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Abstract

With the ability of large retailers to enhance terminal constraints and market forces
increased, the problem of large retailers’ s profit model became the focus of industry and
theorists. Traditional economic analysis of vertical restraints generally from the conditions
of large retailers, mechanism, retailer — supplier relationship, channel conflict etc angle
to analyze the profit model problem of large retailers, rare performance from the perspec-
tive of the whole industry chain of different profit model for large retailers, the impact of
the performance evaluation. In fact, large retailers profit model is the essence of the
chain retailers and manufacturers, suppliers, consumers, the formation mechanism of
direct interaction, optimization of large retailers profit model, not just from the retailer’
s own point of view, the so — called “Retailers profit model optimization” of the ideal
model must be combined with retail chain in which the operation of the upstream and
downstream relationships and carry out targeted analysis. In other words, optimization of
large retailers profit model, we must put the whole industry chain integration and optimi-
zation against the background of the framework, from the discussion on optimizing profit-
ability and performance improvement industry chain interaction between the two mecha-
nisms, dynamic mechanism, performance Retailers draw angles of a feasible path opti-
mizing profit model.

On the other hand, in terms of performance improvement for the industry chain,
the traditional theory is generally only from the producer perspective to anlysis the manu-
facturing industry chain performance. And proposed factors such as capital investment,
human capital,, innovation and R&D factor, the enterprise mobility factors ( market pow-
er factor) , wage levels, financial environment, the division of labor factors, ownership
of manufacturing factors to built manufacturing industry chain performance framework.
This analytical framework is more comprehensive analysis of the impact of performance
improvement chain factors, however, with the status of circulation jumped in the nation-
al economy, the influence of circulation industry has been more and more attention. In

c1-



ﬁ AREBRBB Gk, FE~WFHRABILE

particular the production of large retailers have the dual property services and consumer
services, both to guide the production, but also promote consumption, promotes the in-
dustry chain performance improvement, optimize the industrial structure so as to en-
hance an important strategic factor in economic performance. Especially in recent years,
with the buyer — driven value chain formation, chain integration and optimization of pow-
er gradually shifted from a technology — driven organizations drive upgrade forms part of
upgrading from a single shift to upgrade the entire chain, large retailers, through various
forms of service innovation and profitability of innovation, and the whole industry chain
control, key control, brand and key technical control and other means to enhance the
performance of the whole industry chain of influence is growing.

Therefore, this study suggests that is necessary to model the problem of large retail-
ers profit chain performance improvement with the combination of a comprehensive anal-
ysis of the problem. On the one hand, the whole industrial chain from the perspective of
performance improvement will be the end of the chain into the chain retailers profit com-
prehensive analysis of changes in the framework of attempts to clarify the background of
profit model, analytical framework, the evolution of mechanisms, current problems and
future direction; On the other hand, from the perspective of large retailers profit model
to discuss the retailers profit mode’ s impact of industry chain performance improvement,
distinguish different profit models’ s impact on the performance of the industrial chain,
and integrated retail and manufacturing factors on the industry chain positive factors af-
fecting performance analysis, and finally, combined with transitional characteristics of
China’ s market transition, large retailers made the path leading industry chain optimiza-
tion and countermeasures.

Following this train of thought, this paper focuses on the following issues: First,
what is the association between large retailers profit model chain optimization and per-
formance improvement? What theoretical support? What is the mechanism of interaction?
Second, what is the large retailers profit model’ s effects on the performance of the in-
dustrial chain? How much effect? What is the difference of different profit model’ s im-
pact on the performance of industry chain? Third, in the context of transition period,
what is the new features and transition path of large retailers profit model and industrial
chain optimization and its integration? Fourth, the future profitability of major retailers,
how to optimize the model to enhance its leading industry chain performance?

Research to address these issues, the contributions of the main contents of this pa-
per are: First, built the theoretical base of large retailers profit model and its leading
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industry chain performance optimization, including general rules and new features of in-

dustrial chain integration and optimization, the motivation, mechanism and performance
of major retailers leading industry chain, etc. (Chapter II , Chapter ) . Second, a-
nalysis the large retailers profit model’ s effects on the industry performance from both
theoretical and empirical aspects, theoretical constructs an analytical framework which
viable profit model of buy low and sell high, the slotting allowance, rent, regular func-
tioning four types, and research each effects on industry chain performance spectively,
also combined retail and manufacturing factors built empirical model, using the 2000 -
2009 provincial panel data to measured the effects of large retailers effect of the industri-
al chain performance ( Chapter IV ). Third, during the transition period in the back-
ground, study large retailers profit model and optimize the industrial chain integration
and performance of the new situation facing out of the new features, including market re-
structuring, highlights customer value, integration of industrial capital and financial cap-
ital, international, information technology and other new trends and the transition char-
acteristics of this developing trend of large retailers profit model optimization and per-
formance improvement chain’ s possible path, including retailers, manufacturers, retail-
ers, manufacturers, brand rules control, new business employer system and bilateral
presentation platform, and these five advantages of innovative profit model, characteris-
tics and development mechanism of in — depth analysis ( Chapter V) . Fourth, the pro-
posed flow of innovation from a more macro perspective to promote manufacturing up-
grade proposition, analyze its mechanism, conditions and promote the performance and
upgrade the manufacturing sector ( Chapter VI) . Finally, the combination of theoretical
and practical point of view, put forward chain optimization of large retailled a number of
policy recommendations, including through the integration of domestic and foreign
landing” and other ways to improve the degree of organization of large retailers, major
retailers to better promote the industry chain performance enhancing effects appear; the
same time, the abuse of market power of large retailers, the conduct of the necessary
regulation, competition in the market order based on equality ; speed up the flow of in-
formation and standardization of construction, development, distribution and circulation
of things can be traced back system to promote the achievement of organizational , sys-
tems and technology, “Three — dimensional flow of innovation” ( Chapter VI) . In ad-
dition, we also study the theory and the reality in the retail industry upgrading, industry
chain optimization, issues such as expanding domestic demand, meaning the application

of analysis and a summary to clarify the direction for future research ( Chapter VII) .
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