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Acquiring Other Companies

XTFHRFFHMRE

We've done a number of acquisitions in our history.... A lot
of the time, the reason we do the acquisition is, when we see a
market developing very rapidly ... we want to reduce the amount
of time it takes us to get in there, get working with customers, get
the feedback that’s valuable.

—Keynote speech, San Jose State, January 27, 1998
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Analyzing Other Companies

RT AT EMAF

We focus on what companies do well as opposed to what
they do poorly. We don’t dismiss a company as unimportant
just because a lot of things about it may be less than perfect. The
company may be doing something important; it may not even
know that it is important.

—New York Times News Service/Syndicate, February 19, 1996
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Andy Grove
X TFRFRAARN CEO 2@ - 185 X

Andy Grove is an incredible CEO. He’s big on picking
objectives, and driving the company towards that objective. He’s
big on clarity. He is an engineering manager, par excellence.

—Keynote speech, San Jose State, January 27, 1998
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Apple
RATERRF

To create a new standard, it takes something that’s not just a
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little bit different; it takes something that’s really new, and really
captures people’s imagination. And the Macintosh—of all the

machines I've seen—is the only one that meets that standard.

—Speech, 1984
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Bad News
; % iZ: ‘;% /§\

There is a tendency in companies to let good news travel
fast. Oh, we just won this account. Oh, things went so well. But,
the thing about good news is, it’s generally not actionable....
Bad news, on the other hand, is actionable. This customer is not
very happy. This competitor is doing something very well. This
project is behind.... The sooner you get the bad news, the better
off you're going to be, in order to kind of absorb it, to change
your product plan, to go back and talk to the people, really dig
into it. So when somebody sends me mail saying, you know, we
won XYZ account for Exchange. I send mail back and say, does

that mean we lost every other account, because you only sent me
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mail on one account? Tell me about the ones we lost, and why?
And so that’s really gotten into our culture.

—Keynote speech, San Jose State, January 27, 1998
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Being CEO
*F 35 CEO

Steve Ballmer said ... that the responsibility of being CEO
was more burdensome than he had expected. Well, I told him
before he took the job that it was an inhuman job. It makes
infinite demands on you, and I feel very lucky that I have Steve.

I think he’s stepping into the shoes exactly the way I hoped he
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would.
—Newsweek, April 16, 2000
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Being in Charge
XFHATA

[In high school I told the other programmers], “Look, if you
want me to come back you have to let me be in charge. But this is
a dangerous thing, because if you put me in charge this time, I'm
going to want to be in charge forever after.”

—Smithsonian Institution Oral and Video Histories, 2003
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Being the Face of Microsoft

RTRIAMK LA E

Externally, people tend to identify the company with one
person. It’s a natural thing so I've had mostly the minuses, but
[also] the pluses of that.

—Newsweek, June 23, 1997
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People’s perception of the importance of my role is certainly

greater than the reality.
—Newsweek, December 1, 1996

AATTAE %o 1 3 1 R 0 B B, B ELILSE B A
—— (FFE ) ), 1996 F 12 A 1 B

The world has had a tendency to focus a disproportionate
amount of attention on me. !
—U.S. News & World Report, June 16, 2006

XA S R KA A B R ) ) SR v AR 5 B
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Bono
XF U2 RPAEIEEE

[One night] he was on fire, talking about how we could get
a percentage of each purchase from civic-minded companies
to help change the world. He kept calling people, ‘waking them
up, and handing me the phone. His projections were a little
enthusiastic at first—but his principle was right. If you give
people a chance to associate themselves with a cause they care
about, they will pay more, and that premium can make an
impact.

—Speech, 2008 World Economic Forum, January 24, 2008
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I tend to be a little more realistic. [Bono is] always saying,
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“Yeah, we can do this!”

—Time, December 26, 2005
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It's not about making himself look good [Bono] really reads
this stuff; he cares about the complexity. Look, Bono is really,
really having an impact. Things would be very different without
him.

—Time, December 26, 2005
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Breakthroughs
xR

A breakthrough is something that changes the behavior
of hundreds of millions of people where, if you took it away
from them, they’d say, “You can't take that away from me.”

Breakthroughs are critical for us. All we get paid for are
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breakthroughs, because people who have our software today can

keep using it forever and not pay us another dime.

—Newsweek, November 24, 2003
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Business Computing

XTFBUIHE

[A business’s] corporate memory is not very good unless
somebody who is working on a project can sit down at their PC
and in less than 60 seconds call up any memos or documents that
might relate to a similar project that was done in the past. If it
takes more time than that, people probably won't go and find it.

—Speech, Enterprise Perspective, March 24, 1999
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