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Preface

As the backbone of the national economy, the industry plays a
very important role in the development of it. It links parts of the mi-
cro economy such as the enterprises to the whole macro economy
such as the national economy.

In this report, the fodder industry is focused on in order to or-
ganize the rural household, the minimal agricultural production unit
in rural areas to join in the integrated system of the livestock farm-
ing, with the development of fodder production enterprises, which
will contribute to the development of integration in livestock farm-
ing.

By the end of 1999, there have been 15 000 fodder production
enterprises in China. Among them, there are only 7 percent well op-
erated, 16 percent of small size which lead a hard life in the drastic
competition. The others snatch the market share with the marketing
strategy employed by the foreign invested enterprises when they first
came into the market in China.Most of the well operated ones have
established the integrated links composed of lots of units, such as
the rural households, the fodder production enterprises, the animal
processing, storing, transportation, retailing and marketing enter-
prises.

When the market is increasingly matured, it is not advisable to
snatch the market share with marketing and promotion although
which is effective when the market is in the stage of immaturity. It
is also stated in this report that the temporary comparable surplus of
livestock production, the aimless production in rural households and
the maturity of the market lead to the lopsided competition of fodder

. 1 .



production enterprises in China.

Good lessons from the advanced countries indicate that the com-
petitive enterprises call on the integrated industrial organization
when the market steps to maturity. This report explains how to
combine the fodder production enterprises, the livestock farming
enterprises, and the animal processing enterprises together and
establish an integrated industrial link bhased on the practice in China
to be competitive in the markets at home or abroad.In this report,
the development history of fodder production in China and lessons
from it are summarized, then the current characteristics of the fod-
der production in enterprises and rural household are exemplified
based on some theories in economics. Finally a detailed and systemat-
ic analysis on the future development of fodder production in our

country is elaborated.
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