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( ) Preface

i

With the rapid development of the world economy, it is urgent for our Chinese managers and college
students to know how to manage companies throughout the world. This book deals with transnational
management. It focuses on the interpersonal skills needed for the managers to manage across national borders
and shows how cultural factors influence behavior in the workplace, daily work, and the negotiation.

Members of different cultures apply different priorities and values in making and implementing decisions.
These differences are significant when the manager has to deal with members of another culture whether in
superior-subordinate, peer, buyer-seller, negotiation, or consultancy relationship. Therefore, this book will
provide them with detailed outline to perform their roles in the international management. The theme of this
book is developed in the light of three questions. After getting to know the ideas in this book , managers and
students can answer the following three questions easily. (1) When should the manager take culture into
account as a significant influence? (2) When will other culture-oriented factors incur influences? (3) How
does the manager balance these differences within culture and outside culture?

There are eleven chapters in this book, which make up the field of cross-cultural management as
comprehensively as possible. And each of them deals with one aspect of international management. Chapter I
shows the general information about international management: the background, target and importance of
cross-cultural management. In Chapter II, five aspects of cultures related to the international management will
be illustrated, especially details about cultures will be discussed as brief as possible. As for the Chapter III,
the theories about the international management will be showed, including Kluckhohn and Strodtbeck
Framework,, Hofstede’ s Study, Schwartz Value Survey, Trompenaars’ s Dimensions, Edward T. Hall’ s
Cultural Dimensions, Triandis’ Cultural Syndromes, Fiske’ s Forms of Social Reality, Grondona’s Cultural
Typology, and Weaver’ s Contrast Culture Continuum. All these theories will be useful for the international
management, which will provide enough guidance for the international managers. Chapter IV tries to
demonstrate the cultural patterns around the world. At first, The Cultural Orientations Model is discussed in
detail, and then the different cultural patterns from different regions in the world, from the Middle East to
Latin America will be expressed as more as possible. These will help the international managers to go through
the world successfully. And next chapter will be more applicable, which deals with the tough task of
international management, cultural diversity. The situations, the demonstration, the approaches to solve
cultural diversity, etc, will be covered in this part. As an international manager, he/she will meet different
types of challenges every time, everywhere and in everyway. This is the topic of Chapter VI. It is well-known
that one person can not make a great career; therefore, an international manager needs an efficient group to
help him/her to make his/her ambition come into being. And then Chapter VII—team management was made.
Human resources is the most important factor in the international management. For companies, human
resource is the key part of their success. This will be talked about in Chapter VIII. The roles of international
managers are variety. Sometimes, they can be decision makers, sometimes negotiators, and mostly they are
the leaders of the MNCs. International managers’ roles will be dealt with in Chapter IX. Nowadays, people

pay more attention to the MNCs’ ethics all over the world; therefore, it is very important for the managers to
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make contributions to his/her corporate ethics, which will be discussed in Chapter X. Finally, some useful
ways of international management research in Chapter XI will be presented.

All chapters balance the theoretical and practical issues that arise in cultural analysis. All chapters have a
section for the application to the theories related to the part. And at the end of each chapter, three types of
exercises will be given: terms, questions for discussion and case study.

This book has been primarily made for both international managers and students major in business and
MBA and related majors like marketing, project management, etc. The development of international business
means that today’ s management and business students are almost certain to work with members of other
cultures during his/her career, and to need cross-cultural management skills. This is true not only for
expatriate but also the manager with working at home.

This book has its own unique features. In addition to covering the core topics common to most textbooks
on cross-cultural management, the book has its own features. This book is made from the basic elements in
cross-cultural management to the broad ideas related to it, especially lately hot-discussed topics, like corporate
ethics. Business ethics tends to be discussed in terms of world cultures because every MNCs will encounter
different types of cultures. Therefore, they must take it into consideration from different types of cultures.
Every corporate must take it very seriously. At the same time, at the end of each chapter, “case study” was
made according to the contents of very chapter, which can help learners to understand the real world

situations.
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This book grew out of the undergraduate courses in international business and economics that I have
taught at Jilin University of Finance and Economics. I have been very fortunate to have had many excellent
students whose questions and comments contributed to the charity of this book.

I owe a great intellectual debt to my brilliant colleagues of international economics, especially Professor
Liu Lijuan, who has encouraged me to finish this book. During the process of the writing, she has given me a
lot of help and encouragement. Without her, I can’t finish it.

During the writing period, I have also got a lot of help from my wife and family. They also help a lot for
the completion of this book.

A lot of colleagues and friends have helped me to finish this book. They have made many valuable
suggestions to the writing of this book and taken a burden to make parts of the book; they are Li Jianmin,
Wang Jiyu, Guo Tianbao, Yang Liguo, Li Ke, Yu Fan and Xu Hang.

Finally, I would like to express my gratitude to the editor, Sun Ping and Dongbei University of Finance

and Economics Press Co. , Ltd. It is him who helps and encourages me to make the book completed.

Zhang Zhiyuan
Jilin University of Finance and Economics
ccmanagement@ 163. com
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