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ABSTRACT

Globalization is a new system of international relationship,
which has been dominating all around the world since the 1990s.
One of the emphases in China’s present economy development is
to improve enterprise’s competition advantage and promote
multinational operation; to take active part in international divi-
sion of labor and allocate resources best in a global scope; to
make best use of international division of labor and upgrade Chi-
na’s status in world economy.

This book is written on basis of thorough study about theo-
ries of competition advantage and multi —national operations. It
starts from a cross-subject, systematical and dynamic point,
combining such varied theories as Dynamic Comparative Advan-
tage, Strategic International Trade, International Direct Invest-
ment, International Technology Transfer and Competition Advan-
tage, by means of normal economics analysis, researches the
objects of competition advantage evolution and multinational oper-
ation to highlight the relationship and evolution trend between
them. Concluding from such research, it presents corresponding
solutions for improving competition advantage of China enterpris-
es.

This book is consist of preface, key conclusion and five
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main parts;.

The first part deals with the summary of existing theories
and literatures, which covers from chapter 2 to chapter 4. In this
part, it starts with a reviewing of past relative literatures about
competition advantage and multinational operation, then states
the theory base for this book and identify the important concepts.
Thereafter based on the research about the structure or groups of
competition advantage, the CCTM model, namely the model that
develops from product internationalization, capital international-
ization, technology internationalization to general internationaliza-
tion, is introduced as four key factors to be considered as multi-
national operation is concerned. More or less, this introduction of
model prepares for the following analysis and research.

The second part, from chapter S to 6, offers expanding
analysis into the CCTM model. By explaining the concept, char-
acter and evolution of competition advantage from the view of e-
conomics, this part reveals the logic inter-relationship between
the evolution of competition advantage and the development of
multinational operation; It also magnifies that the two issues ac-
tually belong to a cyclic progress starting from perfect competition
to imperfect competition, and then from imperfect competition
back to perfect competition .

The third part focuses on the outside and inside environment
analysis, consisting of chapter 7 and chapter 8. It analyzes the
inner and outer conditions for multinational operation from as-
pects of both government law and enterprises rules. The point is
that both aspects, whether government’s leading or enterprises’

contact with the international rules, are essential for enterprises’
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outside development and multinational operation.

The fourth one is a normative analysis including only chap-
ter 9.This part presents 8 classical cases at home and abroad to
show the different situations of multinational corporations in dif-
ferent stage of internationalization, and draws that competition
advantages of multinational corporations are improved along with
upgrading of internalization status and complicating of interna-
tional operating envirorment.

The last part is just chapter 10, by discussing about the
problems, futures and solutions to improvement of Chinese en-
terprises’ multinational competition advantage, it concludes with
nine suggestions on how to improve Chinese enterprise’s compe-
tition advantage and promote multinational operation from inferior
level to superior level, of course, by the efforts from both enter-
prises (micro view) and the government (macro view).

The main conclusions are as following:

1) Enterprise’s competition advantage is a dynamic and
combining concept, in terms of its own structure, it is complex
and multifaceted. It covers three layers from the shallow-seated
one to the deep-seated one, which are resource competition ad-
vantage, the advantage of value chain allocation and exterior
market advantage.

2) Multinational operation can be divided into four stages;
product internationalization, capital internationalization, technol-
ogy internationalization and general internationalization. Mean-
while, in this process, the four stages form a system of two-di-
rection intensification. They affect each other, influence each

other, and also improve and restrict each other, and then push
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the multinationals to develop and expand.

3) There is no development of multinational operation with-
out the evolution of enterprise’s competition advantage, and it is
the same when we turn it around. In a market economy system,
an enterprise must choose the appropriate manner and method of
multinational operation based on its own features, own competi-
tion advantages , and own outer environment as well.

4) From the point of economics, competition advantage
comes from the worth firm creates for its consumers which ex-
ceeds the costs, or in another word, the sum of the producers’
surplus and consumers’ surplus. The evolution process of compe-
tition advantage is a continuous dynamic game from perfect mar-
ket situation to imperfect one, and then the opposite. For the en-
terprise, it should jump out of the original competition advantage
and create a new advantage, in thus process it can get monopoly
profit.

5) For an enterprise to enter the international market and
start multinational operation, the first thing to do is to establish a
series of corresponding systems, including the system of proper-
ty, management, allocation, and culture. But it’s still undivided
with regards to government’s help and lead. On one hand, the
government need to be good at creating an competitive environ-
ment. On the other hand, it should use suitable protective means
of economics, politics and negotiations to breed the competition
abilities of its enterprises, to minimize the economic risk and
keep safety of national economy by obtaining an active position in
international competition.

6) To improve the competition advantage of Chinese multi-

oo..... 8



national operations, we must deal with both the government and
enterprises. As for an enterprise, it should first make general
strategy of multinational development, then it must establish
management system of multinational operation; third, it ought to
pay enough attention to fast the development of human resources;
fourth, it should establish a website on competition information;
fifth, it need to invest more in R&D sectors; sixth, it should set
suitable target of multinational operation and choose the right
area; finally, it should never forget to be keen on changing oper-
ation strategy. As for the government, the first important is to op-
timize the policies; the second is to improve the legislation work
for multinational operation; the last is to intensify the construc-

tion of service system for multinational operation.

Keywords: enterprise, competition advantage, multination-

al operation, internationalization
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