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It is my great pleasure to write the preface for Dr. Ching-Shiun Chang
and his students’ translated edition of the book: Organizational Culture and
Leadership, 3rd Edition by Dr. Edgar H. Schein. I believe this edition will
provide Chinese readers with insights into the many different and complex
organizational, cultural, and leadership issues.

Any organization, regardless of its function or size, is always affected by
its internal culture and the directions set by its own leaders. Organizational
culture creates acceptable behavioral standards for employees to follow.
Outstanding leaders, with realistic vision and virtue, support their employees
to perform and excel. Thus, organizations all over the global are looking
into ways to instill supportive yet productive culture. Organizations are also
eager to cultivate visionary, effective leaders. These topics have been well
researched and analyzed in the original book by Dr. Schein. Dr. Chang and his
students deserve much appreciation for their efforts in translating.the original
book into Chinese. Through their great efforts, Dr. Chang and his students
have enriched the literature on organizational culture and leadership. They
have further contributed to all kinds of organizations in Taiwan and many
other Chinese speaking countries a means with which to discover and change,
for the better, their culture, beliefs and leadership.

In conclusion, I wish to congratulate Dr. Chang and his students on the
excellence of their translation. I sincerely hope that great and meaningful
work like this will continue to be produced by Dr. Chang and his committed

students.
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3axupan, 6arw, cyparyng 60noH cyparygblH rap GynuiHxaH egep
6yp smap HaraH Gawpgnaap cypryynuilH CO€nblH acyypganTtan Tynrapu
banpar 6unsa. bonoscponblH Ganryynnarag axunnarcag 3Haxyy
“BaunryynnarblH coén 6a yaupanara” HOMbIT yHLWCaHaap ©epuintH apxrym
©6pUNH CYPryynunuH ynamxnanT yaupaarbiH apra 6apun 60noH coénbir
eepuyfiex caHaa 6ogon TepHe ragart 6u 6artTan Hanpgax 6anHa.

OHaxyy HoMoHpA GanryynnarblH CO€nbiH ByTau, yypar, a4 xonborgon
39par aryynra 6arTax 6ywraac ragHa meH GaviryynnarblH COE€nbliH
COTranraa 60NOH TYYHUWT 3apanaH WKUHXNAX apra, meH GavryynnarbiH
yavpnarbiH YYpar ponb oy 60noXbIr TycraX ercHeepee OHUMNOT OM.
Coén, yauppary Xo€p Hb 300CHbl XOEpP Tan M3T HArT XonN600 X3NXx33Tan
6unas. Yauppary xyH anuBaa Gauryynnarbir yycraH 6anryynaxgaa wyH
TYPYY TYYHWI COEnbir yycraH 6un 6onrogor 6unaa. XapuH 6anryynnarbiH
COEn rary Hb HAraHT33 6un 6oncoH yean coén eepee yavpaaryvnH apra
Gapunbir WKMNA3X, X3H Hb yaupaard 6onx yagax, XaH Hb Yagaxrywu
Gonoxblir XypTan gasxap wuiaaar 6unas. XapBasd COEN Hb siMap HArasH
6avanaap 6anryynnarblH TOrTONLOOHA Taapy Toxupoxryn 6oneooc
yavpaary XyH 3HAXyy COEnblH Laalwug OpWUH TOTTHOX 3CIXUWAT M3A3pd
Yyapax €CTOWMH O233p, TyXaH COEnblH LaawAablH XOrKNUiWr 3aanax €cTon
6onpor. YyHa GaviryynnarblH eepynenT WUHIYNINUNT XMNX Hb XaMIUIAH
wunaracaH apra 6angar. Turmaac 4 goktop WoH /Schein/ aHaxyy
HOMbIHX0O rypasaaxu X3BIanTa3ap COEn, yampaary Xo€pblH HATT ysnaaa
xon6oor nnyyTan Tycrax erceH 6anHa.

“BaunryynnarblH coén 6a ygupanara” Hombir TaviBaHbl MMUHTYHbI
BonoscponbliH Ux CypryynuiiH BonoBcponblH 3axupraaHbl TOHXMUAH

3pXNary, MUHUIA xaWpT yaupaary 6arw Xav Yuub LyH /7 E B/ eepuiiH
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OOKTPaHTYYAbIT yAMpAaX XaMTpaH OpPYYYIX rapraxad. OH3 HOM Hb
GawryynnarblH COE€NbIH acyyanbIr X3pX3H WWAABIPNAX apra 3amMbir TaHj
3aax erexeec raaHa, CoénbiH OHONbIH Cyypb M3AN3rnir onrox erex 6a
BGOMOBCPONbIH XYPIAHUIA MIPraxXunTaH 6arw HapT YHITAM rapblH aBnara
6ok YaaHa ragart 6um ryHsas utrax 6amHa. XyHaaTt 6arw XKaH YuHb
LWYyHWIA XyCanNTaap 3H3XYY HOMbIH ©MHOX Yrunr 6uymnx Gynraa TywnbiH Ux
HAp TEPWUIAH X3Par XaMaaH y33x 6yn Gereea TamesaHp cypanuax 6avcaH
rypBaH XWMNUWH OlOyTaH axywu uaraa eepuiH 3apxrym HAraHTad gypcax
9HAXYYy opwnbir 6uyme. Xanpt 6arw XaH YuHb WyH 6GonoH xamT
cypanuyax 6ancaH aHrMnHxaH, OOA KYpPCblH AOKTpaHTyyagAaa axun

cyphnarblH UX aMXUNTbIl XyYCbe.

(o CE+E)
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