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Prologue

To present day about over fifty thousand enterprises appear in furniture industry in China, In the year
of 200, the total production value of Chinese furniture industry arrived at RMB 273 billion, among which
about 30% were exported to other countries, and most of the furniture exporters have gained the lowest
profit by OEM and in the production process of the additional value in the industry chain. the truth
obtrudes most enterprisers to program their survival,

Established in 1993, Tradewinds Woodwork Co. Lid. { Jintai ) ——from a small machining company just
with several dozen people to now, a well-known furniture company specialized in producing reproducing solid
wood furniture. With 12 years’exploring and experience on development, we learned that a long:life survival
needs us to strengthen our capacity on OEM operaling, 1o logically enhance our scale, and to perfect our ODM,
OBM tactic plan,

Look back to our developing process and face to over fifty th d furniture ises, we p y

realize the importance of a healthy development of furniture indusiry. Based on this conception and

y. Tr i 11 1 all kinds of congregate the effect and wisdom from the capable
people and professionals to compile the fascicule of the work Furniture Manufacturing Guide Book:

Engineering. This work was written down not only about our 12-year exploration and practice, but also be
certificated by the authorities, and which may offer some use for reference to reduce or aveid repeated
mistakes or loss in the production process.

Meanwhile we will continue to perfect the work and other fascicules, and try to gather more best practices
of production to share with the fumniture enterprisers. And we keep trying to contribute our effort to the furniture
industry.

Tradewinds insists on the faith “set up perfect home, build up perfeci life”,

“Endless development” is our spirit,

“Be sincere to produce, honest to customers, essential to people” is our value.

All the people contributed to Furniture Manufacturing Guide Book: Engineering will be appreciated greatly
here,

Special thanks to Professor Ya-chi Zhang of Beijing Forest College.

Many thanks to the relevant furniture enterprisers’ and all consumers’ intercommunion and valuable
suggestions.

Let's work together and try our best to build up a perfect and comfortable habitation for our society!

Kent Tam
September, 2006
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