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Abstract

Study on the Producing and Sale

Integratism of Fruit

Abstract

After entry into WTQ, the existing problems in producing
and sale become the shackle of realizing the benefit of producer,
consumers and country; they restricted the rise of market com-
petitive. This thesis, according to the principle of theory con-
junct to practice, analyzed the existing problems in the producing
and sale of fruit; established a basic theory frame of fruitproduc-
ing and sale; put forward the general idea of promoting fruitpro-
ducing and sale integratism from the angle of organization. This
book includes eight chapters.

Chapter 1. Introduction

In this chapter, the following points are explained: the
background, objective, and significance of the study; the basic
theories are commented, such as: divide the work, cost of trans-
act, organization, industrial organization, marketing, reengi-
neering the corporation, supply chain management, agricultural
industrialization, and Some shortages are pointed out. In the
end, the methods and approaches of the study and some new ide-
as are introduced.

Chapter 2. The theory of friut’s producing and sale
intcgratism

The content includes five parts: (1) put forward the impli-
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Study on the Producing and Sale Integratism of Fruit

cation of producing and sale integratism of fruit. (2) Analysed
the five characteristics of producing and sale in fruit, such as.
regional producing, exclusive use of investment, paradoxical
supply and demand, security in producing and sale, speed con-
veyance. (3) The three generalized basic characteristics establish
the theory basement of producing and sale integratism of fruit,
which are; the combination of double procedure, the reengineer-
ing process, the implement process of fruitproduce standardiza-
tion. (4) Compared the difference between integratism and in-
dustrialization, formed the basic theory frame of producing and
sale chain organization. (5) Explained the hierarchical economic
function of producing and sale;clarify the practice meaning of in-
tegratism.

Chaptcr 3. The change of fruitproducing and salc
organization

This chapter has three parts: (1) the development process
of producing and sale organization is reviewed. (2) Analyzing
the existing situation of fruitproducing and sale organization..
Firstly, this thesis considers that our country’s fruit don’t pos-
sess the market competitive. Secondly, the fruitproducing and
sale organization are divided into three types according to the en-
terprises nature of participant the producing and sale, and com-
mand them with cases. Thirdly, analysing the market share and
the interior interestdistribution of different producing and sale
organizations in Shaanxi province, this thesis consider that the
tap enterprises of fruitindustry has a small scales, and dispersive
farmers don’t have the ability to share the benefit after produ-

« 2.



Abstract

cing. (3) Analysing and generalizing the problems of different
segment in the organization.

Chapter 4. The obstacle of intcgratism and scttle-

mcnt way

This chapter has two parts: (1) seven factors influence the
integratism of producing and sale. Firstly, the lag development
of the element factor market restricted the expansion of operation
scale; the dispersive farmers make a higher cost of producing con-
nected with sale. Secondly, the cooperative organization devel-
oped slowly. Thirdly, the weak and small-scale tap enterprises
don’t have the ability to driver the farmer to open market.
Fourthly, there is different connection waybecause of the exclu-
sive use after investment. Fifthly, the specialmarket structure
between producing and sale lead to the behavior of default.
Sixthly, the system vacuum in the period of economic translation
increased the uncertainty in trade. Seventhly, because of the
many problems, the operations of supply-sale cooperative are not
exploit. (2) Based on the analysis above, this thesis put forward
three methods to promote the integratism, such as rely on the
lengthwise integratism to promote the producing and sale inte-
gratism, introduce increment, agitate the existed resource, and
form the indirect adjust and control system to promote the devel-
opment of fruit industry.

Chapter 5. The cfficicncy opcration mecthod analysis

of producing and salc organization
This chapter has five parts: Firstly, from the experience of
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Study on the Producing and Sale Integratism of Fruit

America, Japanese and Taiwan, the scale operation of producing
and sale make an order competitive, in favor of a stable connec-
tion of producing and sale; the farmers cooperative have a key
operation. Secondly, the developed countries and developed re-
gional rely on the cooperative to carry out the standardization of
fruitproduce, keep the producing and sale integratism, and sell-
their products on the international market. Thirdly, the trend of
producing and sale connected directly is led by two factors;they
are technique promotion and the amplified operation scale of pro-
ducing and sale. Combining with our country’s situation, this
thesis put forward that establish our own standardization of
friuts producing, develop farmers’ cooperatives, depend on the
institution innovation to enhance the international competitive of
producing and sale organization.

Chapter 6. The vertical optimization of producing
and salc organization

This chapter has three parts; Firstly, this thesis considerst-
hat the primary material producing enterprises should organize a
strategic alliance, enhancing the ability of technique innovation
and new products exploitation. Then, popularized the chain op-
eration in the rural. In this way, keeping the tight connection
between producing and sale. Secondly, the cooperative should
develop according to the erajadopt the different form to make an-
innovation. Thirdly, the sale enterprises should carry on the
scale innovation and institution innovation, enhancing the ability
of driver, establishing the industry association to maintain the
competitive orderly.

« 4 .



Abstract

Chapter 7. The horizontal intcgration and virtual
opcration of producing and salc organization

This chapter put forward the objective model of integration. This
model has four characteristics, such as: Theagility, theenterprises
keep the cooperative relationship in the organization, integration, the
advantage complementary. This chapter generalizesthe virtual opera-
tion form in the practical, put forward the primary and advanced mod-
el, and discuss the economic function of virtual operation. This thesis
considers that the virtual operation could decrease the connection cost,
enlarge the sale space, found the real price of fruit, raising the accu-
racy of structure adjustment; the farmers could also use it to increase
their own benefit,

Chapter 8. The combinative mcthods of promoting
the intcgration

This chapter has three parts: Firstly, this thesis put for-
ward that we should establish the land market, transfers the ru-
ral labors, complete the capital market in rural, built the credit
system. Secondly, according to the development of organization,
complete the lawmaking system according to the principle of
WTOQO. Thirdly, government should change their function, rely
on the industry policy to adjust and control the development of

fruit industry.

Key words: The producing and sale of fruit; Integratism;

l.ayered economic function; The model of virtual operation
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