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University Faculty Development in Japanese Context

Katsuaki Suzuki® [

Abstract; This paper describes trends and issues of university faculty development (FD)
in Japan. In order to assure quality of university education, the Japanese government made FID
a required activity in all higher education institutions in 2008. The most frequent FD activities
include student questionnaire to evaluate university courses, observations of lectures among
faculty members with a discussion session, and seminars and workshops on various active
learning methodologies. As we go into universalization of higher education, more systematic
effort has been needed to accommodate less qualified university students, while maintaining a
high standard as the diploma policy for graduation. Learning technology must be integrated in-
to university education, as well as open resources that the network technology have made a-
vailable for students, in order to improve and maintain the quality of our university education.
An ICT utilization model will be proposed to differentiate roles of e-learning and e-portfolio
systems to create a university with application emphasis over basic knowledge transmission.

Keywords: faculty development; learning technology; e-learning; e-portfolio; Japan

Introduction

It is said that the word “Faculty Development” first appeared in a Japanese
academic journal in 1985 (Murakami & Yamada, 2012). University seminar
house initiated a series of capacity building seminar for university faculty in
January 19909, with a title of “Practices of FD Programs,” and published
Faculty Development Handbook : Toward better educational methodologies in
universities in 1991, Ministry of Education of Japan (MEXT) published Edu-
cation White Paper FY1995 with a special emphasis in “Remaking Universi-

@D  Professor Katsuaki Suzuki is Chair of Graduate School of Instructional Systems at Kumamoto U-
niversity, Japan, where he started fully online program to train e-learning specialists eight years ago. He
also serves as the President for the Japan Association for Educational Media Studies.

@ http: //www. seminarhouse, or. jp/seminar_kaisaiichiran/ichiran_dkkp. html.
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ties: Continuing Reform of Higher Education,” in which FD was mentioned as an

important way to enhance quality of teaching in universities. @ Tt said as follows:

Faculty development plays an extremely important role in activ-
ities designed to improve universities’ educational functions. Japa-
nese universities, however, have just begun to make organized ef-
forts to improve class content and teaching methods. Efforts in this
area are still not as widespread as the above-mentioned measures re-
lating to curriculum structures and the compilation and publication
of syllabuses. As of fiscal 1993, slightly more than 10% of universi-
ties had established faculty study groups. ®

Class evaluation questionnaire by students preceded any other systematic
efforts of FD in Japan. The continuing revision and improvement of class con-
tent and teaching methods rely on self-monitoring and self-evaluation by teach-
ers and on feedback based on the results of those efforts. As of fiscal 1994,
138 universities (approximately 20% of all universities) were implementing
class evaluation by students. This represents a dramatic increase from fiscal
1992, when only 38 universities had such a system. The specific items for eval-
uation differ from university to university, but in most cases students are asked
to assess the extent to which classes meet their expectations, the efforts of
teachers to make classes systematic and easy to understand, the use of teaching
materials, and the characteristics of teachers, such as enthusiasm and diction.

Inoshita (2008) analyzed a total of 219 papers presented at Kyoto Univer-
sity Conference on Higher Education between 2002 and 2007 based on an ana-
lytical framework of research on faculty development. In 2002, there were only
11 presentations. The recent trend, however, has been consistent at 30-48 pa-
pers per year in the period 2003-2007. Among these, more than half (126 pa-
pers) can be categorized into the following 10 groups, representing major
trends in FD: (DClass evaluation by students and improvement of teaching; 2
Utilization of Information and communication technology; @ Specified area of

study such as intercultural communication, multicultural education, informa-

@  http://www. mext. go. jp/b_menu/hakusho/html/hpae199501/index. html.
@  http://www. mext. go. jp/b_menu/hakusho/html/hpael99501/hpae199501 2 016. html.



