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Abstract

Family enterprise is the earliest enterprise pattern in the com-
modity society, which, even at present, is the most massive in
quantity, complicated in the inner structure and relationship, dif-
ferent in scale.

Nowadays, many famous hig enterprises are just family enter-
prises, hut most of them couldn’t develop into big companies, and
were eliminated out in the market only after one or two genera-
tions. 5o, this kind of enterprise will surely absorb the attentions
of the business and the theorists. Hence, some questions were
brought forward, which are still standing in the way for the inter-
national business executive without any absolute answers, such as.
Why aren’t such kind of family enterprises out? And what kind of
rule should they obey in the developing process?

In China, just after the Reform and Open, the numerous
quickly-developed {lourishing private enterprises, just on the busi-
ness executive, mostly seem to be family ones. They are acting
greatly in our present market economics, and in the long run, will
be invariably the most important enterprise groups, whose growth
and development will surely affect our economies, and further-
more, the progress of our culture and scciety. And thereby. re-
cently, some theorists have been focusing on the research of the
family enterprises, but however, unsystematically,

This paper combines the theories with the positive researches,
outstanding the research of comparison and the concrete cases; put-
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ting our national family enterprises into the particular international
settings, totally analyzing the native ones and the abroad. Just on
the comparison with Japan and US in enterprise culture, organiza-
tion, governance structure, institution and the outside ecircum-
stances, this paper also lists the features of each country, and mo-
reaver, concluding the advantages of [amily enterprises over the
state-owned. Thus, theoretically, just from the executive, sociclo-
gy, economy and so on, it thoroughly and systematically analyses
the family enterprises’ structures on rights, capital, governance
and organization, For the first time, this paper systematically clas-
ses its share modes according to the periodic features; puts forward
a five-dimensional analytical structure concerning the governance
pattern and establishes its qualitative evaluation system, that is,
with the help of investigation by questionnaire and by using sys-
tematic methods, the quantization value of the governance pattern
of family enterprises can be obtained. In the paper, more ahundant
data produce concrete evidence to the various theoretical hypothe-
ses, in accordance with which, some policies and suggestions as to
the governance of family enterprises are advanced respectively.

This research is just of practice and science.
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