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Abstract

The 21st century is not only the century of ocean but also the era of knowledge e-
conomy. In this era, on the one hand, Marine scientific research and development, es-
pecially Marine high-tech industrialization rose to the range of national high-level deci-
sions and strategic planning due to the competition of political, economic, and military.
Marine high-tech becomes the symbol of the level of national Marine science and tech-
nology ; On the other hand, with the development of Marine high-tech, intellectual prop-
erty protection is of great significance for these results of innovations. The essence of O-
cean high technology competition is the competition of the economic strength and the de-
velopment power. Its basic way of the goal is to have the ability of independent intellec-
tual property rights of Marine technology and its industrialization. Therefore, to use the
intellectual property system to protect achievements and interests of Marine high-tech has
become the important standard of measure the enterprises and even national Marine com-
petitiveness.

China is a maritime power, but not a sea power. Since the 21st century, our coun-
try will also view focusing on the sea and Marine technology. Marine high-tech has close
relationship to China’s national economy, peoples living and national defense construc-
tion. Moreover, Marine high-tech enterprises are the key points in Marine high-tech in-
dustrialization in our country so as to the main power to promote the growth of China%s
Marine economy. Marine high-tech enterprises must attach importance to the protection
and value creation of intellectual property rights to the Marine and guide the value inno-
vation patterns of Marine high-tech in order to realize their own value creation goal
on end.

In this paper, we combine the theory of strategy map to the study of value creation
and realization of intellectual property of Marine high-tech enterprise. The important
works we do in the paper are as follows:

First, according to the theory of value creation, we unearthed three elements of in-

tellectual property value creation which are the value innovation of intellectual property,
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the cost structure of intellectual property and the premium sustainability of intellectual
property based on the analysis of the status quo and competition of marine intellectual
property.

Second , according to the elements and its logical relationship of intellectual proper-
ty value creation of Marine high-tech enterprise, we build a value strategy map of intel-
lectual property of Marine high-tech enterprise. In this value strategy map, there are
four levels used to provide a common framework for describing value of intellectual prop-
erty strategy.

Then, on the basis of the further value strategy map of intellectual property rights in
Marine high-tech enterpris, we do works on the time sequence of the strategic map for
dynamic expansion and specific decomposition according to spatial layout so that we es-
tablish the index system of intellectual property value strategic performance evaluation of
Marine high-tech enterprise.

Finally, we establish the BP neural network model based on AHP to evaluate the
performance of value strategy of intellectual property in Marine high-tech enterprise. We
do an empirical analysis of value strategy of intellectual property based on the typical
Marine high-tech enterprises we selected and detailed data materials we collected.

All in all, the value strategy map of intellectual property of Marine high-tech enter-
prises in this paper can help to analyze the relationship between Marine high-tech enter-
prise’s intellectual property rights, their value creation and their corporate strategy.
Therefore, we hope that the model we built can be used in practice of Marine high-tech

enterprises.

Key words: Marine high-tech; Value of Intellectual Property Rights; Intellectual
Property Strategy; Value of Strategy; Strategic Map
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