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Abstract

With the rapid development of economic globalization and regional
economic integration in the 21st century, industrial security has become
an issue all the countries in world must face. The tobacco industry is a
very special industry. The tobacco industry is an important industry in the
national economy of our country. Tobacco tax is a major source of
China’s fiscal revenue. The basic system of tobacco industry in China is
basically monopolistic, whose core principles are “unified leadership,
vertical management, distribution monopoly” . Since China officially
became a member of the WTO in 2001, it has become subject to many
requirements from different countries in the world. Opening China’s
tobacco market has become inevitable. China’s tobacco industry security
matters to the fundamental interests of the country. In August 2005,
China ratified the WHO Framework Convention on Tobacco
Control. It is becoming a clear trend to reduce tobacco use, and tobacco
marketing has been greatly restricted. The pressure to sustain the growth
of taxes and profits over 10 years, intensified and magnified the potential
safety hazard of the tobacco industry, and has even given rise to many
new tobacco industry security risks. The development of China’s tobacco
industry faces severe challenges.

This report summarizes the overall development of China’s tobacco
industry in 2012. It defines the meaning of tobacco industry security,
and studies the features of tobacco industry security. With the goal of the
healthy and sustainable development of the tobacco industry as its basic

premise, the report establishes a basic index system, and constructs a
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GEM-AHP evaluation model of tobacco industry based on the basic
theory of industrial security and evaluation method, thereby it forming a
theoretical system of tobacco industry security.

State of the development environment, international competitiveness,
foreign dependence, industry control, as well as the future development
potential of China’s tobacco industry are analyzed in the report. According
to the report, the main security problems facing China’s tobacco industry
include; (1) Market concentration ratio is low and large multinational
tobacco conglomerates are lacking; (2) Product structure is irrational
and well-known international brands of cigarettes are lacking;
(3) Tobacco technology is still less developed compared with other
countries; (4 ) Competitiveness in the international market is low;
(5) Cigarette counterfeiting and smuggling still exist. With the rapid
development of economic globalization, these problems have seriously
affected the overall competitiveness and the pace of international
development of China’s tobacco industry.

The measures proposed in this report for maintaining industry
security of China’s tobacco industry are as follows: (1) Cultivating
large multinational tobacco conglomerates; (2) Actively implementing
brand development strategy, and developing leading cigarette brands;
(3) Gradually improving market mechanism and constructing a new
tobacco market system; (4) Implementing modern enterprise systems,
as well as establishing and improving the corporate governance structure;
(5) Implementing international strategy, and accelerating the pace of
“going global”; (6) Continuing efforts to fight counterfeiting and
smuggling, so as to create a favorable market environment for the
development of tobacco industry.

The report also provides analysis on two issues: current research on
industry security theory and on the situation of tobacco industry security
domestically and abroad. In terms of industry security theory, the report

identified three areas of research, which are the concept of industry
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security, the causes and factors influencing industry security, and
industry security regulation suggestions. In terms of the security situation
of tobacco industry in China and abroad, the report reviews the status of
current research and development of tobacco industry security in the
world. By comparative studies with EU, U.S., and Japan’s tobacco
industry, the report provides good lessons for the development of
China’s tobacco industry. In terms of development and research of
China’s tobacco industry security, the report conducts a review and
summary of the tobacco industry in three areas: the development and
reform, government regulation of the tobacco industry, and tobacco

industry security strategies and industrial competitiveness.
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