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Abstract

With the acceleration of economic globalization process, more and more en-
terprises are convinced that it is necessary to pay attention to strategy in order to
survive in domestic and international market which filled with fierce competition.
As an important part of strategic management, strategic decision—making is a dif-
ficult job. However, it is more difficult to execute strategy in the entire organiza-
tion. In reality, strategic decision is often developed by senior managers, and
then imposed on low-level managers and non—managers via administrative proce-
dures, with little consideration for their thought. It induces the formation of so-
called “implementation gap” among the members of organizations because they
have different understanding on strategy. It can fill up the dangerous gap by en-
hancing their strategic “consensus” effectively.

In the field of strategic management research, strategic process is usually
considered to be involved in a process of cultivating consensus. However, there
are a lot of differences about the definition of consensus. These studies generally
treat “ consensus” as a one — dimensional or two — dimensional variable, and
there is no appropriate scale to measure it. Although these researches emphasize
the importance of “building consensus” in the strategic formulation and imple-
mentation process, most of them focus on strategy formulation compared to strate-
gy implementation. As far as research object is concerned, more researches con-
cern about strategic consensus among top managers or top management team, fol-
lowed by middle managers, while low-level managers and ordinary employees
are often ignored. There are more studies concentrate on corporation — level than
strategic business unit level and functional level. Based on literature review, this
book defines the dimensions of consensus and builds a theoretical model of con-
sensus on functional strategy implementation involving middle and low—level man-
agers and non—manager.

This book contains seven chapters. The first chapter is introduction, focuses



on the analysis of present situation and the characteristic of Chinese enterprise’s
strategy management, and reviews the domestic and foreign scholars’s researches
on factors influencing strategy execution.

The second chapter is the research question, emphatically introduces the re-
search content and meaning, the book’s innovation as well as the research meth-
od and research structure. Based on previous studies, this book carries out study
by the combination of literature review, interviews and questionnaire, and ex-
plores the following questions: what are the dimensions of consensus? How about
the relationships among conflict, communication and consensus? How about the
relationships between consensus and implementation performance? How about the
impact of environmental uncertainty on the relationship between consensus and
performance? How about the relationship between consensus and implementation
performance for different size departments?

Chapter [Il is the literature review which introduces the key concepts and the
relative domestic and foreign researches. This study defines the following con-
cepts including functional strategy, strategy implementation, consensus, per-
formance and reviews prior researches in relation to the antecedent variables (e.
g, team heterogeneity, the process of decision—making, team process, organ-
izational structure, resources), outcome variables ( the performance of imple-
mentation) and moderators (environmental uncertainty) of consensus.

Chapter IV defines the concept, content, scope and the level of strategic
consensus firstly, and then sets up theoretical research model including “team
process” , “environmental uncertainty”, “implementation performance” and
makes the assumption that the relationship among these variables.

Chapter V is a study design which is preparative job of empirical analysis
which includes the measurement of variables ( questionnaire design ) and data
collection ( questionnaire distribution, collection and selection ) .

Chapter VI is the data analysis and hypothesis testing which includes the re-
liability and validity testing of variables, descriptive statistical analysis, correla-
tion analysis and regression analysis.

Chapter VIl is the conclusion and prospect which summarizes the outcomes of

this study (research findings, analysis and management suggestion) , and points



out the limitations of the study and future research directions. This study finds
that: firstly, consensus contains three dimensions including cognition, agree-
ment and commitment. Among them, cognition refers to the extent of awareness
and understanding about strategic content for functional department members.
Agreement refers to the extent of assentation about strategic content for functional
department members. Commitment is the extent of willing to work hard to achieve
strategy goal for functional department members. It is a supplement and expan-
sion for the prior researches which treat consensus as a one—dimensional or two—
dimensional variable. Secondly, collaborative communication has a significant
positive impact on cognition, agreement and commitment. Competitive communi-
cation has a significant negative impact on cognition and commitment, but has no
significant relationship with agreement. Conflict has no significant impact on cog-
nition, agreement and commitment. Thirdly, cognition, agreement and commit-
ment have significant positive impact on the implementation performance. Both
macro- environmental uncertainty and industry environment uncertainty have no
significant adjustment on the relationship between consensus and performance.
Under the condition of different size departments (10 persons and under and 10
persons above) , cognition, agreement and commitment all have significant posi-
tive relationship with performance. Fourthly, cognition, agreement and commit-
ment play important intermediary role between team process ( conflict and com-
munication ) and performance. Without taking into account consensus, there is a
significant positive correlation between collaborative communication and perform-
ance, and there is a significant negative correlation between competitive commu-
nication and performance. At the same time, there is no significant relationship
between conflict and performance. When cognition, agreement and commitment
are treated as moderators between team process and performance, the result indi-
cates that there is a significant positive correlation between collaborative commu-
nication and performance, while there is no significant relationship among per-
formance, competitive communication and conflict.

The conclusions of this study have important significance for functional de-
partments and enterprises management : first of all, it is necessary to deepen un-

derstanding of consensus’s meaning and differentiate the meaning of three dimen-



sions of consensus and their relationships. Secondly, it is the key to think over
the methods to promote cognition, agreement and commitment in order to facili-
tate strategy implementation. Thirdly, the interaction between conflict and com-
munication on consensus should be paid attention to. Finally, it is very important
to understand the “dual character” of environmental uncertainty and its impact
on the relationship between consensus and performance. It is available to promote
environmental uncertainty’s advantage and avoid its disadvantage through the es-
tablishment of early warning systems, and maintaining strategic flexibility and

flexible organizational structure.
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