% MIARHRY

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

SUCCESSFUL HARVARD

BUSINESS

GSSCHOOL
APPLICATION

kB SR F B Harbus SR8 2RRE W £53F
[T RFEF@mZUEER “EssayXE”

(3] %R HER - BiEssss SRS rHarbusRigEs O 4R
(Dan Erck)  (Pavel Swiatek) AN 0%




014043770

H315
1576

e SR SUCCESSFUL HARVARD B s s
6 5 scHoOLHICATION

ESSAYS perhenisnapmmses

[2£] 8- B/RE BFER - AR 1BHEERHarbusMESOMR
(Dan Erck)  (Pavel Swiatek) KFEIEO=F

I

$ HTARMEY H3tS
| 15)b



AN

1731392

EHERSmE ( CIP) ¥iiE

T S R 2B 2 Essay65 B /(3£) IR, (3£) BT
%, MURRISEBE Harbus SREEEGR AHWIE . —biM: $ITLAR AL,
2014.5

ISBN 978-7-213-06045-8

1.Of I1.O%- @fi- G- @i II.O%E-5F
V. QH315

o [ AR A B 0 CIP BT (2014) 48 063710 5
L#ies. &8 /MBA ETIHEE
KA, BALLER

FHEEmE ALEEXRNESERE XFEE
AEWIEEENESR FARW

RTh RIS EFER: &K HEssay65fE

Wi LA AR
EEREREILE
B F :11-2014-68 5

o (2] BIRE MEER - BB PROERTERT Harbus SRR S

FOHE: R

HARZE T WL AR (MEEE#3475  BR5  310006)
i EE: (0571 ) 85061682 85176516

AR WiV AREEAER  http:/www.zjcb.com

FEHE: KWK

BT KOG

N Rl BEIRAT R ENRIA FRA T

F  ZA&: 720 mm X 965 mm 1/16 P 3Kk: 155

== . 24308 il m: 1

B M 20144E5 A LR B & 2014 4E 5 ASS 1 IKEDRI
4H B ISBN 978-7-213-06045-8

E . 45.90 JT

e X IR R R, Hralak, T HIHKRRR,




BMELERIE, RETXEBH—E 6
RBEE. N, 288 PEIMMEFRMA]
oM E X — R, EINARIE, B4, Xt
REBEXEABHRERZ —: RMNBE—WR—, LI
Lo

EBFARFBZBHNERE, hxB4
REBT BRI LT, A, KBSEERR
R, LRBHMLFH Essay; ESEIFR, ATE
MNP REERERAFAEN. BHEFRENHRN
REFEBE, B—MREEHLE. REZTHAMT,
T 0 BEESKRBIE M AENER. B
THEFNZHN, XENZERBRTR. &
W\, E4. B, TR . EXMzE
REZMEH. BHit, KBKHEEA Essay T
Z, SEREBSR, FERNNRIAGHSEFE
FABRANSEERMMZHEE, BNNENR,
B EEEMAIIAZATEX, BAXKBUREN
HEAEYL, B MOETUESMEERE, M
MARAZRRBE—IRINNRE. MBNHREERR
BEBHHRER, MIRBC, [IELIR, FTEAE.
BRIOELHNBECURRBERAMNAR, SFX
BEAS, BRHABETIENR,

FREZT, RUERFTACHABAKLS,
TEN—FHRIBARRATE, BX, BHEFE
BRFEHEFFELUE 9 000 ZMEATE. APBUBCKE

Successful
HARVARD BUSINESS SCHOOL

Application Essays

51 &
JRAFIHIH C



hes
Tetellte’s.

&

SADSSY LICYL
MOOHOS SSINISNG QevAzvH
N

TUssa0s

Tk B R D TG

%1,%%%ﬁ%ﬂ%ﬂ%@%oB%ﬁ%&my%I@ﬂﬁ?%%A%&
%Aﬁﬁ%%ﬁ,@k%ﬁ&my%i@ﬂﬂﬁ?aﬁiﬁ,%E%%ﬁ@
%$o@%ﬁﬁ%$%AﬁEEMI¢,@%ﬁ—ﬂSﬁ?ﬁ%ﬁﬁ%ﬁo
%%%,%E%E,%¥§@ﬁ$M%%$%%%,ﬁ%%u%ﬁﬁmﬁﬁ\
mﬁ%\Eﬁ%ﬁ\ﬁﬂﬁ\%ﬁﬁ%\@ﬁ@%%ﬁﬁ&ﬁ#ﬁkﬁ%%
%IEO%E%%§¥%%mﬁﬁ,m%&%ﬁﬁmy¢@%ﬁM¢$ﬂ7
HZ\W£$7%%&§,H&E%HZ§£,%ZEEY$@%%ﬁmo
&Z,%gﬁiﬁxﬁ—ﬁﬁﬁﬁ,%WE@\$$E$WWE@%,m%
ﬁ%ﬁﬁ%?ﬁ,ﬁ%ﬁﬂﬁ¢ﬁ¢%%%ﬁﬁ,ﬁ%%%ﬁﬁ%%ﬂmﬁ
XA 4 B 7o

WMRRECBEFEIL B ENMY WIS ROZT, RTESHT LS
E$wﬁ%§H§%§mﬁﬁoﬂﬁﬁ§T,Wﬂﬂ%?ﬂ%%EEBmﬂg
BEEEIREAR, BELLREDHS. 5— 5 ( BME R R 7K A%
PRIEML—T ), REFHEEE6~7 BIET, BRE—L “Fom" Rp:
ﬂﬁﬂ@%é%%$%ﬁ@,@%—ﬁ&%ﬁﬂﬁﬂ&~¢%?“ﬁ"%ﬁ%
W ROBEAXIMME TR, RORE. R, NBROKS (QEER
RF U)o BTRIEAR, §—FHRER, AT HIFEES, fim, K
Eﬁ*—%&my¢§ﬁ7§aﬁﬁﬁﬁﬁﬁj?,%Zﬁﬁ&?—%&my
PNB—BERENRAZT, HNSREEHOLRS, REIAGEESE
BT, REZERESRMETFHINRR. RORAELERTESHERGH.
PUGTEAN GMAT BT A R MR, BARA RN LR EHREE,
@Efww5¢%7w—¢$EMQ,%Eﬁﬁi%ﬁ%%%ﬁ%#ﬁﬂ%%
HITERASRE, FHIZARBRTF i,

—BIRMBET Essay WAHADR, REANB— BB, THRY, 2
& RAVRE AT 300 MEITHTRANBIN? HEABEL, REHETE,
SKBRE, 300 MEFHRGLT RBMBIERRIRE D . BRI E S8
MLRBFHRE, FEIELIE, REEEMETRONT (4R, HRERE
RAE o BIIRSBEBERTUEREE . "RIREFAHL? RABD



=sEEHa? " XK, RREIRTRNERITHEANET, BLTH—R
BiEEN . ERERRFHE.

DHNEIDE, REELHHRS Essay. MRIRHXFHE, YRERL
K, ERIILMERE, AR, T RREAY!

BEEE—4), BNAENRABRREL, REZTZEENEARE
SN HERSRE, IFOEIVRESBEIN, RS DEBIT T KR,
RIRIC, EBERSHMABRIC, FERERAEE, FEBAHREMIIN,

C AEEIX 65 BS54 8 Essay FFHAME, {1 Harbus REEFBRIFLRRIENN T
BETES TRENSIE, BERERTZE, —EXBUEIR. B A, E
MERBEHTEX, BEMEMRXELEX. BRI THRAXEREELRNRE
HMRZOATHEE. A7 R —BBHH Essay, REERERBC. AL,
FER—OS, BRTR (XTERRS ), REBSHRIEA—BBEFEEA
Evesy

BRGFIE |

%R MHEHR - B

A4 T 5 1% 2004 /& MBA
WA 7 2P 15 Harbus #7 AR BN 3] K&

(UMFENDmSE R i



zp

=

B
W

][}

[

EWMEZHES /1

Successful

HARVARD BUSINESS SCHOOL

%_@%Ej 1001 Application Essays
01 HBAMIEAE /003 B =

02 it FEFFEHABHME /007
03 EEIHIFERMII /010

04 E X HIEIRFIRIFA® /013
05 fIHNEEM /016

06 EAER TSRS /019
07 {BfEEaC, BERTE /02

08 TMMLLIRNEEE /025

R —K /029

00 ZiEEE, TMIS5—1 /031
10 BEE, THRAXHERE /034
11 BB TEEMBE—X /037
12 406, FAREFTIE /040
13 WM EE, BHEBESTULER /043
14 87K, BETETIRTEHEERE /046

e PEmZ] /049

15 HFHE 9% /057
16 MSHEHIIM /054
17 RiEEBSLE2EVHEEEE /057



lae.

SALSS LIOLIE

002

7 i O
'H ;
45S320N3 cn

TOOHDS S33NISHE CelvAly
TS0

SRS BYD

2
B
B

b
B
on

18 —RPINEFRET HEI—4% /060

10 B HESRE, FLERR /063

20 BRI EE—BE /066

21 RHEERIERNERE /069

22 iHf% 6 A MFRREE, MIEMARK /072

R /075

23 RSRIEFEATE /077

24 TS8R AL SMRIB /080

25 FRALCHEMZRBZE /083

26 MR B IB N SIMBINEEEL /086
27 DEMKETREARE /089

28 ARFIHEMBY /092

290 mHINPAERERBRE /095

30 BREHAE /098

JHESIHEE /107

31 BFRBEWEREAZEHE /103
32 EELE AR IBW /106

33 WLMAR /709

34 FHRERZBT? /112

35 5B EER, MEaRFER /115
36 BTTHAMAER /118

37 WBNERE R E ARSI /127

38 FIREIFMIRIL /124

YRR /127

39 MEMBITEN 4 MUFER /129

40 AXERTBESR, TATESF /133
N BPEINHNBER /137 .

42 BREVHARSFERIR /147

43 FEFBINER /146

44 HEFRZRKPEIPABX /150

45 XM A REIENRRE / 154

46 BRBAEXM “EIN /159



anel /

=Tl

&
APk O

F&REC

RS /165

47 NEBEBEMZB /165

48 FxIFK ¥k VS RBERE /168

49 fRBEBIHHE [ 171 -

50 AEZIREIER [ 174

51 3 REMF U ZEANTEEI /177
52 — A EHBRVENRIFESESE /180

53 HE—MBWAAN /183

R 2B PR /187

54 /5 EEETY /190

55 BB LT TFEAS /193

56 PIE LKL REAT /196

57 BAEESATER /199

58 BEYIREBBREREMLE /208

50 FENSNE WA EATS /206
60 A EE IR IEERIMEL /209

61 EEHUERTSRESNSE /213

njPERsE /217

62 ZIRRAMMER /2719

63 TIB|ETFNRZAE /222

64 HEIRFHEAER /225

65 X “MPAMESTHIE" HRERE /226

/ 231

Kum

003



Choose a recent experience in which you acted as a leader.
Briefly outline the situation, describe your leadership role, and
then explain how you were effective and what you learned.

Discuss an experience that has had an impact on your
development as a leader.
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There are over ten million children orphaned by HIV/AIDS living in sub-Saharan
Africa. I met several last year during my visit to Gaborone, Botswana—Phangisilie,
Grace, and Joseph to name but a few. They, along with the other four hundred
children at the Mpule Kwelegobe Center for Children, will at least have access to
care as a result of the efforts of an unlikely collaboration between businesspeople and
artists whom I led over a six-month period.

I joined Bristol-Myers Squibb (BMS) to serve as an international project manager
on Secure the Future, a $100 million five-year program that provides care and
support for women and children with HIV/AIDS in five southern African countries,
primarily through grants for medical research and community education. Among
my first assignments was raising awareness and mobilizing resources for AIDS
victims by using art. Developing a team of over thirty individuals from BMS, several
African art galleries and museums, and our South African-based communications
firm, we partnered with the Harvard AIDS Institute and the former Miss Universe,
Mpule Kwelegobe, to create ArtWorks for AIDS. The exhibition included original
commissioned pieces from more than thirty artists on the subject of HIV/AIDS,
emphasizing the plight of women and children. ArtWorks premiered at the World
Conference on AIDS in Durban just six months after it was conceived, toured several
international venues, and earned close to $100,000 for AIDS orphans during an
auction on November 30.

As the international project manager-leader, I was responsible for devising a vision
and strategy for the project, assembling the team, establishing milestones, maintaining
the budget, and delivering the art by the beginning of July. I was effective in this role
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for several reasons. First, I ensured that the team, rather than I alone, collectively
devised a vision and timeline for the project by meeting with the key participants
individually to better understand their ideas. We then conducted a brainstorming
session where all involved parties freely expressed their ideas to the group. Thus,
each team member could claim ownership in our success. Second, I was able to
mitigate cultural differences between the southern African, northern European, and
American participants because of my extensive study of and travel to both regions.
Third, although I recognized that the team members from the art community did not
necessarily subscribe to business principles, I never let them use it as an excuse for
poor performance.

My key learning is somewhat simple but compelling nonetheless; anytime you
create a team comprising parties who are naturally suspicious of one another,
honesty is paramount. That’s the only way I could get artists to trust and perform for
businessmen and vice versa. I fostered this sense of trust by maintaining clear lines
of communication between all parties as well as refusing to alter the mutually agreed
upon project tenants just to suit the interests of whomever I was speaking with. The
result was a stunning visual homage to the over twenty-four million people suffering
from HIV/AIDS in Africa as well as additional care and support for hundreds
of children in Botswana. But why don’t you see for yourself...the Smithsonian
purchased two of the works.
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As managing editor of University of Michigan’s student newspaper, I was responsible
for deciding how to appropriately cover the football team’s quest for its first
national championship in over fifty years. I decided to publish a special edition on
the afternoon of Michigan’s final regular season game—but only if the team won.
As managing editor, I led a team of reporters, editors, advertising managers, and
circulation managers that successfully printed the first Saturday afternoon edition in
the 107-year history of the Michigan Daily.

My greatest challenge was to align the separate staffs in one common vision. While
the editorial staff was excited about the project, many advertising managers felt
uncomfortable selling ads for a newspaper that may never get published. Likewise,
the circulation department had qualms about distributing the newspapers when
university buildings, our usual delivery points, were closed. I met with the leaders
of each staff to discuss their concerns and gain a greater understanding of their
operations. I evaluated various scenarios, and developed a plan in which editorial and
business staffs would collaborate on circulation and advertising responsibilities. This
not only alleviated concerns about a tight deadline, but also allowed sportswriters
and advertising managers to collectively identify local merchants that would covet
advertising space in this issue. Additionally, the circulation department worked with
the arts and leisure staff to select local bars and restaurants as new delivery points.

Through this experience I learned to integrate disparate inputs into a unified
perspective. Although very little can be accomplished without well-balanced, multi-
disciplined teams, molding different viewpoints into a single vision is a task that can
trip up all but the most successful leaders. I’ve learned to request input from each



team member, not because it is important to make them feel valuable, but because
open discussion is the best way to generate successful ideas.
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