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F1E BEFFRHE
Chapter 1 Principles of Management

MBS IT

EHEFYFRARTHEESC YN OCERMRE, RENMTHEES W EFRERNOER . FRBEHHEF
BiF, RENARBREEME U HNEISIG FEEERERTEMNRRAKREFNRBIIRE
HER - ARERXNELARS SEBERMOTESR: TREESNEFAREMAREENIELE;
EEAREENELRTE RFABRRAE . EXAMAFNEERE, B8 xT R4k = B EA &
e:obg i

Course Introduction

Principles of Management is a core course and the base of the training system of the major of public
administration. Through systematic, professional learning and training, the students will understand
that management has very conclusive effect on ensuring the survival and progress of organization and
make students understand the basic concept, logical thinking and analysis framework of management,
know about the basic principles of management and dynamic process of modern management, master the
basic methods of modern management, form systematic, complex and human-centered management
concept, analyse and deal with concretely targeted management problems.

F1H BEIRIC
Section 1 Panorama of Management

3 management B E  managerial philosophy
H4  organization i d#E management process
¥ #E efficiency - EHEBE management function
R effectiveness EFRES] management competency
A fairness i+ RJE EE planning function

aE stability HLHERBE organizing function
EFE manager SIS HEE leading function

R T operative #HHERBE controlling function
%475 management behavior WE B  vertical management
M S] management power HmE® horizontal management
AL HFR organizational goal LT people management

KN It would be very difficult to find anyone who is neither a manager nor a person affected by the
decisions of a manager.

BERAEMT P ARAREEE  ANXAZ - EEERENEHN.

3 An organization is a systematic arrangement of people brought together to accomplish some specific
purpose.

—MHARN TR EBGMEANBINAGE—ERORE.

EJ Simply speaking,management is what managers do. But that simple statement doesn’t tell us much,
does it? A more thorough explanation is that management is coordinating work activities so that they
are completed efficiently and effectively with and through other people.

AR, EERREEE THNER. . AXTMHENFERFARERRNEZHAT . ARG —1
EHRAFENBBELAL FEREHEEEL SMANBKR, AL A THEES, UETFREMK A1
SEMIAE.



2 \ OBEH

FLlY FKESIEEZLAR
Section 2 Oriental and Western Management Thoughts

&% Confucianism

iE# Taoism

%% the Legalists

B %X the Monists

gﬁ system

% task

Tk ¥4y industrial revolution
EHEZ¥I management school
Fl#%E M scientific management
B4 bureaucracy

Z% AN economic man

#t4 AN social man

& Z A\ complex man

1% behavioral school
ERiKK Hawthorne studies
ABRX ZE %% human relations
WH2IR  classical approach

T AP ¥ %V behavioral approach
EHPIZ¥FEIL  management science approach
HARYG closed system

FHES open system

HAFIL organization theory
HAIT % organizational behavior(OB)

THRAL bureaucratic organization
#JRIF L learning organization

—AE B general administrative theory
WA B contingency approach
LHEFEEEHE total quality management(TQM)
A5 EF system management

4+ division of labour

EFEEHE quantitative management
HMiAEHE  knowledge management

TA/E$E4  job description

#&#E R4S chain of command

IfEfif  work load

B ¥ management by objectives(MBO)
HEZEHEM complex management theory
FEERHALH informal organization
THEFERN  administrative principles
BB SMEN  exception principle
HEHEEL ALK management theory jungle
HELRZGE¥IK social system school
REHILH¥IK  decision theory school
OHEMNTEREZKER Maslow’s hierarchy of

needs

BE Chung-kung, being the chief minister to the head of the Chi family, asked about government. The

Master said, “Employ first the services of your various officers, pardon small faults, and raise office

men of virtue and talents. ”

HEASHERE, B, FE “SAHABDLEERA.”

B Therefore,to fight a hundred battles and win each and every one of them is not the wisest thing to do.

To break the enemy’s resistance without fighting is.
y

RYUASEM  FEZEELFARMBAZE . EZEHEH.

KR The principal object of management should be to secure the maximum prosperity for the employer,

coupled with the maximum prosperity for each employee.

v BEEMFIEANNZRERIIARARENER DRREEEALARKRENETH.

KX Modern society is the society of large-scale organizations, if not on its survival, on the effectiveness

of large-scale organizations, on their performance and results, on their values, standards, and

self-demands.

AR SRRBHALANH S AR GNETAEARTRABALANESF DA T AREALNE
MRS ARR MERFEUR BREKR.

E# Studying management history helps you to understand theory and practice as they are. It also helps

you to see how current management concepts have evolved over time, Current management concepts

are the result of continual development, testing, modification, retesting,and so on.
MREENHELADTHRERS RN EEERALR, EXAHTHREILHEERSEE A
EEH#E,SROEEBIRANAER RIE R FRIEMNER.



FIY BIERE

Section 3 Principles of Management
AZEHJRH¥E principle of humanistic manage- WAEEFFEH principle of contingency manage-

ment ment
RIEBHEEHE principle of responsibility man- FEHEHEEH principle of flexible management
_agement WA EHIEHE principle of effectiveness man-
HERE R  principle of fuzzy management agement

EE Humanism is a philosophy, an approach to life, and a movement that focuses on creating a
human-centered and value-oriented society.
AEEXR—FMEE, —FEFETE CR—FHERAXRTEEUANENERTE ML EZEE).

¥ Flexible management is humanistic wise based on the psychology and behavior of people, which can

have potential persuasion on people, to the effect that it can make organization volition become
self-conscious will and mode during management.
FUHEEHREMRAMNOCEMTANER ERAIERF O TR, EAMTL B4 —FEEH R
T ATEHAREZEAAMNB RITHHEREE SRR,

JEB Compared with exact scientific management, fuzzy management is a special human management and
has different fuzzy levels, which still has real basis and necessity under the present situation of
Chinese economy and enterprise development.

EHEER -ARANALEE, SHABENAEEEMAL, ERREENNBERAR EY4HTPELS YT
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F4H BIEIRR
Section 4 Environment of Management

5FE833E  external environment HAZE B threat of new entrant
P EB¥FHE  internal environment HR BB threat of substitute
% customer HIE A environmental analysis
Fm&FH  competitor FIEHFM  environmental scanning
it #F  supplier AOREZE demographic factor
ANJ1%¥% human resources I EFE geographic factor
FIZEHIXH stakeholder

Bl Environmental uncertainty is determined by the degree of change and the degree of complexity in the
environment. Stable and simple environments are relatively certain. The more dynamic and complex
the environment,the greater the uncertainty.

IR HEERRATAENEMBRENERAEE RENAR AN AEHNHE . AEBEHY
B, AHEHEERK.

B3 A scan of the internal and external environment is an important part of strategic planning process.
Environment factors internal to the organization usually can be classified as strengths(S) or
weaknesses (W) ,and those external to the organization can be classified as opportunities(Q) or
threats(T). Such an analysis of the strategic environment is referred to as SWOT analysis.
HANPBAEHF AR RN L BOEERS HE NIRRT L AR R ML F, BESNEFIR
VA A AL FPEER . X FH R BE SR D T s g FR B SWOT ik .

FSV IMKEBIEBH
Section 5 Modern Manager
B AR administrative staff | TBABR administrative staff



THREE

JKEEBHE#E first-line manager YJEBES  ability to communicate
FEEHE middle manager fI#EES1 ability to innovate
BE®M¥E top manager EX4&% liaison

ABER qualities of man Ws¥5# monifor

EMEES adaptability f£3%% disseminator
ABR3ZEMAE  interpersonal roles RE AN spokesperson

{EBfAf informational roles V&K entrepreneur

WEAE decisional roles F4#EH disturbance handler
R fE technical skills WHSBE resource allocator
ABREfE human skills RHE negotiator

ME&HHE  conceptual skills ABR3E A I5 interpersonal skills

BE Managers who know how to use time well achieve results by planning. They are willing to think
before they act. They spend a great deal of time on thinking through the areas in which objectives
should be set,a great deal more on thinking through systematically what to do with recurrent
problems.

1 15 3% A A E) B L EGE S AR ISR M EE R B E BT, R 2 RE B N X E
B AR89 R, 16 58 S AT [A] R G0 B % an o] il ok — 5 L BR AY [ A .

R The self-development of effective executives is central to the development of the organization, whether
it be a business, a government agency, a research laboratory, a hospital or a military service. It is the
way toward performance of the organization. As executives work toward becoming effective. They
raise the performance level of the whole organization. The improvement of the executives themselves
helps raise the sights of people — their own as well as others.

BEARBERENARES RAERENF LAY — FEZNHARL Y BFILX HRF.E
BEEREHTF IRERFHALAFINE—ER EEEEE TERENBERS , BTMHANSHK
KFHEARKH A EHEELSFHNUE TUFRPBMMNECRABNMAKRFBRBEIR.

FO6H

Section 6 Planning
ff 4 mission M forfeiting
H#% objective H4¥E Gantt chart
EDh  activity %K entrepreneur
MHE budget XEELEPE  critical path
HH  event WA HER scenario
#H Bt R scheduling HSLH#s real objective
i+ T4 planning H1BR4r#7 marginal analysis
S#itR  short-term plan B A time management
K #itR long-term plan MM qualitative forecasting
YENritR] operational plan FERHI quantitative forecasting
MR E& iR strategic plan F3E A  environmental seanning
HFE#Fs stated objective EAkitR] specific plan
PERT M# PERT network H#7% ¥ management by objectives (MBO)
FE i R]  directional plan M BEE |V B {7 strategic business unit (SBU)
ERRIE formal planning department iR PEFHE AR  program evaluation and review
B 5 V&4 break-even analysis technique (PERT)

EE Planning involves defining the organization’s goals, establishing an overall strategy for achieving
those goals, and developing a comprehensive set of plans to integrate and coordinate organizational



F1E BEFRE

work. It’s concerned with both the ends(what’s to be done) and the means(how it’s to be done).
HU TS EXARWN BiR. HELREMUEI B, URFRT ZHHR,ERMPAARG
TH.ERBRERFEBMF2) . LERFERAMEALER).

¥R Three contingency factors that affect planning include the level in the organization,the degree of
environmental uncertainty, and the length of future commitments.

Ewuit R TENNERRIZA = BRALANBER IR0 E R, LA RR KA KA [E
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FTH SRR
Section 7 Decision Making

HEM]  rule FFR¥EMH bounded rationality

B policy #/R3EE  Delphi technique

[A]f8 problem B ¥4 electronic meetings

#F procedure HAH% intuitive decision making
SCHE  implementation LR X#& ¥  brainstorming

K risk BFILP K programmed decision
WEYE certainty FEBRFIHERE nonprogrammed decision
MR rational ZW B IFAB well-structured problem
HlERHE decision-making REHELR decision-making process
P ARME  decision criteria ZWARK B poorly structured problem
AHEH uncertainty

BN Organizational decision making is formally defined as the process of identifying and solving problems.
_The process has two major stages. At the problem identification stage, information about
environmental and organizational conditions is monitored to determine if performance is satisfactory
and to diagnose the cause of shortcomings. The problem solution stage is when alternative courses of
action are considered and one alternative is selected and implemented.
HAARFREFETEXHAFABRABEHIERE X—SBEEFRSETEH R :—REERH BB, B
A MAEMALREH#HBUN, KBAXGFR  UHHHALNGHETLABRE FLHURER
FERE.S—1TREABEBRHE, DEEZENTHTR NPEFE-TFTRIFMLIELHE.

ER There are numerous approaches to decision making. Which approach is the best depends on the nature
of the problem, the time available, the costs of individual strategies, and the mental skills of the
decision maker,

Y5 1 J7 3 B P 30 AR A W 5 o 3 BB R T R SR M) R A A B L T R ) D L 1 SR O B A R SR
HOERES.

FE8¥ ;AR
Section 8 Organizing

M power ¥4 chain of command

BA3# responsibility HLE it organization design

H M complexity AHRXAL organic organization

IE#4t formalization HRBEER 14k functional departmentalization
HALEH  organization structure Z#2- & structural dimensions

HR&WE job scope 1A/ contextual dimensions

FHES open system LB RAA L  mechanistic organization

#E 4L centralization BHEIFL ST coercive power

404t decentralization & HHF]  legitimate power




