up-to-date thinking and infor-
mation available. .
The effective design and management of organizations requires the thoughtful
application of knowledge concerning the behavior of people at work. Few, if any,
of the dramatic challenges facing organizations can be handled effectively with-
out a good understanding of human behavior. Too often in the history of orga-
nizations sound plans fail to be implemented, well-designed tasks and processes
fail to motivate, innovative technology fails to raise productivity, and workplace
cultures fail to support effective behaviors. Many times what poor management,
poor designs, and failed strategies have in common is a failure of commitment,
caring, and involvement. The human actor is central to organizational success
and effectiveness. Organizations fail or succeed, decline or prosper because of
people—what people do or fail to do every day on the job. Effective organiza-
tional behavior is the bedrock on which productive organizational action rests.

SPECIAL
FEATURES OF
THIS EDITION

Although this edition is much like the seventh edition in many ways, it is differ-
ent in several important respects. First, it is shorter, reflecting our continued
desire to produce a comprehensive text, yet allow the material to be covered ade-
quately in a single semester. Thus we eliminated chapters on individual problem-
solving styles and careers. Additionally, we combined two chapters on group
behavior into a single chapter and two chapters on organizational change into a
single chapter. However, we expanded the leadership material from one to two
chapters, providing a total of eighteen chapters in the book. In each chapter we
discarded outdated material and inserted new material on diversity, ethics, global
management, leadership, teams, new organizational designs, managing change,
managerial core competencies, and information technology.

Among the most significant changes and features of this edition are the fol-
lowing.

m We developed the theme of professional core competencies throughout the
book. In Chapter 1, which we extensively revised, we introduce this theme,
and every chapter contains material dedicated to helping the reader develop
various professional competencies. At the end of each chapter is a section
entitled “Developing Competencies.” It includes questionnaires, exercises,

Xix
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and cases labeled “Self-Insight,” “Team Insight,” or “Organizational
Insight,” depending on the focus of the material.

» Work-force diversity has been a strong theme in our book for several edi-
tions. However, we now give it even’ greater attention. Beginning with a
major focus in chapter 1, all chapters contain information and insights
designed to help you work and manage more effectively in a culturally
diverse workplace.

® We present the latest thinking about leadership in a new Chapter 11: Con-
temporary Leadership Developments. Transformational leadership, the
seven-habits model, and various substitutes for leadership represent the
focus of this new chapter.

m We continued the popular Preview Cases that introduce and frame each
chapter.

m Every chapter contains at least one Across Cultures feature in keeping with
the continued need for a strong emphasis on the global arena in business
school education and the world of work.

m The other in-chapter features—Ethics in Practice, Diversity in Practice, Quality
in Practice, Technology in Practice, and Managing in Practice—which have been
popular in previous editions, focus on crucial ethical, diversity, quality, and
technology concerns, as well as concerns of a more general managerial
nature. By weaving these issues into a variety of topics within the subject of
organizational behavior, we constantly reinforce their importance and rele-
vance.

m The Technology in Practice feature is new to this edition. These selections
highlight the impact of technology on jobs and employee behavior.

m Of the nine Integrating Cases at the end of the book, seven are new to this
edition. These cases emphasize the major themes developed in the book
and integrate the material presented in various chapters.

@ Finally, we added to the usual author and subject indexes an index of the
Internet addresses for all companies featured in the book. By visiting these
websites, a reader can develop an understanding of how organizations are
facing the challenges of this exciting time.

l. FRAMEWORK

After an introductory chapter, the book is divided into three main parts. Part |
(Individual Processes) contains chapters on personality and attitudes, perception
and attribution, learning and reinforcement, two chapters on motivation, and a
chapter on work stress.

Part I (Group and Interpersonal Processes) consists of chapters on group and
team behavior, power and political behavior, two chapters on leadership, and a
chapter on conflict and negotiation followed by one on interpersonal communi-
cation.

Part 11l (Organizational Processes) contains chapters on decision making, job
design, organization design, organizational culture, and organizational change.

Immediately following the last chapter are an appendix on research methods,
the integrating cases, and indexes.

Our approach to introducing students to organizational behavior is to move
from the individual to the group to the organizational level. However, the chap-
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ters are written to stand alone, which allows material to be covered in any order
desired by the instructor.

‘ SUPPLEMENTS Seven supplements are available for use with the eighth edition of Organizational

Behavior.

m A new Instructor’s Resource Guide by Michael McCuddy contains resource
materials for lectures; answers to all discussion questions and questions
contained in the “Developing Competencies” sections; and instructor notes
for questionnaires, exercises, and cases, including the Integrating Cases at
the end of the book.

® A new Test Bank by David Leuser contains multiple choice, true-false, and
essay questions.

® A new Student Study Guide by Roger Roderick contains learning objectives,
chapter outlines, practice questions, and a programmed study supplement.

m A new edition of Organizational Behavior: Experiences and Cases by Dorothy
Marcic and Joseph Seltzer contains real-world exercises and cases that par-
allel the text.

u A new video library is available. A written guide for all videos accompany-
ing the text is included in the Instructor’s Resource Guide.

m Power Point files prepared by Michael McCuddy are available to supple-
ment the instructor’s manual.

® Transparency Masters and four-color acetates of many exhibits in the book
are available.

All of these supplements are available from South-Western College Publishing
Co., or from your ITP representative.
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