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Chapter One Logistics

Part 1

Dialogue Introduce My Company

(Li Jian, the sales representative of Zhongji Shipping Company, is talking with Erik, a

potential customer.)

] Mr. Li: Welcome to our company, Mr. Erik. Nice to

4

meet you.

Erik: Me too.

Mr. Li: Mr. Erik, my name is Li Jian. Here is my
visit card. I’'m willing to introduce my company.

Erik: Thanks. Please go on. ,

Mr. Li: Our business covers container transportation

and its agency for import and export, door to door pickup
and delivery, customs clearance, warehousing and consolidation.[1]

Erik: I see.

Mr. Li: Zhongji has become one of the market leaders in China’s freight forwarding and
logistics industry today.

Erik: Uh-huh.

Mr. Li: We have helped Ford to reduce logistics costs substantially.

Erik: Please explain it in details.

Mr. Li: Yes, of course. It was one of the best results achieved at the beginning of the
2012. [2]

Erik: One of the best results? In what way?

Mr. Li: We improved their management by optimizing their logistics plans and logistics
activities. As a result, the overall utilization of logistics resources was raised considerably. [3]

Erik: It’s amazing.

Mr. Li: You could ask any question if you had. We have a reputation for top service.

Erik: I hope so.
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Mr. Li: If you have time, ’'m hoping to visit you in a few days.
Erik: Well, you are welcome. I’d like to hear your suggestions for the visiting.

Text Definition of Logistics

There are various definitions of logistics. In China, the terms of logistics means the
physical movement of goods from the supplier point to the receiver point. Based on the practical
need, logistics integrates organically a variety of the basic functional activities, including
transportation, storage, loading and unloading, packaging, handling processes, distribution and
information management, etc.

Logistics is a part of the supply chain process including plans, implements, and controls the
efficient and effective flow, storage of goods, services, and relates information from the point of
origin to the point of consumption in order to meet customers’ requirement.[4] The Council of
Logistics Management has adopted this definition of logistics.

What is logistics in the sense that it is understood today? There are a number of definitions
of what is understood by the word logistics. In some senses, the use of the word is simple, while
in others, it is more complex. The following definitions will help to understand the term. [5]

1. Logistics: The procurement, maintenance, distribution, and replacement of personnel and
material.[6]

—Webster’s Dictionary

2. Logistics (business definition): A business-planning framework for the management of
material, service, informasion and capital flows. It includes the increasingly complex information,
communication and control systems required in today’s business environment.[7]

—Logistics Partners Oy, Helsinki, FI

3. Logistics: The process of planning, implementing, and controlling the efficient,
cost-effective flow and storage of raw materials, in-process inventory, finished goods and related
information from point of origin to point of consumption for the purpose of meeting customer
requirements.[8]

—Canadian Association of Logistics Management

4. Logistics: The art of maintaining control over worldwide supply chains by a combination
of transport, warehousing skills, distribution management and information technology.[9]

—Benson, R. and Whitehead, T.S. Transport and logistics

5. Logistics: The process of strategically managing the movement and storage of raw

02.
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materials, component parts and finished goods throughout the business from suppliers to final

delivery to customers. [10]
—Christopher, M. Logistics the Strategic Issues

New Words and Expressions

consolidation [kon,soli'deifon] n. £57, AR

container [kon'teino] n. & #%; HFIMH, Kl

cover ['kAva] vt. 3E; WK

definition [defi'nifon] n. & X, H&

forward ['fo:wad] v. Ki%, #ii%, HAR

freight [freit] n. iZ%i, B2

integrated ['intigreitid] adj. M) EEH; EA1: ERN
logistics [lou'd3istiks] n. J&#; Yk

optimize ['optimaiz] v. 4k, 7&9FIH

optimizing ['Optimaizin] adj. FAER, ALK

pickup ['pikAp] n. F2: g, E&; BHE; CRHL. MHIZRD) 4B
representative [ repri'zentativ] n. 4%

substantially [sob'steenfali] adv. SZfR L; KEHL; B4
transportation [ treenspa'teifon] n. iZi%, ZH)

utilization [ ju:tilai'zeifan] n. F

warehouse ['weahaus] n. &/, Hikk, O

door to door HRFEE; 131

customs clearance X, X

pickup and delivery fRYAT &

Notes

1. Our business covers container transportation and its agency for import and export, door
to door pickup and delivery, customs clearance, warehousing and consolidation.

AN A TS T RFAAIE H DS MACE, Fk. wATE R LR Ok 4
Aot .

2. Yes, of course. It was one of the best results achieved at the beginning of the 2012.

SR, IR 2012 FHIRATIRAGBAF WS E 22—
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3. We improved their management by optimizing their logistics plans and logistics
activities. As a result, the overall utilization of logistics resources was raised considerably.

AT RAC R R SPRAEIES), & T HAEEAE, RN R A
HI#453 LUKHR EE 3T

4. Logistics is a part of the supply chain process including plans, implements, and controls
the efficient and effective flow, storage of goods, services, and related information from the
point of origin to the point of consumption in order to meet customers’ requirement.

YOS BN BT BN A — 3B 43, AL 25 P B A R s R S5 AR AR AR B
HE P P RACR . R RE LR SRS A AT IR S S PR R R R

5. What is logistics in the sense that it is understood today? There are a number of definitions

of what is understood by the word logistics. In some senses, the use of the word is simple, while in
. others, it is more complex. The following definitions will help to understand the term.

B, A AR MRAREZR, AN, WAERMN, FHXJURE AT
BB EAT 2 2D -

6. Logistics: The procurement, maintenance, distribution, and replacement of personnel and
material.

Ytk 2 N\ ORAEL R 4. DTS AR e

7. Logistics (business definition): A business-planning framework for the management of
material, service, information and capital flows. It includes the increasingly complex information,
communication and control systems required in today’s business environment.

P CRNkRE SO XS AR ARSS . (5 ENBE i SGEAT o B KL 55 THRIKESE . 7E
BAWMIME T, BEFAHRERNGER. BEMEHRS.

8. Logistics: The process of planning, implementing, and controlling the efficient,
cost-effective flow and storage of raw materials, in-process inventory, finished goods and related
information from point of origin to point of consumption for the purpose of meeting customer
requirements.

YIS TE N TR TR, DURIKABRA R B/ N AR, SEBLERMRE, 2 Bt LA
FAHIRAR JBREAT ph T it 0 J5 7 M 20 gt 09 B by v 1) L SR L [ A i R

9. Logistics: The art of maintaining control over worldwide supply chains by a combination
of transport, warehousing skills, distribution management and information technology.

Y B IE . OERRE. FRE B MG BB, ST ARG N e 6 (0 —
[TZAR. '

10. Logistics: The process of strategically managing the movement and storage of raw

.4.
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materials, component parts and finished goods throughout the business from suppliers to final
delivery to customers.

WAL I AL I 7 B R 2 P A A IR R A R AR Bl IS i S A A, SE
B INpUR

Exercises

1. Answer the following question.

(1) How many types of definition of logistics are there in practice?
(2) What is the meaning of logistics in China?
(3) How many basic functional activities are there in logistics? What are they?

2. Discuss the following topic.
Do you know any logistic companies? What do they do?

3. Translate the following sentences.

(D FHABRYIFTEEKR. (customs clearance)

(2) FATAFRMIT IR EIE 51EX Y% . (pickup and delivery)
(3) BAFPAANTLBFWEEF .  (involve in)

(4) PR Y EZE MM EE.  (the supply chain)

(5) P EBUFIEEMRYR X .  (logistics park)

4. Supplemental Reading.

History of Logistics

Logistics as term was introduced into business by Peter Druker in 1960s, but the activity of
goods movement existed from very ancient time when trading appeared. In the business world
this activity used to be called “physical distribution”. It only refers to delivering raw materials
and final products in manufacturing industries.

Logistics received recognition in military operations during World War II, and gained its
momentum as it contributed to the effective distribution of machinery and supplies to troops.
The U.S.A and allies have won the war through successful logistics capability. So in a military
sense, the term “logistics” encompasses transport organization, army replenishments and
material maintenance. And this sense has been enhanced in the 1991 Gulf War. This kind of
movement is more than physical handling, but resource allocating and information management.

.5.



