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Chapter

Logistics in Different Parts of the World

Section One Introduction of International Logistics ( [E BR47iFEEIA )

The world is truly getting smaller and the marketplace is getting bigger. Global logistics can help

bridge the gap between service and efficiency, but it is not easy.

In developed nations, businesses enjoy the best logistics and transportation professionals, sys-
tems, and infrastructure in the world. Managers take for granted such standards as advanced In-
ternet-based technologies, high capacity national highway systems, broad band fiber-optic
communications capabilities, seamless multimodal transportation, modern port facilities, high
density air traffic control, and a cadre of qualified, experienced logistics professionals and
service agencies. What is experienced as the norm of logistics practice in the developed coun-

tries is often only an aspirational goal of logisticians in many other places in the world.

A more informed perspective examines the differences among countries, and evaluates each
based on strengths and weaknesses, and the appropriateness of the logistical system to the busi-
ness and cultural environment. Understanding different expectations for logistics performance
may turn initial perceptions of inferiority to an appreciation for other ways of accomplishing lo-

gistics objectives.

This chapter examines the nature of cultural differences and their impact on logistics practice
and describes briefly the current state of logistics and transportation in the first world, emerging
nations, and the third world. The chapter then discusses emergent regional trade blocs and their

impact on strategic logistics practice.
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Getting Started (FFF)

For the firm making its first international shipment, an international freight forwarder
should be retained to advise on matters such as terms of sale, transportation, and documenta-
tion. For imports, one would probably retain a customs house broker to help the goods clear
customs. Or one might rely entirely on the comprehensive global logistics services offered by

“small parcel” carriers such as FedEx, UPS, or DHL .

IS A E R 5252 9 Ak 2515 [ PR %52 28 R RFFIE AR LASRAG A 15 A5k . s S
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Carriers hand out booklets that outline general facts that one must know when trading with coun-
tries where they provide service. Such information is typically available through a carrier’s web-
site as well, including an extensive set of country background notes and commercial guides and
lists of goods that cannot be exported into or taken out of certain countries, documentation re-
quirements, and long lists of information about climate, clothing, and local customs. More
specialized guides are available from a maritime insurance company, described ports and how

conditions at each port may affect the flow of cargo.
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With experience and help, a small firm can soon develop into a regular exporter and import-
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er. One other item that the beginning exporter or importer should assess is the political stability
of the area with which trade is being considered. Profits may appear to be high, until one fac-

tors in the political risks that reduce the chances of successfully completing the transaction.

At the other extreme from the firm that is venturing into foreign trade is the large firm already
engaged in many international transactions and shipments, and attempting to be a “true glob-

al” firm. They face the task of establishing and maintaining global logistics functions.

Both large and small firms must be aware of differences throughout the world as they establish a

global presence.
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Section Two Understanding Cultural Differences (IEfi# XL HIZERM)

1. The Definition of Culture (X{HIENX)

Culture has been described as the personality of a society, encompassing abstract ideas such as
ethics and value systems as well as material objects. There are three defining features that mark
all cultures. First, culture is not inherited as some genetic trait. It is learned through a process
of enculturation from the moment of birth. The unique expressions of family life, school, reli-
gion, and social interactions serve to teach a set of cultural standards of behavior and give a
common context in which to lead one’s life. Because it is learned from such an early age, it is
difficult (if not impossible) to change one’s enculturated context. Second, the sum total of
this unique accumulation of enculturated knowledge, beliefs, values, customs, and behavior
forms an integrated whole. Interrelationships are created between different aspects of a person’s
life. and the total of their experience in a culture leads to a defined cultural identity. Third
cultural traits are shared with other members in the society. These shared cultural traits form the
basis for a set of unspoken guidelines or rules by which individual members of the society inter-
act with each other and behave. With such a broad definition of culture, one can begin to see
culture as the outcome of the process of enculturation. It is the result of a society’s member’s

cumulative interactions and generations of behavior.
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Given that culture is learned from a very early age, cultural experience forms such an integral
part of a person’s being, and sharing one’s culture reinforces cultural boundaries. It is difficult
for managers to escape their own enculturation and to acculturate to a new culture. Fortunately,
such acculturation is not necessary for business success in a foreign country. But an awareness
of learning about a different cultural environment will help to minimize cultural problems one

may encounter in foreign countries.
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2. The Cultural Environment: Beliefs, Values, Customs

(XHRE: F&, HMEHR, REIHR)

Beliefs refer to a person’s knowledge about some thing (an object, a product, a person, a
behavior) . Beliefs generally take the form of a statement that begins with “I know that---” .
In a sense, beliefs are knowledge of the particular rather than of the general. For example, a
logistics manager may believe that the key to increased system productivity is better manage-
ment of bar code data within the firm. Beliefs are usually tied to one’s experience, as seen
through the mindset of a given culture. Beliefs may be shared among individuals, but only
through the common context of cultural experience. Beliefs also change as an individual ’s

knowledge set grows.

(SRR ML RHY RN (—Mk, —A/=5, — P AFM—FITHh) .
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Values are similar to beliefs, differing in that values deal more with the general rather than the
particular. Values guide culturally appropriate behavior, and thus are widely held among mem-
bers of the society. Because they are widely held and deal with the general, they are enduring
and not easily changed. For example, one widely held value of western logistics managers is ef-
ficiency, both as an objective performance norm as well as a personally held value that guides

their own and their firm’s behavior.

ML 5 5 AL, DXOAE T B (UL SE b ) T — b — RS MBS |
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Both beliefs and values affect a person’s attitudes. An understanding of a culture’s beliefs and
attitudes helps predict the way that an individual will respond to a particular situa-
tion. Knowledge of beliefs and values give hints at a cultural predisposition to behave in a cer-
tain way. Such knowledge also helps one to understand why her or his reactions to a given situa-

tion may be quite different from those of people from a different culture.

Customs are different from beliefs and values. Customs refer to actual behaviors that are shared
among members of a society. These common behaviors are the culturally acceptable manner of
behaving in specific situations. Most customs are tied to everyday behavior. Beliefs and values
guide customs: they form the rules base from which behavior arises. For example, a cultural
value may dictate respect for authority. An associated custom may be a rigorous adherence to a

chain of command that exists in an organization.

HEMMEWERE AN, B SULNE SRR B THEW HAMAE R &
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3. Language Differences (iIE5 &)

One obvious difference between cultures is language. Language refers to the common set of sym-
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bols used to exchange ideas through communication between individuals. As such, language in-
cludes not only the written and spoken use of the symbols, but also the gestural and other non-
verbal components of communication. Language often presents the most immediate barrier to un-
derstanding another culture. As language is the common means of expression within a culture. It

is inherently laden with meaning that will be obscure to the cultural outsider.

ke P — A RIS WX BRE S . 185 R IR S8 TRz
JFi) 388 o A R A AR, T E AU B A DSk AT S, A FRAHAL SR AR
B E LR 15 F R R B E A R X HAt SO PR . fEASCIENTE = 3L
MRETTX, ENTEREE & SCRIZLH RS AMELUER I o

Cultural differences are many. Beliefs, values, customs, language—all impact the way one
interacts with business counterparts. Differences can get in the way of the simplest of business
activities. Yet a few steps toward understanding cultural differences and sharing one’s own cul-

ture go a long way toward smoothing relationships across cultural boundaries.

XA ZRARS . (G PHEW, TS S AR KA BAE T Rk Ak fE 2z )
MIBC UL o XL 57 AT LK de fRT B A R ML 38 Bl 7= AR e . 48R, PR SCAL A 22 57 2 ]
1, MR SO BSOS R A A TR B2 E .

Section Three Logistical Development in Different Nations
(FRIEXRMNYREZRERERL)

This following section will profile logistics activities and standards by looking at three categories

of nations: the first world, the emerging economies, and the third world.

It is possible to measure different levels of logistics achievement, despite differences in national
accounting standards and practices. The Global logistics research team at Michigan State Uni-
versity developed a model for firm-level logistical excellence, and a set of standards by which
to benchmark any firm’ s logistics performance. They measured strategies, organizational devel-

opment, logistics performance, the use of information technology, and strategic alliances.

AR R I =M A R R BR E K —— R E R . B¢ EERA R E R
ABEFE i 145 Bl S AR
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1. The First World: An Evolved Logistics Infrastructure
(RZEER: TENMREMIZHE)

In the past 20 years, we have come to see a world of interlinked economies, where corpora-
tions span national boundaries and render the concept of nation state secondary to corporate ac-
tivity. This interlinked economic world consists largely of three distinct geographical clusters of

nations: Japan, USA and Canada, and the members of the European Union.

In this “first world” of logistics, companies have become more important than nation states as
their power transcends national borders. The national identity of any of these companies begins
to blur. In a sense, what really is the national identity of a company like Toyota? While many
of Toyota’s stockholders may be Japanese, Toyota’s most important markets are the United
States and Europe, and a high percentage of Toyota cars sold in the United States and Europe
are made locally in Toyota-owned plants. The national identity of Toyota is blurred, but it mar-
ket identity is clear as a manufacturer of several lines of quality automobiles and trucks and in-

dustrial construction and materials handling equipment.

fEid 25 20 4, BAIELFR Ml LG EE R R, AT ERE
NG, ERARL AT S T EREE . ST DA OHK I [ 5K 3 A W ) b
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This blurring of the lines between nations and corporate identities has a profound impact on the
practice of logistics. We have seen rapid dissemination across national boundaries of new logis-
tics concepts and practices by corporations themselves. The corporate trend toward globalization
has forced the spread of advanced management practices across cultural boundaries in the quest
for competitive advantage. Take for example, the Japanese kanban relationship between a cor-
poration and its suppliers. From a managerial standpoint, the emphasis is on full disclosure and
cooperation between buyer and seller to create seamless vertical integration. The creation of such
kanban systems in the 1970s enabled major Japanese corporations to develop tremendous econo-

mies of scale and scope, giving them a significant competitive edge.
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One now sees that cooperation between buyer and seller in marketing channels has largely re-
placed competition between buyer and seller as an American business norm. The logistics mani-
festation of the kanban system is just in time inventory and production. And the kanban strategy

is now nearly universally accepted business practice among globally proficient firms.

I 5 5 Al B 3 22 ] S5 R A AR X T L A S ™ AR AR R B . FRATT E 42 2 py
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In a similar way, American logistics practice during the 1980s in the area of outsourcing was
influenced by the European experience. In Europe, there is a long history of outsourcing logis-
tics functions. Outsourcing was more difficult to achieve in the United States prior to carrier de-
regulation that took place in 1980. The tradition of using logistics outsourcing developed a stra-
tegic advantage for European companies serving more than one national marketplace. The ad-
vantages of outsourcing certain functions were realized by American companies that faced in-
creasing competition from their European counterparts. Thus outsourcing migrated to America in

the 1980s and 1990s.

7 20 22 80 4RAX, S [E B M It S B AE AR 55 M J7 1T 52 B BRI 2 50 B9 2 i . 72 BR
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In the coming decades, we envision the broad diffusion of advanced applications in transporta-
tion, inventory management, customer service, and procurement functions throughout firms in
the first world of logistics. The ultimate goal is the seamless integration of information manage-

ment throughout an enterprise’s supply chain. Much progress remains to be made in this regard.

AR AR, FATATLABULR et B A2 5 . PEAFAE B I 1R 55 AR
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The globalization drive has brought down cultural barriers to the way businesses behave in first
world logistics. Companies have melded the best aspects from global business practice in an ef-
fort to remain competitive with their similarly global competitors. Simply put, to successfully do
business today one must study and implement excellent logistics practices, learning from the

best practices of companies worldwide.

When examining the similarities and differences in practice within the logistics first world, one
sees more similarities going forward. The global competitive drive dictates that similarity in busi-
ness practice is the only way for a global corporation to succeed. More standardization of logis-

tics practice is the trend inside first world logistics.
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1) Infrastructure (EAHiZHE)

In first world logistics, one sees highly developed infrastructures. Japan, the United States and
Canada, and the European Union nations all have highly developed national highway systems,
port facilities, state-of-the-art air freight handling, sophisticated information systems, ad-
vanced communications facilities, elaborate rail and multimodal transportation. While all of the
logistics infrastructures can be said to be highly evolved, certain differences remain due to his-
torical development and geography. For example, highways through much of Europe are narro-
wer than in the United States. This minor infrastructure variation dictates that goods transport e-
quipment be designed slightly differently. Advances in the use of multimodal transportation and
containerization standards have largely rendered these minor roadway differences
moot. Containers move easily from Japanese trailers to American container ships, and to Euro-
pean rail. The importance of serving this integrated market has forced standards which work in

all of the evolved infrastructure environments.
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One significant trend of the 1990s continues to remain relevant in the future: environmental-
ism. Respect for the natural environment has led to additional infrastructure concerns. Many ur-
ban areas now face traffic jam during certain hours each day. In Japan and the United States,
the just in time delivery system is being threatened by this congestion since carefully scheduled
trucks get stuck in nearly endless traffic jams. Concerns about air, water, land, noise, and
visual pollution now influence the way in which infrastructures are developed, maintained,
and improved. For example, the construction of a much needed advanced technology runway at
San Francisco International Airport has been on hold for years due to environmental concerns
regarding San Francisco Bay. These infrastructure concerns have impacted logistics practice in
the short term by changing logistics behavior ( for example, limiting urban deliveries to non-
peak hours. reducing permissible vehicle size and loads, forcing expanded use of less than opti-
mal air terminal facilities) , and will impact the future practice of logistics as infrastructures are

both constrained and rebuilt with tomorrow’s needs in mind.

Environmental protection practices and standards are similarly high in these countries. Japan,
for example, recycles a higher percentage of many materials than most nations. Germany has
very stringent packaging recycling requirements. Return packaging channels have been estab-

lished in most of these countries at both consumer and channel intermediary levels.

20 fit2 90 AU — N EZBH BRI TR T X, I HSELER Rk, 3 HRKF
BEf R P HO A B BN ST . BUAE, AR 2 T 1R 1 K A R oA 0 T 1 5 5 4
WER . HAMSEEK K25 R B EME R, PS4t 2 HEm -k
FYOTT R ERIEAE T B A2 KIR, i, W FIALE TS B ) SC T Y i
THER MR AR . dETPANSGE . BN, THE L E PR T SRR R B AT A R
BT HE ISR ORTE, %0 H S B 24 . XS 1 G T © & B i
Y SE B E R B N R DL RO B AR AT 0 (BN, 38 iz ik BRI FAIE m i it ], 0 /N4
AR AR R o S B (T O A LR B ) K B e ) K ok 1 ) T a2
o

FEREER, FER SR SIRERR LR . HA, BRI E % e E 5
FHUHAMERERRS, EERAIEF D5 R R, XL FE R AR O 28 ik
PR IIE, AR TN 2% )2 A A R 2 1

2) Performance (#ifiZ{E)

Logistics operating standards have similarly spread through the first world because of the global-
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ization of business practice. Business customers have very similar expectations for logistics sys-
tem performance, regardless of where in the first world they 're operating. These advances in lo-

gistics performance expectations have been fueled by increasing similarity in consumer markets.

Thus overnight air freight, the instantaneous tracking of goods in transit, electronic data inter-
change, just in time, materials resource planning, distribution resource planning, and enter-
prise resource planning have transcended buzz words to become norms of logistics operating

practice.

o TR 5 EE, YRBREREC 2l R EERMERITR. TREE
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3) Information Systems ({52 &%)

Advances in computer technology and communications capabilities spread at the same rate
throughout the logistics first world. With the spread of such advanced technology tools as bar
coding, automated materials handling equipment, POS systems, desktop and mobile compu-
ting in net worked environments connected to the Internet, and electronic data interchange,
logistics information professionals would be at home anywhere in these nations. Increased expec-
tations in the consumer marketplace have demanded that logistics information systems keep up

in order to meet exacting service standards.

Wi S 3 [ 2 A0k LA S E R LR B SEIREE J) o B Se it BOR T H M &,
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While the information technology transfer has been complete in the logistics first world, differ-
ent information standards remain a barrier to seamless logistics practice. In the United States,
for example, there are uniform standards for product bar coding (the UPC, or Universal Prod-
uct Code) that enable precision inventory control at manufacturer, wholesaler, and retail lev-
els. In the European Union, bar coding also has been embraced as a means to better inventory
control. Yet the EU nations have adopted a similar, though different set of bar code standards
to identify products. We anticipate a global consolidation in the next decade around new ISO

three-dimensional code standards.
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