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Abstract

This book aims at making case analysis to the reasons that professional
entrepreneurs have not been formed in our country. And then it puts forward
the growing system and relavant countermeasures to build professional
entrepreneurs. The competition of national strength for a country, we believe,
should be supported by a great deal of competitive enterprises. However, the
core force of an enterprise competition stems from the individual quality of the
entrepreneurs. For the time being, China lack of entrepreneurs seriously. On
one hand, social environment restricts the growth of the entrepreneurs. On the
other hand, real entrepreneurs are difficult to be built because of their low
individual quality and their value—selection with many objectives. Therefore,
this book focuses on such a thought: modern enterprise system with clear
property right is the basis to build professional entrepreneurs; an effective
system for inspiration and restraining is the key to the growth of professional
entrepreneurs; and the entrepreneurs market is the efficient way to seek
resource of the entrepreneurs. This book consists of ten chapters.

Chapter One: The Formation and Evolution of the Western
Enterprises.

1.Essense of the Enterprise
The enterprise, also called firms which is a long-existed economic form, is a
kind of unit that engages in producing and marketing in order to make profits.
The entrepreneur is the embodiment of the firm and the soul of modern
enterprises as well.

2. Three Forms of Enterprises : Proprietorship, partnership and corporation.

3. Four Stages of American Enterprises in the history : Individualism,

Entrepriser, manufacturer and Agent.
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4.Four stages of Establishing Modern Enterprise System.

5. The charactors of modern enterprise show that a complete and effective
rank of professional entrepreneurs is the cornerstone for forming the modern
enterprise system.

Chapter Two: The Formation of Professional Entrepreneurs.

1.Entrepreneurs are the products of market economy.

To a certain extent, the history of the capitalism origin is the history of
the entrepreneurs development.

2. The development of American contemporary economy is the fruit of the
struggle from American entrepreneurs. In the process of bringing about growth
to American economy, entrepreneurs and their innovation play an important part
of the motive forces. A great deal of entrepreneurs known all over the world
consist of the backbone of American society.

3. The common characters of the entrepreneurs show that they are not
inborn. The growth of entrepreneurs is closely bound up with the environment
of their struggle. Enterprise is a kind of science, but a king of art, either.

Chapter Three: Theories of Entrepreneurs

This chapter introduces and evaluates eight theories of entrepreneurs and
contemporary entrepreneurs economics by Schunpeter, Marshal, Kirzner, Knight,
Penrose, Casson and Zhang Weiying. This book believes that these theories can
explain some inner charaters of the entrepreneurs (but not unassailable)
although there is no unified and midely approved conclusion to the
entrepreneures theory in the circle of international economics for the time
being. Therefore, they play a positive role for reference in the construction of
the entrepreneurs in our country.

Chapter Four : State Enterprise and Entrepreneurs

1.Establishment and Commentary of National Economy

This book believes that the establishment of national economy is not the
outcome of the market competition. Thus, it is congenitally deficient.

2. The course and reform of state enterprise have correction to such

deficiency through six stages: Power transference and profit concession;
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Changing profit into tax; Management Contract; Transformation of old system an
establishment of new system; Making the entirety active and deepen reform era.

3. Relavantly, the leadership system of state enterprises in our country has
also experienced four stages ——system of one-man leadership; management
system of factory director under the leadership of the Communist Party
Communitee; Special administrative system and responsible sysiem of factory
director.

4. The revolution of enterprise managers is the main content of realizing
system innovation, separation of government and capital. It is also the

recognition of the society to the organization and administrative abilities of the

entrepreneurs the Fourth Economic Factor. In terms of the development
of state enterprise reform, the implementation of manager revolution can
promote the marketability and professionalism of the entrepreneurs. And it may
be a new way of the state enterprise reform to get out of the difficult position.

5. Large numbers of entrepreneurs have been formed in our country, but
the rank of professional entrepreneurs has not yet.

6. Case analysis to the characters of state enterprise entrepreneurs.

Chatter Five: Omne of the Inspiration System — System of
Annual Salary

1.Entrepreneurs have gained low pay and conditions. At present, the
intense problem reported by the entrepreneurs in our country is that the human
resourses are seriously low —evaluated and neglected. The system of annual
salary is one of the basic contents of inspiration system. The basic functions of
the in spiration system. Four main problems exist in the inspiration system in
our country.

2. Eight theories on the system of annual salary to the enterprise
managers. Objective function on the manpower capital of entrepreneurs.

3. Survey of implementation of the system of annual salary in our coumtry.

4. Six problems exist in the implementation to the system of annual salary

In our country.

5. Four countermeasures of the implementation to the system of annual
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calary; Five moulds for reference to the system of annual salary.

Chapter Six: Two of the Inspiration System —Stock Promissiory Right and
Stock System
Promissiery Right and the executives holding large shares is a kind of new
mould for inspiration in plemented in our country, being the complementary
form to the system of annual salary which plays a long and effective role for
in spiration.

1. Stock Promissiory Right and lis Theory. The meaning for reference of
the implementation methods of American Promissiory Right in our country.

2. The Promissiory Right of the executives and the experimental units of
stock system in our country.

3. The Existing Problems.

4. Countermeasures.

5. Theoretical basis for the executives holding stocks including the principal-
agent theory, transaction cost, the completeness of contract, controlling power of
surplus and power to income of surplus. The executives holding stocks is also
an effective way for inspiration.

Chapter Seven: Restraint System

An amplify restraint system is the key factor to build professional
entrepreneurs. Practice shows that without restraint some entirepreneurs will
abuse their power and the enterprise is badly managed. Therefore, to a certain
extent, the restraint system is as important as the inspiration system.

1. the Necessity of Establishing Restraint System.

2. Restraint system consists of market restraint, law restraint and ideology
restraint. Especially, individual credit of the entrepreneur is the invisible asset
and the sign of the mature and professional entrepreneure.

3. Restraint system of the developed countries, such as England, America
and Japan. ( dispersion —administrated structure in England and America;
concentration —administrated structure in Japan) . Restraint system will be

established under these two different administrated structures.
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Chapter Eight: Entrepreneur Market

Formation of the Professional Entrepreneurs. The realization to the
manpower capital of entrepreneurs depends on the construction and perfection
of entrepreneur market. Entrepreneurs market is a senior and professional
falents market for the selection and evaluation of the entrepreneurs.

1. Summary of Eutrepreneur Market.

Entrepreneur market presupposes the marketability and professionalism of
the entrepreneurs.

2. Case analysis to the functions of entrepreneur market (Take Shanghai
Intelligence Evaluation Center for an example) . For the time being, the
entrepreneur market with all necessary functions has not been appeared yet.

3. Research on the establishment of entrepreneur market in our country.
Analyse the reasons that restrain the formation of entrepreneur market and put
forward the countermeasures to set up the entrepreneur market in our country.
We can use some specific ways from the entrepreneur markets in the Western
developed countries for reperence. Four theories that determine the income of
the entrepreneurs are Prize Theory, Star Effect, Inspiration and Risk Theory,
and Theory of the Labour Production Ratio to the managers which are the
theoretical basis to set up the evaluation system for the entrepreneur market.

Chapter Nine. Normalize the develop ment of Private
Eonomy and Build Professional Entrepreneurs

1. Our private economy has experienced two eras for builders—era of
adventurer and ear of scaling up production. At present, we are facing the
third era with internationalization.

2. Private economy in our country has become the important pillar to the
national economy and the significant power to the implementation of
marketability. Rlowever, some problems exist in the private enterprises
themselves—Iless capability of employment, slow growth of fixed assets and
challenges from family economy.

3. Private economy is the cradle for building professional entrepreneurs

with its special advantages. But it has many factors existing inside and outside
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which restrain the growth of professional entrepreneurs. Seven suggestions for

building professional entrepreneurs. We believe that private economy play an

important role in the future economy of China. To train and build a large

number of professional entrepreneurs is beneficial to the development of private

economy.

Chapter Ten: Self-Cultivation for the Entrepreneurs.

1. In the 21 the century, the management is faced with severe
transformations. Meanwhile, new challenges lie ahead of the entrepreneurs.

2. Entrepreneurs in the 21th century should possess the following basic
quality.
3.Self-cultivation for the Chinese entrepreneurs.

(1) Entrepreneurs should become the comprehensive expert talents.

(2) Entrepreneurs should have keen political insight, but cant become
the statesmen.

(3) Set up study organization in order to improve the ability of innovation
for the enterprise.

(4) Build new enterprise culture for the constant development of the
enterprise.

(5) Future entrepreneurs should have foresight to the large internationalized
market and win the competition advantages by reconstructing the resourses at home
and abroad.

(6) Sirengthen the construction of enterprise credit which is one of the
biggest wealth for the enterprise. Market economy is not only the economy with
legal system, but also the one with credit, which is the life blood of the

enterprise.

4.The Entrepreneurial obligation
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