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Preface

Management is a very complex systematic engineering; the management process
is affected by many factors. The efficiency of management roots in the guidance of
the management theories and the experience accumulation of management practices,
therefore, management theories play a very important role in the management process.
Historically, many scholars have performed an in—depth research on the proposal of
management theories and their evolvement, however, most of them were focusing on
the history of management philosophy,that is,from the timeline,the theory and the key
figures of the theory perspectives. The emphasis of this book , based on the exiéting
research, conducts a research on the importance and classicality of the theory,and
constructs a framework that indicates the formation and evolvement of classic western
management theories.

There are four stages in the development of western management theories, which
are the early management thoughts, classic management theories (early 20th century),
behavioral science management theory (1920s), and contemporary management
theories (after 1980s). At the different stages, different mainstream schools and thoughts
were developed. The early stage thoughts include the theories proposed by Plato,
Aristotle, Machiavelli, and Thomas More, etc.The classic management theories include
scientific management theory and classic organizational theory.The major theories
and representatives are: Taylor’s Scientific Management Theory, Henry Ford’s Mass

Production Theory, and Gantt’s Production Management Control Theory, and Frank
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Gilbreth’s Motion Studies Theory, Fayol’s General Organization Management Theory,
Weber’s Administrative Centralization Organization Theory and Urwick and Gullick’s
Managemen't System Theory. The theories of Behavioral Science management stage
include: Early Human Relation Theory, Individual Behavior Theory, Group Behavior
Theory, and Organizational Behavior Theory. The representative of Human Relations
theory is George Elton Mayo. The Individual behavior theories include: Maslow’s
Hierarchy of Needs theory, Herzberg’s Two Factors Theory,McClelland’s Need of
Achievement theory, Vroom’s Expectation Theory,Portor-Lawler’s Incentive Value
Model Theory, Adam’s Equity Theory, Kelley and Weiner’s Attribution Theory,
Skinner’s Reinforcement Theory, Mcgregor’s X-Y Theory, Argyris’ Personality
Pevelopment theory and Schein’s Complex Man Assumption. The group behavior
theories include Lewin’s Group Dynamics Theory, Information Communication
Theory, Group Members and Interrelations theory. Organizational theories include
Henry et al’s Leadership Theory, Stogdill and Shartle’s Two Factors Model Theory,
Blake and Mouton’s Managerial Grid Theory, Likert’s support Relation Theory,
Kast’s organization Change theory, and William Ouchi’s Z Theory . The Modern
management theories include: Konntz’ Management Process school, Barnard’s Social
System Group, Simon’s Decision School, Kast’s System Management School, Peter
Drucker’s Empiricism School, Lawrence and Lorsch’s Contingency Theory, Lanchester
and Hill’s Management Science School,and Henry Mintzberg’s Manager Role school.
The contemporary management theories include Michael Porter’s Competitive
Strategy Theory, Peter Senge’s Learning Organization Theory, Birger Wernerfelt et
al’s Resource—based Theory, Prahalad and Hamel’s Core Competency Theory,Pierre
Bourdieu et al’s Social Capital Theory, Deming’s Total Quality Management Theory,
Champy’s Business Reengineering Theory, Schein and Hoft Costandaa’s Enterprise
culture theory, Brundtland’s Sustainable Development Theory.

The western management theories are a vast and profound system,and it is a huge

project to have a deep and thorough understanding and mastery. In this book the author
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have chosen the classic theories to provide a selected edition for the researchers who
are interested in management theories. The principles and standards this book adopted
in selecting theories are: firstly, the representativeness of the theory. In the process of
a theory being developed, there were different representatives and theories at different
stages, however, in the process of the implementation of theories, the frequencies and
acceptances are different, therefore, the authors mainly select the theories and figures
which have high application frequencies and vast recognition; Secondly, time factor.
Classic theories must have been tested by practice through a long period of time, have
been applied and amended, thus its scientificalness and typicalness were reflected and
they can be claimed as classic. Thirdly, the authority of the theoretical application.
Only in the applied process can the theoriesreffect the characteristics of classicality,
the process of application can be tested by management practices and the authoritative
journals. The classic theories must be implemented by the well-known enterprises,
quoted by many researchers and published in international influential journals, which is
the standard adopted in this book.

The focus of this book is the classic theories of western management mainétream
schools; the perspective is also on the stages with very distinctive mainstream
theories characteritics. The sorting of the classic theories is neither to research further
on the evolution history of the management theories, nor to discuss thoroughly on
the background of one particular theory, but more on the positioning of the classic
theories,and then extracted classic key figures and theory contents. Moreover, the
discussion of the proposal and development of contemporary western management
theories and the development trends of the future theories are also not the focus of this
book, in this book, these aspects are just generalized.

The purpose of this book is to provide a pathway for further research on the
theories, and provide an overall understanding of how western management theories
were proposed, developed and formed a good system of management theories. From

the research perspective, without a solid theoretical foundation, it will be impossible
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to give a scientific explanation for other theories and practices. Only by a thoroughly
research of the theories and mastering them systematically, can the theories be used
skillfully. Currently, many researches lack of depth, only explain the surface of some
issues, but not to go for a deep analysis theoretically, the main reason for which is lack
of solid theoretical foundation.Many enterprises cannot develop sustainably, since the
entrepreneurs or the managers do not have an understanding of management theories.
For a long period of time, there are some misunderstandings that economic theories
are management theories; many issues happened in the enterprise management are to
be explained by economic theories. We admit that many management theories were
evolved from economic theories. From the perspective of the development of the
disciplines, management is also evolved from economics, but since it became a separate
discipline, it has had its own system of theories and research contents. The research
objects,methods and contents are all different between management and economics.
The focus of Economics are family on the Macro issues, and even for the micro issues,
its assumption is also based on some unchangeable factors. Economics functions is to
provide evidence for government decision—making to research on how to allocate the
limited resources effectively in the whole society. Management is about the research
on the micro activities of enterprises, and about how to possess the limited resources to
realize the higher market share, even market monopoly. Economics is about the research
on the fairness of the social distribution and how to expand tax income effectively
and crease fiscal revenue, while management is about the research on how to make
tax planning to avoid tax legally in the enterprises development. If cannot define the
economic and management theories cannot be differentiated in implementation, there
will be discrepancies in the theoretical instruction. Therefore, the study of the classic
management theories will play an important role in improving the competitiveness and
constructing the sustainability of enterprises.

Based on the researches on the western management theories, the authors consult

the references,and sorts out the classic theories. The innovation of this book is not
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proposing new theories new points about the timetable of theoretical formulation, but
based on the authors long—term research and teaching in management theories, this
book thoroughly sorts and scientifically selects theories and to generalizes by chart
or provides relational description of the theories in different periods, with the aim of
providing the researchers on western management theories a selected version to read.

There are three sections in this book, the first section is classic western
management theory, the second section is the behavioral science management theories,
and the third section is the contemporary management theories.

The authors are very grateful for all the scholars and their works that provides the
references for the writing of this book. The master students Zhang Han, Yu Hongbo, and
Shi Ying and Zhan Ming also participate in the writing of this book.

The authors believe that this book is of value and innovation and hopefully it can

bring value to readers as well.

Authors

January 2013
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