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About Professor Fredmund Mali
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About Professor Fredmund Malik

Prof. Dr. Fredmund Malik, born in Austria, studied at the univer-
sities of Innsbruck ( Austria) and St. Gallen ( Switzerland) , with a
doctorate degree in business administration. He is professor at the
University of St. Gallen, which is a management education center
in Europe, and guest professor at the Economics University of Vi-
enna. He was appointed as Director of Management Zentrum St.
Gallen (MZSG) in 1977 and took over the Center in a friendly
buyout in 1984, then he purchased several other enterprises. Out-
side Switzerland, Germany and Austria, Malik MZSG also has sub-

sidiaries in Britain and Canada.

Prof. Malik is on the Boards of Directors and Supervisory Boards of
some large companies and advisor to numerous renowned companies
of all sizes both in Switzerland and abroad. He has trained thousands

of managerial staff from all levels, sectors and branches.

In 1993, Prof. Dr. Malik began to publish the monthly manage-
ment newsletter, Malik on Management® (m. 0. m®). Within a

short time, it became one of the most widely read publications for
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entrepreneurs and managers in the economic, political and social
spheres in German - speaking countries. The five articles in this

book are selected from m. 0. m®.

Business Week, an American magazine, called him “one of the
most influential business thinkers in Europe, a consultant and teach-
er whose lectures attract top CEOs from the German - speaking
business world”. The magazine last year (2005) published inter-
views with him in a few articles, which have drawn active feedback

in the country.

Prof. Dr. Malik stresses that the purpose of a company is to create
happy customers, not satisfactory shareholders, for the former could
lead to the latter, not vice versa. He is critical of the pursuit of
short — term benefit of American companies. He believes that al-
though the American economy is huge, it is weak, while European
economies are healthier from a long — term perspective. He ap-
pealed that China should turn away from imitating American busi-
ness models to foster small and medium —sized private enterprises,
for these enterprises dont have to meet the short —term interests of
shareholders and are more flexible with better long — term growth
strategies. Small and medium —sized enterprises form a large chunk
of the economies of German — speaking countries, and at the same
time, the number of per capita World Top 500 companies in Switz-
erland is five times more than that in the US. The American econo-
my looks better than European economy just because of the different
ways of statistics adopted. Prof. Malik said he would not trust any

statistics issued in Washington or New York.
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Fortune, another American magazine, published a set of cover sto-
ries on August, 2, 2006, entitled Sorry, Jack. The articles reflect
upon the American management models led by Jack Welch and put
forward new rules, which are just what Prof. Malik has been pro-
moting : bigger may not be better, what’ s more important than size
is agility and innovation; shareholders should not rule, the customer
is king; not to be lean and mean ( by stressing short —term bene-
fits) , a corporation must look out with long —term visions; a com-
pany should not go only with the A’ s, it needs to hire passionate
people ( compare with the article about meaning in life); hire a
courageous CEO, not a charismatic CEQ; admire your soul

(shoulder the social responsibility) , not your might.

The article in the Fortune magazine reports: “Cisco Systems CEO
Johri Chambers says he knows a number of colleagues who are plan-
ning to step down because of the difficulty of balancing the short —
term pressures of the Street with what$ in the long —term best inter-
est of the company. ” This is exactly one of the most serious prob-

lems of American business models that Prof. Malik opposes.

We may say that the United States is starting to learn management
from Prof. Malik. Shall we repeat the same mistakes made by the
US? Can’ t we find better models for China’ s corporate govern-

ance and government management which have come to a crisis?

Prof. Malik is columnist of a few magazines and has published ten
books. Since its first publication in 2003, Managing, Performing,
Living has been printed 17 times and translated into foreign langua-

ges including English. A revised version will be published soon.
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Preface

Preface

Introduction to Prof. Dr. F Malik’ s
Chinese Edition: Some of his key
thoughts in “Selected Works” 2006

The present, small, introductory volume of some of Prof. Dr.
Malik thoughts and articles reflects the wish to introduce to
the Chinese readers the most outstanding European and in-
ternationally renowned management educator, management
thinker, consultant with an experience over 30 years of prac-
tice, with an extensive number of publications among which
some of them have been for years exceptionally successful.

Peter F. Drucker the founder of Management as discipline,
wrote that Prof Malik is today, indeed, “the most authorita-
tive personality on management”’. He is considered the 21st
century leading mind on Management and Management edu-
cation not only in the German speaking countries but equally
in the international business community. He combines practi-
cal experience with a large spectrum of interdisciplinary
knowledge, among which sciences, history, philosophy,
psychology, etc., succeeding to create a unique integrated

l 5
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approach to Management, in a practical way, easy to read,
to understand and put in practice.

His realistic and constructive critical review on numerous so
called “mainstream” Management concepts, systems, atti-
tudes and behaviors make him a unique guide in a world
where so much is written on Management with, often not re-
ally addressing the key points especially not succeeding to
let the readers learn, be inspired by a practical way of learn-
ing to improve techniques for preparing sound decisions,
optimizing the development of key performance players.

China’ s sound development of the last years, the splendid
vision of creating a harmonious, healthy society in the 21st
century requests among others a continuous improvement of
the Management of its institutions, their design, control and
development that need to be conducted with high sense of
responsibility. Prof. F. Malik thoughts also in this introducto-
ry volume, his works at large, are a most valuable contribu-
tion to accelerate this process.

The present volume selected a number of five topics, so im-
portant in many ways, that will give to the audience a
glimpse of the practical value and deep insights of his work
that equally help on the personal level many to become bet-
ter, more effective and more successful professionals, lead
a healthier, more balanced life in a world that gradually
faces more and more critical, more complex problems. The
quality of the solutions to these problems will also depend on



the professionalism with which the tasks will be carried out.

Management is a discipline, a practice supported by sci-
ence, a profession that finds its legitimacy today in the same
way medicine or engineering do, focuses on the achieved
results, beyond the underlying quality of the theory.

“Managers are not paid for the accuracy of their analyses but
the results of their actions. If science is focused on knowl-
edge, management is on benefits. The Manager’ s objective
is not only the acquisition of knowledge, but its practical
use, not the discovery, but its application.” (Prof. Malik)

With a work and life experience of over 15 years in Asia, es-
pecially in China, the country where | settled down since ten
years, the country that | name my home country of choice,
as an international professional with 27 years of experience, |
consider eminently important to let the Chinese readers at the
most various levels of responsibility, especially today, to be-
come aware of the precious guidance of Prof. F. Malik
whom | know over 20 years and profoundly respect as a
splendid teacher, great educator and close friend. | am
convinced it will bring much benefit to all those who will be in
touch with his thinking, at work or in their personal life.

Dr. Dana Schuppert

Chairman/CEO of Strategic European
Investment Management Ltd., Beijing/Hong Kong

6th of August 2006, Lijiang
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