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INTRODUCTION
A FACT OF LIFE...

Workplace politics has always existed where groups of people have decided to work
or live together. However much you would like to wish it away, its impact and effects
are unlikely to disappear.

In fact if you go back to some of the earliest manuscripts, written by our ancestors,
you will see examples of politics in the family, at work and in social settings.
P

It appears on numerous occasions in
the works of Shakespeare. Nowadays
newspapers are full of stories of
political intrigue.

This is a subject that is here to stay.
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INTRODUCTION
|
POLITICS WITH A SMALL P

This book is focused on politics with a small ‘p' - what happens in the workplace, be it
public, private or voluntary sector, big or small - not what happens in Governments or
Parliaments where politicians argue, speak in spin, manipulate others for their own
benefit and stab each other in the back. On the other hand you may say this is exactly
what happens in your organisation!

Workplace politics suffers from bad press - it is linked in many people's minds to the
behaviour of unscrupulous politicians, and as a result it is usually talked about in the
negative. In organisations over 80% of people believe it is linked in some way to
behaviour without integrity. Reading on will show you how you can make it a positive.

\_

E Notes
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INTRODUCTION
WHAT IS WORKPLACE POLITICS?

Some definitions:

Achieving results by using the informal as well as the formal channels

The achievement of organisational and/or personal goals by using appropriate
skills and strategies

The covert, rather than the overt, way of getting things done

The way in which things are done around here

The ability to understand others and to influence them to achieve my and/or the
organisation’'s objectives

People playing games | don't like or understand

People using power | don't have or in a way | don't like

Your interpretation of other people’s behaviour (what they say and do)

~ Which ones do you agree with?

223/ Notes
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INTRODUCTION

SOME COMMON POLITICAL SITUATIONS
SCENARIO ONE - A COMMON TALE OF EMAIL ABUSE

A colleague from another department has asked you for some information. Their
deadline has only just passed and you receive the email below. (You genuinely forgot to
respond as you have been busy with, for you, more important work.)

‘I called you last week to get information on the Rivers account. You have as yet not
responded to me and my client has called me to complain that their needs have not
been met. They are really angry.’

As you are reading the email you notice it has been copied to your manager and the
sender’'s manager. What do you now do?

Some questions for you to consider:

Why did your colleague cc the email?

Why haven't the two managers responded to either of you?

Why has your colleague sent an email rather than phone you about it?
What sort of mood was your colleague in when the email was sent?
What sort of mood are you in, right now?

@Wotes
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INTRODUCTION

SOME COMMON POLITICAL SITUATIONS
SCENARIO TWO - THE CLOSED DOOR

You have applied for a promotion in your organisation. You really want this new job.
Your boss calls you in to tell you that you have not got it. They add: ‘Please do not ask
any further questions about why you have not been successful. The director responsible
has asked me to tell you that you should not speak to anybody about this and that you
should wait for the next opportunity.” What do you do?
Some questions for you to consider:
e Why the secrecy?
e What is your boss really telling you?
e When is the next opportunity?
e Why did the director tell your boss

and not you?

e How can you find out what is really
going on and who can you ask?
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