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Impact of Big Data on Business Model Innovation .
A Multiple Cases Research

Liu Dan,Cao Jiantong, Wang Lu
(School of Economics and Management, Beijing University of

Posts and Telecommunications,Beijing 100876 ,China)

Abstract: This paper divides business model innovation into three stages, namely value
discovery, value creation, and value implementation, and constructs the theoretical framework of the
impact of big data on business model innovation. Then it selects multiple cases at home ( Alibaba
Group) and aboard to verify how big data lead to innovative business model. Finally, it summarizes
the type of business model innovation based on big data, and proposes some suggestions for the
development of big data industry.

Key words: big data; business model innovation; value proposition; case study
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