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1. Look at the following data. What do the numbers suggest?

HOTEL FACTS 2008 vs 2007
Revenue per available room for the first 10 months of the year
® Cleveland: $51.72, down 4.4 percent
e U.S.: $67.51, down 0.3 percent
Occupancy rates for the first 10 months of the year
* Cleveland: 56.8 percent, down 6.2 percent
e U.S.: 62.8 percent, down 3.4 percent
Cleveland’s average daily rate for the first 10 months of 2008
e $91.13
Demand for hotel rooms in Cleveland
* Down 5.7 percent this year, as of Oct. 31
Projected national drop in revenue per available room in 2009

* 7.8 percent

2. Watch the video “Hampton Hotels New Ad Video” and discuss how Hampton

Hotels debuted its newest ad campaign to reach young, social media-savvy

travelers and encourage them to experience the brand.
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B 3. Do you know anything about the following terms?

ADR
RevPAR
Occupancy

limited-service hotel

Low (off-peak) Season

Motel

B 4. Discussion: In what ways do you think hotels offer you convenience when

you are traveling or visiting a new place?

CPAR TV

i
I

Recession Settles in with Hotel Industry; Good Deals Easier to Find

recession 1.

the state of the economy declines
RiE; AR

flush adj.

having an abundant supply of
money or possessions of value
FAM; RAREFRE

By Michelle Jarboe McFee

Hotel rooms across the country remain unoccupied as the
recession makes it harder for people to travel.

Hotels are feeling the recession, and recent industry projections
show this might be an extended stay.

After a few flush years, hotel owners and operators nationwide
are watching demand for rooms fall. Consumers are holding onto
their cash and traveling less, while companies have cut back on
business trips and events.

“It was like a light switch going on the day after Labor Day,”
said Jeff Higley, director of communications for Smith Travel
Research. “All of a sudden the hotel industry woke up. We’ve been
riding a wave of tremendous growth for the last few years, and it
finally hit home in September that things have changed for the

worse.”



hospitality 1.

kindness in welcoming guests
or strangers

BEF; BHL

anticipate vt

make a prediction about; tell in
advance & ; L

put ... on hold

stop a process or a habit by
imposing a freeze on it

ME; EW; Fi¥
beneficiary 1

the recipient of funds or other
benefits <& @A

haggle v.

wrangle (over a price, terms of
an agreement, etc.) #FH-E4;
FRRI

slump n.
a noticeable deterioration in

performance or quality 2t

The industry expects that business will get worse before it gets

better. The gap between supply and demand could widen during the
first half of next year, with the openings of roughly 190,000 rooms
planned and under construction before the economy collapsed.
Hospitality might not recover until late 2009 or mid-2010,
according to some reports.

One research firm predicts a hospitality recession, with
anticipated revenues per available room — a key measure of hotel
performance — falling 7.9 percent next year in the United States.
That firm, PKF Hospitality Research of Atlanta, expects U.S. hotel
revenues to fall 7.3 percent in 2009.

Hotel owners will have to consider promotions and cut
overhead costs. And the projections don’t bode well for developers,
who already have put hotels on hold in the face of limited access to
construction loans and other financing.

Perhaps the only beneficiary will be travelers, who will find
plenty of available rooms, more discount hotel deals online, some
lower rates and, perhaps, an opportunity to negotiate.

“From a consumer point of view, it’s good,” said David Sangree,
president of consulting firm Hotel & Leisure Advisors in Lakewood.
“You can book at the last minute, shop for deals and actually call the
hotel and sort of haggle, because the front-desk clerks are told ‘Don’t
hang up the phone until you get that sale.” ”

Sangree said Cleveland has been the state’s second-biggest loser
in hotel occupancies this year — topped only by Toledo.

The Cleveland market, which includes roughly 21,300 rooms
in Cuyahoga, Geauga, Lake, Lorain and Medina counties, saw its
occupancy rate fall 6.2 percent, to 56.8 percent, during the first 10
months of this year, according to Smith Travel. Revenue per available
room fell 4.4 percent, even though average daily room rates rose 1.9
percent.

The financial crisis caused some pain, but Sangree said hotels
here also suffered when the Geauga Lake amusement park closed,
the Cleveland Cavaliers fell out of the playoffs last season and the
Cleveland Indians failed to have a banner season.

That could explain, in part, why the hospitality slump looks
worse here than nationally. But Cleveland recently has fared better
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single out
select from a group kit

convention 7.

a large formal assembly £-ix

submit v.
hand over formally 32 3

than some other major markets including Norfolk, Va., and Phoenix,
which were singled out by Smith Travel for the largest revenue and
occupancy declines.

“We’ve seen the beginnings of a slowdown, but we have not seen
the drastic decline in our market that perhaps some other markets are
experiencing,” said Dennis Roche, president of Positively Cleveland,
the area’s convention and visitors bureau. “We’ve been holding on
pretty well, quite frankly.”

Positively Cleveland relies on Cuyahoga County bed taxes for
the bulk of its money. That revenue stream has dropped by about 1
percent this year, said Roche, who expects it to slide 3 percent more
in 2009. Events like the U.S. Figure Skating Championships in
January and induction ceremonies for the Rock & Roll Hall of Fame
in April should keep hotel occupancies from falling further, he said.

Local boosters and industry experts say the health of the
hospitality market in 2009 largely depends on news about the new
convention center and medical mart. After many delays, Cuyahoga
County officials have said they want to have a site chosen and a
deal in place by Jan. 15. The project could be situated on property
surrounding the existing Cleveland Convention Center or on land
near Tower City Center.

Sangree said an announcement would boost business for
existing hotels and make it easier for developers to finance new
projects. Downtown plans including the $522 million Flats East
Bank neighborhood and a redevelopment of the former Ameritrust
complex on East Ninth Street involve hotels — but both projects are
in limbo because of the credit crisis.

“We’ve actually done more work in Cleveland this year than
in the past few years,” said Sangree, whose firm has been involved
with plans for hotels downtown and in University Circle. “A key
assumption we’re making in our studies was this medical mart. We
feel this is going to generate significant new business for the city of
Cleveland.”

Despite the economic uncertainty, some hotel plans are moving
forward. Five developers have submitted proposals for a hotel
at Cornell Road and Euclid Avenue, near a cancer hospital that
University Hospitals will open in 2011. Another hotel could open



halt v.

cause to stop 441k ; 4% P Ef

in the old Tudor Arms building, at East 107th Street and Carnegie
Avenue, by late 2010.

“A number of developers have told me that this is the best time
to build, because when the economy turns around you’re positioned
with a brand new property,” Higley said. “But financing the project is
the big issue, and a lot of projects have been halted because of that.
Whether they’re picked up again depends on how quickly the bailout

can get money into hotel developers’ hands.”

Bl Notes

1

2.

The Financial Crisis

The financial crisis of 2007-2008, also known as the Global Financial Crisis and
2008 financial crisis, is considered by many economists to be the worst financial crisis
since the Great Depression of the 1930s. It resulted in the threat of total collapse
of large financial institutions, the bailout of banks by national governments, and
downturns in stock markets around the world. In many areas, the housing market also
suffered, resulting in evictions (i% ), foreclosures (# % #4472 4 ©1 /%) and prolonged
unemployment. The crisis played a significant role in the failure of key businesses,
declines in consumer wealth estimated in trillions of U.S. dollars, and a downturn ({&i#)
in economic activity leading to the 2008-2012 global recession and contributing to the
European sovereign-debt crisis. The active phase of the crisis, which was manifested
as a liquidity ((A3h#) crisis, can be dated back to August 7, 2007, when BNP Paribas
(# B & 34547) terminated withdrawals from three hedge funds (%7 % 4£) citing “a
complete evaporation (# &) of liquidity”.

The bursting of the U.S. housing bubble, which peaked in 2006, caused the values
of securities tied to U.S. real estate pricing to plummet (3% F %), damaging financial
institutions globally. The financial crisis was triggered by a complex interplay of
policies that encouraged home ownership, providing easier access to loans for subprime
(R AE#K) borrowers, overvaluation of bundled sub-prime mortgages based on the
theory that housing prices would continue escalating, questionable trading practices
on behalf of both buyers and sellers, and a lack of adequate capital holdings from banks
and insurance companies to back the financial commitments they were making.

A bailout

A bailout is a colloquial pejorative (3 % #9) term for giving a loan to a company

or country which faces serious financial difficulty or bankruptcy. It may also be used
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to allow a failing entity to fail gracefully without spreading contagion (# %%). The
term is maritime in origin being the act of removing water from a sinking vessel using
a smaller bucket. Emergency-type government bailouts can be controversial. Debates
raged in 2008 over if and how to bail out the failing auto industry in the United States.
Those against it saw this bailout as an unacceptable passing-of-the-buck to taxpayers.
They denounced any bailout for the Big Three, arguing that mismanagement caused
the companies to fail, and they now deserve to be dismantled organically by the
free-market forces so that entrepreneurs may arise from the ashes. Furthermore,
government bailouts are criticized as corporate welfare, which encourages corporate
irresponsibility.

Other economists have characterized this particular bailout as a necessary evil (#%
H Z #t) and have argued that the probable incompetence in management of the car
companies is an insufficient reason to let them fail completely and risk disturbing the
(current) delicate economic state of the United States, since up to three million jobs
rest on the solvency of the Big Three and things are bleak enough as it is. In any case,
the bones of contention here can be generalized to represent the issues at large, that is,
the virtues of private enterprise versus those of central planning.

Governments around the world have bailed out their nations’ businesses with
some frequency since the early 20th century. In general, the needs of the entities bailed
out are subordinate to the needs of the state.

3. The playoffs

The playoffs of a sports league are a game, a series of games or a tournament
played after the regular season by the top competitors to determine the league
champion or a similar accolade. Depending on the league, the playoffs may be either a
single-elimination system or one of several other different playoff formats.

~ Post-Reading Activities

1 Reading Comprehension
Answer the following questions based on your understanding of the text.
1) Why do so many hotel rooms across the country remain unoccupied?

2) How does the hospitality recession benefit travelers?



3) In what way is the Cleveland market affected?
4) According to local boosters and industry experts, what can be done about the

hospitality recession?

B 2 Language Study

rd Formation

Fill in the blanks with appropriate forms of the given words wherever applicable.

~ MNoun

industry  industrial
construct constructional
economize economy
anticipate anticipated
promote promotion
benefit beneficial
' Paraphrasing

Rephrase the following sentences in your own words.

1) All of a sudden the hotel industry woke up. We’ve been riding a wave of tremendous
growth for the last few years, and it finally hit home in September that things have

changed for the worse.

2) But financing the project is the big issue, and a lot of projects have been halted
because of that. Whether they’re picked up again depends on how quickly the

bailout can get money into hotel developers’ hands.

3) And the projections don’t bode well for developers, who already have put hotels on

hold in the face of limited access to construction loans and other financing.

‘ Ad!emwe ‘




