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ABSTRACT

Enterprise sustainable growth research is aiming to solve the enterprise “to
have the growth not to continue” this common phenomenon as the basic issue-
oriented approach. “To have the growth not to continue” means the enterprise
present growth deceleration, stagnation, and decline after they experienced the
success and development. The enterprise sustainable growth is the difficult problem
which all enterprises face together, even the world famous enterprise included. This
phenomenon is not exceptional, but universal. The above question made the author to
think: whether the development has a limit? Could the enterprise have a sustainable
growth?

However, some foreign enterprises didn't have those obstacles. They kept
growing no matter what had happened. For instance, DuPont, Kodak, Mitsubishi,
and Simons, they all had been developed for 100 years. Especially the Stora, it
has a 700 years’ development. They all are the models of enterprise sustainable
growth. Besides, some enterprise tried everything to recover after experienced some
stagnation and decline, just like IBM. Does it have some laws behind the track of the
enterprise sustainable development? What are those laws? Does the development can
be controlled or affected? How to control or affect it?

This research is just based on the thinking and answers to that question? It
contains two aspects.

First of all, the enterprise sustainable growth is the important topic which the
enterprise and the entire society face. As the basic unit of the society, the enterprise
is very important to the whole society, and the society also affects the enterprise

simultaneously. Owing to the information explosion, the environmental rapid

. 4.



ABSTRACT

variation, the enterprise can fall into dilemma easily, these happened everyday.
For the most enterprises, being died out is a dual loss for individual and society.
Enterprise sustainable growth is a survival way in this competitive society.

Second of all, enterprise's sustainable growth is the state economy sustained
growth cornerstone. The enterprise is a state economy ground cell; the state economy
sustainable growth relies on directly enterprise's sustainable growth. There is much
competition between the enterprises, but not between the countries.

This research utilizes the sustainable development theory to study enterprise's
sustainable growth from the ecology angle of view. The enterprise should be an
organism, just like some organism unit to have certain ecology position in nature.
This article uses the ecology position theory to promulgate essence of the enterprise
ecology position.

Enterprise sustainable development ability D=F (Social return and economic
development level, Political ecology and legal environment, Profession development
with trade or craft competition, Market environment, Technical environment,
Consumer demand, natural resource, enterprise strategy, organizational structure,
enterprise system, entrepreneur, enterprise culture, enterprise staff, property
condition, information technology and knowledge management, financial situation)
which is an two stratification plane 16 dimension enterprise sustainable growth
evaluation model.

This article utilizes the factorial analysis and the cluster analytic method,
withdraws several main common factors from the numerous variables, which
reflected certain enterprise sustainable growth target. Each factor represents one kind
of material effect. By analyzing those factors, the research concludes that:

The enterprise sustainable growth system is a complex ecosystem. It can be
studied by applying the sustainable development theory, the ecology elementary
theory, and the complex compatible theory to analyze and understand the enterprise's
sustainable growth ability.

Enterprise ecology position is the space they occupied and the function they
perform. It is not passive, relative stabilization, but dynamic, decided by the

enterprise’ competitive sirength.
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In order to carry on appraisals to the enterprise sustainable growth ability, the
author utilizes the factor analytic method to build an EHI model that can estimate it.

The enterprise must maintain the competitive advantage, occupy the appropriate
ecology position in certain region, and form their competition energy. The competition
energy should contain two aspects: Enterprise Potential Energy and Enterprise
Kinetic Energy.

Three essential factors: Enterprise's team leaders, the effective executive system,
and the enterprise stockpile competition energy.

In this paper, the energy source of the sustainable development system that
knowledge of the nature and characteristics of the field gathering, diffuse and
directional, superimposed, hierarchy, dynamic. Field effect in the process of analyzing
knowledge movement the knowledge source point, Knowledge trace, knowledge
network to explore the knowledge effect point of the field, line, side effect field The
spatial distribution mechanism.

In this paper, a source of innovation for sustainable development system is
the enterprise establisfled contractual knowledge Alliance that affect contractual
knowledge alliance stability factors is very complicated, and enhance its stability
a key alliance members gain fair and balanced mechanismthe trust mechanism and

communication mechanism.
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