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On the township enterprises of

the northeastern area
Xu Shao Pu

«The Econonmy of Northeast China) 4th volume is a reference book for
intruducing specially development history of the township enterprises of the
notheastern area,she is also continuation of € The Economy of Northeast
China) .The same of three volumes published,this book is also produced and
writed by collective comrades,it is that the comrades who are in run and man-
agement of the township enterprises have done a lot of works,this must
confirme and explain.

Since liberation,as the northeastern area was mainly constructed area in
our country ,So majority of factories and mines construced were large and me-
dium— sized enterprises.These enterpriesc which were construced during the
first and second five—year construction plans have made contribution to ought
do for constructing country in sevsral ten years,and provided a large amount of
technology and equipment,telented persons and funds accumulation,these en-
terprises are also a important part of economy of the northeastern area and the
whole country,because no matter what value of fixed assets. general output val-
ue of society, technology level, the number of employee and degree of the city
standard, level etc.are higher than those of the other areas of the whole coun-

try(except Shanghai).And those large and medium sized enterprises play an im-



- P AL - C RTARICHR S8R - 5 -

portant role in the development of society and state—economy and can not be
replaced by the other areas for short term.This is history and is also
reality. However ,industial structure and distribution of the northeastern area is
not very reasonable.how to promote this old industry bases that was con-
structed first is the most topic of conversation by leading bodies.everyone in
economy and enterprises for many years

After the 3th Plenary Session of the Certral Committee of the 11th Nation-
al Congress of Communist Party of China,industrial structure and distribution
of our country have taken place the tremendous changes.it is that the region
that industry bases were weaker before.for example,the small enterprises of cit-
ies, counties, towns of the Jiangsu, shandong. Guangdong and Fujian
province have sprung up like mushrooms,it is surging forward irresistibly,they
have become a mainstay for developing society economy of towns ,special vil-
lages and towns,this is a great result of the reformation. opened—door. vital-
izing.At the same time,the assisters and competers of the fromre enterprises also
have formed and led the deveilopment of cities and towns.The changes of indus-
trial structure and distribution in the whole country are also the power of
infulence and promoting the progress of the township enterprises in the
northeastern area.And . in certain degree,have‘promoted the ajustment of the
industrial structure and distribution of the northeastern area.Observing from
the northeastern area ,particularly.area that development is quicker in the
whole country ,no doubt,township enterprises have become a important part of
economic general strategy to conscruct socialist modernization with Chinese

feature,although there are many differences for recognizing this problem,it will
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be proved to be correct in the practice,just like introducing in this book,only ac-
companying development of the township enterprises,can our country hold
multitudinous chances to obtain employment ,can we reform many backward
countrysides existing vast area in our country,can we develop modern medium
—sized and small cities(towns),promot the development of the economy. sci-
ence, culture cause of the countrysides,.can we impel basic changes of industrial
structure and distribution,realize the socialization” s production with
specialization— cooperation. change bockward self— supporting ecohomy
which have been continuing all several thousands year.,and also perform peas-
ants of several hundreds millions.It is not passing that the a large of population
of countryside are away from their homes and enter cities as many developed
countries do.

Except problems of the cognition and management (including macroscopic
management and mlcrocosmic management)as well as needing to raise and im-
prove,the same of the whole country.development of the township enterprises
of the northeastern area exist many actual problems; for example,lacking the
sources of energy.being short of raw materials,no source of income for
investment of fixed assets,existing difficulties to solve problems using new tech-
nology and improving equipment,these problems influence directly to exploit
new products and to improve the quality of products .As society distribution is
not fair, that technicians are not willing working to township enterprises has
become the most impediment to develope township enterprises;everywhere you
can find the appearance of environment pollution of countryside and towns as

well as ecolagy destroied with developing of the township enterprises;at
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present,lacking floating fund.existing widely appearance manufacturing repeat-
edly general products-- - ,thses problems are meeted when we are going for-
ward.In the couse of the development of the township enterprises,as the situa-
tion of each area is different,the problems met is also different,but the problems
as above with the same feature and being in association with should be studied
and solved as quickly as possible.

Lacking the sources of energy and raw materials is in associatiom with ex-
cessive developing economy in the past five years,but excessive development of-
ten cause the blindness,that is reapeted production .blind development.Ont only
exsit this situation in the township but in the large medium—sized enterprises
owned by the whole people.So the same of devoloping township enterpresis and
devoloping whole people’s economy,we must work out a plan,on the important
side,for example.lacking the sources of energy. being shout of materials, sup-
plying and demanding of the products etc.the balance is also required,there is
not planned economy in modern capitalist country,but there are developing
plans on the main side of the ecdnomy—society development.there are three
kind of plans for land administation, social economy’s development. Al-
though plan is not order.it canbe used for direction by means of various media-
tion method.

Developing the towship enterprises,we must proceed from specific situa-
tion of each area.and the specific conditions of each eare.for example,sources of
energy provided. materials. technical forces. supplying and demanding of
products etc, elaborating your superiority and restriciting your weakness,The

government and main department at all level should enhance particular direc-
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tion and do not rush headlong into mass action.

On the source of income of funds,we must open widely all channels.we
should rely on mainly the masses to collect funds,by means of share system,we
can set up developing funds of the township enterprises in the finance
structure,for using is as working founds of developing township enterprises.of
course,we can obsorb foreign capital to set up the joint stock enterprises and
process the materials for foreign businessmen and develope facing abroad;at the
mode of management.the township enterprises should widely be in association
with the large. medium—sized enterprises .Using technology and management
superiority of the large and medium— sized enterprises is also a shortcut to
develope the township enterprises.

We should pay attention to solve the measures with strategic thinking dur-
ing the development.it is a important affairs with long term strategic meaning
that education’s school for fostering talented persons of technology and man-
agement for the township enterprises,combining the situation of the township
enterprises development,each country, city and town should organize one or
tow this kind of school.taking various forms.for example,at one's own expense
for training. trainihg for enterprises etc.solving technology and management’s
talented persons demanded for the township enterprises.In general,we should
have the correct direction’ s thought. developing plans and the appropriate
measures.of course.it do not means excessive adminstration interference and use
economic, effective methods to exert efforts for developing the township en-

lerprises.

July 17th,1989



miEHIE

— (P EARLZFE) FOE (5L E) LB h R iT = £e)4:
By AR B KA AR G A ey K e IT R T B 4

P B ARG F) FOEGHRA G A ALBFRA BN IS
FH DK EMARF o @ TREAAG RS LKA, SRR, BF
Yhe R B, AL EERANZFHRARARGMEL iR, HAEEF
A, EAFA, YRBF, RBEEA A%, FF. MEe LA,

S P EHAARZE) FOELDREDSFRAALEFREALINE LR LA
T EHRA ITA, AREEFAKEARLMT, K&EF, KAT, BREF
WIS, MOV ERER AR M BELMB BRI, BT A—H, K
LA =4, R, WEHEAEKRAT, EHRBIE EARF YLD,

WP EAALEFE) FUELARRKAE N ESH NG & LA 235 5

B, EAHMAPTEWUAREK ARZFR IO LK BRSTRL, =4 K%
Bk KRR ERA, WAF ST SRR RIEESRA, FAET, s,

M.oOM MDA RA, DUNB I 5 AL T 1000 K £ .5
ok Ae 2100 5K — M bk R ARK, 2 HI A FTAHHGEL, FT9
A Ak SR B B4

A, AP EFRALEY FOEEAAKRET A=A %S KRG, FBMEHE
Wy MR T RAN., ARDXERENEF, ARAKE R ETEHAMNE,
b BPIRITH T AT LN 2T K, AAURRREHEEFPANE, AR H
SR R Y @ ok S o



©2 - B R g AL ik -

SOCFPEARZFE) FOEAITEHLBEHRARN A, —K, WF 5 4L
bER BT T, ABAT R BRI U AR, AT ELITA S
WM, BARKA, %, PFPEFIFRAITH, THASHED TR, WA
L, ERE, RFEX, REDFRAEFTH, ITAHASAROFHRA, ERK, F
ik, AR, LER, MoAg, BESFREFH ARFASLESHRBR
A F B EH AL,

AhwEAY, KERE, FHEARE, FETR &R [T B0 T

Sk

A,
., PEAAZFY FOE LRI, EMALRYPEARSBE AL
Wt Bz, #UARBRLEANFENAEF— FEARKF B Kk
#
R, #@ASABMR, RE, %F. Bk, KA HRFBIK
T A o ) EAT AT R Y 0 HE At )

— LN NH



Z A g% TAER > TAEA R

ARITH

ERAE  HME M F XX KAk WA
HWE FERA  AAE  EBEFF EHE AKX
wAEM  KEK FHE P E O LEH 0 EEL
A EEM EEM BEER BE¥FR BkXE
TAX IRE K&ET E A BKAEK kit
ExA  XE\FE xRk EAE  HEK Tk
REX Bk BEK X F FLA ER
F # FU#% FEE X A GEE  kELD
e#E BIr4& B WEE O HEF XEK
F X B ox  ¥#R®  #£AF mIME  BEX
wrEHm FRX K F HKIXE  FEE X
IFHEHN %42F FHE & M EMT EEHE
REX HER KA &A=

WA REX A kER  UEE  AER
WRA  LEF K A WRE % B A A
W W ARAA  RIE  BE¥  pAE
WHE  KE4A  RRF  TER O ERK KU
REE kiR ARE AR O X Az
ERR OBEL BEM K 5 ZRA E K
FEX  EEE  HEH FEK FAA HER
k¥ xkl FRE MEE 0B X BEWE
MEf k&R ERE NEE K B UEA
F OB OBAX WM FRIT BEK BEE
% % REW  WEE  BEX  AET  HAE
WER AT IEF EEF MWL AR
I F  WEK IR FXE O EXK RAY
LD 4RE O BHL O AKE K R 4KM
IHE  ALE  HMmE  AFE  HAR  x T
T EEE  HRR



T

x| A A
NS
B E
PN
R+
2 )iy &
K H
f&] 8t A
BRI %
FHER
& T H
x| Xz
K,
Z T
"k
B &
x| B
A&
F A
WX
% A 4
K A&
| v g
k7
kE =
ok 4
x| AR
Ll & 3
X &
x| A B
Rk
F Bk BE

AREBA

LRl 2
FHH
E3 )
%

* MR
1| 57 FK
ERH
BE)
x| & A
R &
) K
KB E
*H%
VIR
%2k 4,
3R 2
F X A7
REF UK
N ]
FlEA
F #
g E 4
FAXE
4w
AR FE
kA4
k¥
EHX
B K&K
EEE
B SCAE
#EH
JEl 48
k%%
ThAY
FAE

EXY
9
K2 A
¥R 3

R
EK %
F & A
FH-
# % Al
WA
K= 5
F KB
WRE
XX #
x| & %
AR A
¥ & Al
ok
FEE
B dE
x| & R
2 i ik
#EA
K
&
#H X
FRA
%X
|
N
LE- 33
o A AF
1 ¥ B

x| A&
SRSy
B H
A B

o 1
i
E2 1
H iz E
E 4
53t
Hk R
B XA
E16
24
¥
#, 3L I
T
kot
#77 X
ey
Ak
ke 2
/9
B4
o
EF R
okt
EE )
ok
%
A A
R
1
5 7%¥
ks
o i %
B4

I & K
oo
Tt
KR

£ E
B Tr %
T
ARE
o pis
7K B
KA 7%
x %
e #
BANF
3% U
=7
Z ¥ 8]
¥ E
RS
FHE
F X H
F+A
EN V-
i E A
AT
&R
FX&
E XN
77 BtA
FHHT 1
B 2
KEH
X #F
K &

KA
Y&
ERRA
S L3

K8
ZEE
ERES
Tk HE
KA
LR
EFARE
x| 7 A&
B E 1
EFX
B AR
# F
F 5
EFAHX
EFEF
A
IHE
= F #
fis BR 2
T K AR
A
5K X
% % H
i d
B =
i F 57
ERA
E=g )
LRSS
B B AE
IEA

T X Bk

4
WO R



B A
# %K
R#FX
B #HE
KL
B
T#%
~EE
E X
EFE%
& KB
3L Y

RFEF
KiEA
Bl
WHF
FrEE
FHERR
HARE
#HH
SN
F a5 K

# #
18 71 4 /%
T8 B
x| A
& B
W
KBtE
3%
F ¥
e 3

% &

E
&8
K
T o i
KR4
R
# E W
Mre =

= Rk
A %
b o
R £
A K
ZF R
PR
ERAX
Jik (5] 4
AR
= &

PR A
A g
Equh:
X
EA K
X| e B
FHA
V7 4
*HAE
x| 5



