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Unit

Knowledge and Change Management

[Para 1] In 1988 Peter Drucker wrote;

[Para2] The typical business( of the future)will be knowledge-based , an organi-
sation composed largely of specialists who direct and discipline their own performance
through feedback from colleagues, customers and headquarters. For this reason it will be
what I call an information-based organisation.

[Para 3] In such an organisation, the management of knowledge and information
becomes a key to gaining competitive advantages.

[Parad4]  “Business today”, echoed Charles Handy in 1992, “depends largely
on intellectual property, which resides inalienably in the hearts and heads of individu-
als. ” Both writers were reflecting a growing awareness that companies had moved far
from Victorian times, when they were (as Handy put it) " properties with tangible assets
worked by hands whose time owners bought”. They had become properties whose most
valuable asset was intangible—the knowledge which exists in the heads and hearts of em-
ployees or in formal databases, patents, copyrights and so on.

[Para 5] Knowledge was seen as the key to the creation not only of business
wealth but also of national wealth. In the British government’s 1998 White Paper on the
competitiveness of the nation, it said.

[Para 6| Our success depends on how well we exploit our most valuable assets:
our knowledge, skills and creativity . .. they are at the heart of a modern knowledge-driv-

en economy.



[Para 7] Lester Thurow, an American management professor, went so far as lo suggest in a
1997 article in Harvard Business Review that intellectual property rights had become more important
than manufacturing products or dealing in commodities. Once companies realised this they became
aware of the need to find out how to manage that knowledge, how best to use it to create extra value.
This was not an issue they had addressed systematically in the past.

[Para 8] Information technology helped in their efforts to introduce good knowledge-manage-
ment practices. Developments in it advanced the science immeasurably. Data warechousing ( the cent-
ralising of information in vast electronic databases) enabled companies to be more sophisticated and
customer-oriented in their business. At last the left hand knew what the right hand was doing; the mar-
keting department knew who was already a customer of the company, and for what product or service.

[Para 9] Knowledge management has been considered as four separate activities:

e Capturing information. Companies need to ensure that they are not suddenly bereft of vital in-

formation when an important individual moves to another employer.

® Generating ideas. All employees should be encouraged to come up with new ideas, through ide-

as boxes or by being rewarded for ideas that make or save money for the company.

® Storing information. Data warehouses have to be structured so that the information in them can

be accessed by everybody who needs it.

® Distributing information. Organisations must encourage the spread of information to others. The

hoarding of information has historically been seen as a source of power.

AA 20
1ang« vianagemeni

[Para 10] Businesses are torn between a desire to define for all time their organisation’s struc-
ture and strategy, and a recognition that their world is in a constant state of flux. For the larger part of
the 20th century they were more focused on the static elements of this dichotomy. But in recent years
changes have become more frequent and more dramatic, so much so that a whole branch of management
is now devoted to the subject of change itself.

[Para 11] In a classic analysis of the dilemma, Henry Mintzberg, a Canadian business aca-

&

demic, described how a student asked him whether he “was intending to play jigsaw puzzle or Lego”
with the elements of structure and power that he described in his books and that he put together to make
a number of configurations of different organisations. Mintzberg wrote :

[Para 12] 1In other words, did I mean all these elements of organisations to fit logether in set
ways—to create known images (the static state) —or were they to be used creatively to build new ones
(the dynamic state) ? I had to answer that I had been promoting jigsaw puzzles, even if I was sugges-
ting that the pieces could be combined into several images instead of the usual one. But | immediately
began to think about playing organizational Lego. Configuration is a nice thing when you can have it.

Unfortunately, some organizations all of the time, and all organizations some of the time, cannol.
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[Para 13| Lego stands you in better stead in an ever-changing world.

[ Para 14| Rosabeth Moss Kanter is probably best known for her work on change management.
Her book “The Change Masters” was labelled as “the thinking man’s® In Search of Excellence’” | the
more popular title by Peters and Waterman that came out a year earlier. Charles Handy, another busi-
ness writer who has focused closely on change management, has identified “discontinuous change” as
the only constant characteristic in today’s workplace.

[Para 15] This close examination of the nature of change and the search for a suitable analogy
had its critics. In Beyond the Hype, Robert Eccles and Nitin Nohria said that “the primary concern of
managers. . . should be mobilising action among individuals, rather than endless quibbling about the
way the world really is”. The philosophical nature of change . they felt, was being discussed more than

the question of how to manage businesses and people in them.

* access | 'wkses ] L. FFHCCTEREALSCF) 5 1 A)
n. WiE, AN R
* address [ 9'dres ] . REAE iR R s e R (LAE ) ;5 Huht
n. fEak s BB 261k
* analogy [ a'naladszi | n. L, FHARL
%k asset [ 'eset | n. g, M AMER AR A, Kab
* % % bereft [ bi'reft] adj. B BRI 2R
* colleague [ 'kolizg | n. [F] 55, [A] 45
* % commodity [ ka'maditi | n. Wi, 1Y
* competitive [ kam'petitiv | adj. A, ELIER
* K compelitiveness [ kam'petitivnis | n. g, TR
* configuration [ kan figju'reifan | n. BCHE ;M as; TEAR, ShaR
* % copyright [ 'kopirait | n. A
* % customer [ 'kastoma | n. JmE, Wi, %P
* customer-oriented PABRE Ry o0 i, LA PR Sl Y
* database [ 'deitabeis | n. B, 9T RHE
% % % dichotomy [ dai'kotomi | n. T RN E R
* dilemma [ di'lema | n. A R, R 4E
* discipline [ 'disiplin ] vt. YIS Fl, fE 42
n. I 2 i A0 5 s R
* distribute [ dis'tribjust ] vt. ST, A EUR s B s A A
o exploit [ iks'ploit | vt. Hx; H k.
* feedback [ 'fizdbak | n. R, RsHE &

*x % flux [ flaks] n. HEEEM M s AR E RS
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* hoarding [ 'haidin |

* immeasurably [ i'mezarabli |
% % % inalienably [ in'eilianabli]
* information-based

% % intangible [ in'tend3zabl |

* intellectual [ jinti'lektjual |
* % % jigsaw [ 'dzigsor]

* mobilise [ 'moubilaiz ]

% %k patent [ 'peitont |

% performance [ pa'formans |
* philosophical [ (fila'sofikal |
* % promote [ pra'maut |

* % property [ 'propati |

% % %  quibble [ 'kwibl]

* reside [ ri'zaid |

* systematically [ sista'meetikali ]
* % tangible | 'tendzobl ]

* % warehousing [ 'weahauzip |

intellectual property
jigsaw puzzle
competitive advantage
tangible assets
knowledge-driven economy
extra value

address an issue
information technology
data warehousing
electronic databases
marketing department
capture information

generate ideas

n. e 5, B il s L 5% [ R

adv. AN fig I 5 b, G PR il 3t

adv. ANET Gr E) M, A RESS bt
PAAR B R ZE il i)
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n. HIR > T
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ideas box HILF . EILAE
store information FEfE (5 B/ TR
data warehouses b iR

access information Vil {5 B/ iR
distribute information EA IR/ G B
business academic TH%HE
manufacturing products il 1 A

dealing in commodities o i i AE

[ Para 1] Peter Drucker; {15 - #5455 ( November 19, 1909—November 11, 2005) , #% 25 f5 " ¥
R A 2 A" Bl v, 25X AR IR ) i B 22 3, (AL 20 i i ) 55 At ok 4R B L R
KR EEEK"

. [Para 2| The typical business(of the future) will be knowledge-based, an organisation composed

largely of specialists who direct and discipline their own performance through feedback from col-
leagues, customers and headquarters.

AnAETERFLW ., R EiA be A M RKIE, — 1 RIE 217 knowledge-based ( L 135 A
FEREY) B — & 448 an organisation , 1% 2% 1) J5 J& — > 1 2543 18 18 composed largely of spe-
cialists 15 B E1E ER KRB ERKHABN —1HLL" . 78 specialists J5 ] who 5] H} —
MK E B/ A], B T X e KA TR RAE R 3 F P RLETR RS B X A B
b g F R BT 4R T AT
[ Para 4 | “ Business today”, echoed Charles Handy in 1992, *“depends largely on intellectual
property, which resides inalienably in the hearts and heads of individuals. ”

Aa) () F i JE Charles Handy , 118 3l i) J2 echoed ( Bt #1) , H B 511 ¥ % 1, BP“ Busi-
ness today depends largely on intellectual property, which resides inalienably in the hearts and
heads of individuals. " 5|15 # [1 5] H =JE FR i 1 2 18 40 7] /9 2% £ {8 which {CE£ /Y 567710 2 in-
tellectual property, H5-71 H AT LI AL - “ 4014 ) 4l 52 98 2 4K 58 18U B, T J00HAL 7 ALk
B A AE T AR A9 AR T HL" . Charles Handy #5 /R {7 - 30, 4 F 1932 4F, % /K %
EHEE CUREMANERRN FHEANB S K X U AL 5 PABNXLR" KK
AR fR ME i i 2 Tk, ECIEBAPERT L) (the Age of Unreason) H Wit LA K — FE ¥
AT,

[ Para 4 | Both writers were reflecting a growing awareness that companies had moved far from Vic-
torian times, when they were (as Handy put it) “properties with tangible assets worked by hands
whose time owners bought”.

awareness 25 i) J5 BRI that 4047 J& [6] {3715 4 4], ELAK % B8 T awareness ( B (9, 1% /9 H & 4
% s Victorian times % 3% [ 45 281 % 4634 R0 5], A 1837 4E5] 1901 4F, when 40 12 3 &
gl 51 i ETE A, T 15 they 35102 companies, fIf | properties with tangible assets worked by
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I1.

hands 2 F%F A TRT 04 0905 B0 5 X e TN TA T8 8 P08 O A, i TEE L, XA
ST by hand(FHFM,E A M) Jhands R AT, AT A FZE R A", X G i
whose 5| tH i 5 1 73 8 UM T, B AT R ] SE g TRk T

[ Para 5] Knowledge was seen as the key to the creation not only of business wealth but also of na-
tional wealth.

I %1 % 7] not only. . . but also %42 T P N4 i8 8215 L 4 the creation of business wealth il the cre-
ation of national wealth 43#] T . “ AR G 4l W & 19 S 5, o 2 0 [E R W& /9 %

. [Para 7] Lester Thurow: ( born 1938) 34 - ¥ % | BEA& P T 27 b 30T & 458 B 2 D il Bt 1< L 21

ZRU EEmEBrES.

. [ Para 8] At last the left hand knew what the right hand was doing;. . .

A IR EC LY S K85 ), A /& The left hand doesn’t know what the right hand is
doing , BLALE Rk F 5 2K 7R & AN BB AR £F B B F 45 09 24 57 1 ( We presently use the phrase
to suggest that, in business, one should keep one’s interests independent of each other) . A 3P ()

Bl TFEERARMRNE, XML R REAFET .

. [ Para 10| Businesses are torn between a desire to define for all time their organisation’s structure

and strategy, and a recognition that their world is in a constant state of flux.

be torn between. . . and. .. [{) & B & find it very difficult to choose between them ,* 7E % # 6] ¥ 1)
Y, I A WHME” . between J5 AU 55—~ 1] 15 a desire to define for all time their organisation’s
structure and strategy & B E“1HHE N H O MH LW E — K APESE 1R #E ", for all time* 7k
WL 5 441845 1 a recognition that their world is in a constant state of flux 2 B2 A& IA1{]
1t R IR A AL T — B IRE” .

. [Para 10] For the larger part of the 20th century they were more focused on the static elements of

this dichotomy.

A A ) this dichotomy $§ |- — ) d 42 3] i) * ¥ 28 " A B AR AL X — X 52 4 %) 57 1 I

{EAE 20 20 i KEB 73 e [i] i 258 5 TR 3R o 48 XL,
[ Para 11 ] Henry Mintzberg: = | - B %{f14#%, (born in Montreal, September 2, 1939) 4= ER /&
PR A R A B KW, S M A IR EEARAY . R R A 0 ORI
X A B R B Y AT WAL Gt I AR AR GR AR A M B WA . LEAECE B T AE M B ) ( The Nature
of Managerial Work ) J& & ¥ €5 S 1) 25 8L 2 fF .
[Para 11] ... with the elements of structure and power that he described in his books and that he
put together to make a number of configurations of different organisations.
Ay A A 5C R AU that 5] § 89 € & 408, AR R W S AT 2 A R 49, B the elements of
structure and power* Z5FFIAL R K" . 55— 4], “ b AE 5 b BT 5 3R 19 2k 19 25 ¥ JAL 9y B
R A X e PR AT P % 4R R N R AL T

. [Para 13] Lego stands you in better stead in an ever-changing world.

%11 stand sb. in good stead™ {# 5t A 4bFA5 Fl (" . X4 Lego i & i SCHEF 9 organi-
sational Lego™ 4141 /R @ P4 " , ik /& configuration™ $ 25 {b i 0 AT RC B



13.

14.

15,

[ Para 14| T Rosabeth Moss Kanter( % ¢ D11 - B4l - $4F) : She has taught at the Harvard
Business School since 1986, also serving as Editor of the Harvard Business Review form 1989 to
1992. Her book The Change Masters( 7% % K Jii ) was named one of the most influential business
books of the 20th century ( Financial Times). Professor Kanter has been named to lists of the “50
most powerful women in the world” ( Times of London) , and the “50 most influential business
thinkers in the world” ( Accenture Y& FF# and Thinkers 50 research). % 75 U1 #y - Bl - Hokk
B 1986 4F i f1 20T i3 B K% B 2 B , 1989 3 1992 45 I (8] 3 AL w3 96 Al V8 A0 8. 42 Ml
4 DA Syt ) 2 AR B R U 20 20 B i BBy i B 2 — . IR EERIEA
T AR BORHR R 44 1Y TSR 50 7 fi 5 B0 £ 1 44 B [ B 2 HE SR B SO A e B g it A AR
HEANDY .

[ Para 14 ] 3T Peters fll Waterman 3 5 [iY) In Search of Excellence( (B3R 5L #) ) — 45 . X A5
FEPEZHMER X EEAASLE AN, MEPEA AL MA DR BN ER T
)i il o

[ Para 15] Nitin Nohria JETT « S AL , W 0 <7 5 2 BE R0 B B2 082, & W T b 91 5
HYVET . 5 Robert Eccles (F{H4F - L5 /KT ) & % Beyond the Hype | ({88 2 2K 2L )
a i O O E BOREBE) ) , 20 % B AT k(8 5 & Fh A B e e X B L RIE S AT
1A

[ Ex. 1] Decide whether the following statements are true (T) or false ( F) in relation to the information

in the passage.

[Paral] to [Parad]

1.

According to Peter Drucker, the future business will be largely dependent on knowledge and infor-
mation.
Peter Drucker held the view that the typical business of the future will be composed of specialists

who will manage workers to ensure the performance of the company.

. What Charles Handy said in 1992 agreed with what Peter Drucker wrote in 1988 on the view that the

knowledge was the most valuable assets of the business.

. The knowledge can be bought from employees just like the time of the employees.

[Para5] to [ Para 8|

5.
6.

Knowledge is also a key to create the wealth of nation.

According to Thurow , the importance of intellectual property rights was as important as manufactur-
ing products or dealing in commodities.

Only when companies realize the utmost importance of intellectual property rights could they find the

ways to manage that knowledge and to best use it to create extra value.



