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Brief Contents

Market economy has all of the participants enhanced the sense of urgency. Entrepreneurial Firms
cast round for the new opportunities proactively. As the role of the decision makers, the entrepreneurs
have the responsibility of opportunity recognition (OR). We confirmed three theoretical issues unre-
solved: (DWhat contents of the opportunity were identified by the entrepreneurs? @How can they recog-
nize the specific entrepreneurial opportunity? (3)Why they choose those opportunities while reject others.
Four studies were conducted to uncover the causality and mechanism of OR, as well as the cognitive
characteristics during the process of decision making.

Study 1 explored the construct of OR and its formation mechanism: (D We certified OR with the
model of second ~ order six factors , through the exploratory and confirmatory factor analysis . The second ~
order factors were profitability recognition and feasibility recognition. The former referred to the en-
trepreneurial interpretation of opportunity profitability and potential market distribution which contained
three first — order factors (newness recognition, potential value recognition, and durability recognition) ;
the latter referred to the interpretation of opportunity feasibility and controllability which consisted of three
first — order factors (practicality recognition, uniqueness recognition, and desirability recognition ) .
@We investigated the main and interactive effects on the OR. The results indicated entrepreneurial
alertness (EA), prior knowledge (PK), the interaction of EA and PK, the interaction of EA and inno-
vative cognitive styles were the determinant predictors of profitability recognition. Meanwhile, feasibility
recognition was both affected by PK, the interaction of PK and innovative cognitive styles. Furthermore,
the constructs of EA and PK were validated, EA had three dimensions (sensitive foresight, explorative
prospecting and redefining framework), and PK had two components (special interest and industrial
knowledge) .

Study 2 analyzed the criterion model and causal model of entrepreneurial decision making, and their
moderating effects. (DA criterion model of entrepreneurial decision making was established with three di-
mensions: the speed, accuracy and identity of the decision making. Each reflected the features of deci-
sion process, result and effectiveness respectively. (@ Using the structural equation modeling, we found
the causal model fully mediated by OR had best fitness, i. e. entrepenreutial decision was the direct
outcome of OR rather than EA or PK. Farther Regression analysis explained the complex relationship be-
tween the first or second order dimension of OR and the criteria. (@) Based on regulatory focus (RF) theo-
1y, a typological model of entrepreneurial decision makers was put forwarded. Entrepreneurs with double
high levels of promotion focus (Pro) and prevention focus (Pre) proved to be the most accurate; with
high level of Pro and low level of Pre proved to be the rapidest; with high level of Pre and low level of Pro
obtained the highest degree of identity. Varied with the FR, the relationship between OR and decision
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making emerged as three correlations (closed, altemative and contingent) . (®Based on the prospector
theory, we found several differences among the criteria in terms of entrepreneurial modes (EM). The
mode of opportunity adoption (OA) possessed higher speed and identity than the mode of opportunity sub-
stitution (0S), while the accuracy of decision making has no changes. The fact of feasible recognition
seemed less implication to OA concluded the endowment effect elicited by OS.

Study 3 explained the mechanism of corporate entrepreneurial decision making through experimenta-
tion simulations. With the multi ~ factor mixed design, four variables were manipulated to examine the
mechanism of the process, outcome and psychological aspects, that is the situation of decision (RF),
task of decision (EM), condition of decision (past opportunity, PO) and object of decision  opportunity
faced, OF). (DOn the numbers of accepted, the main effects consisted of FR, EM and OF; the inter-
active effects involved RF x EM, RF x PO, RFx OF, EM x OF and PO x OF; the simple effecets in-
cluded RF and EM. @On the confidence and timing of decision making, the main effects consisted of
FR, EM, PO and OF; the interactive effects involved RF x EM ,RF x PO ,RF x OF ,EM x PO , PO x
OF; the simple effects included EM, PO, and RF. On the ratio of signal detection, discrimination
and criterion of judgment, the degree of influence diminished according to RF—>EM—~OF—P0. The
condition of Pre, OS, high risk level of OF, and low risk level of PO would elicited higher level of
judgment criterion and discrimination than their counterparties. In all subjects, the criterion of judgment
was relatively lower than discrimination. ‘

Finally, we summarized the main conclusions, theoretical progresses, practical implications, re-

sesrch limitations and future directions.
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Ik (Bamett, 2005; Hisrich, 2003, 2005; Alvarez I Busenitz, 2001), R K RIITH
BRELRHF AR, ARPGRITIRES, MERKSW B FH3h Ak, kB 530k
KW RARZHEAD, WRENTIHWATE, KEOAREBNE, KEOHESEH, TR
WEENEL, %%, WA EILAECILREETE, KERE?

Bk ! — B SR B M AT OIS (start — up) HIHEE, AWML (existing firm), %
HRRAN EFEQEENBIRMIFLEI ., EMAFEE (corporate entrepreneurship) #5
BRAE: “BAESLAELDKEM (entrepreneurship in existing organization)” . LA Mk FF 4k E 3
M, WREEMQY, BAFRTE, NIESSES—TRIBEES. TUNM6 M
EZE A RE: OFEFERE, OF-@RFEF, OARREMFH, OAREN,
OR®EE, O%ITEh, ©F%E¥ (Brazeal Ml Herbert, 1999; Antoncic # Hisrich, 2001,
2003) ,

(2R ME) (GEM) B EH AR A EERAM S —BPURERS . B GEM (2003)
R R A BRI #83 FEA (Fim Entrepreneurship Activity) 275, 240 /MEZEF, 6
W EI Mk (entrepreneurial fim) ZEEZRSL 3.5 FEU ERIAFIFA L 11.49%, BREHLE 8
(13.49%) ., PIERFIMEEKKEEF . GE. BEF. FOAZNITEAE, THEES
EWHBHR 21.73%, BT 1/5. &IRERTANE RS R e RREehlEs®, RERN
THACIFEEW, FEEHBKIY, LNAAFHEEER., TiHGRSFE. XBERAMER
HFFE. SIERIMNEFHR, O ANELRHBSOA B AN RS, HFUHE
W, MHHREFARTHKE? QR 2BKEFHHMIA I HFEMEAE, BRRA?

RITERAXOREPHLREEIESE (FR1.1)0 N2REEE, HAELW PR
A ENAE2 936K, AEEHEALERSN (12333FK) & 174, TFLIELP, R4
W BB R 172, AEhEsitL LB, FHLFMEDLE REFIKSD (necessity orientat-
ed) B, IRAMMBAETRERIECN MEHZ CIFHMEN, XHBEERE LV T NH
B——71.9% 80 B BYLEFHE, 9.3%R—REFTHM,

@ JRIH entrepreneurial firms: providing market innovation and hoping growth, STERBESLAY “HMEIE R, TS
DR XRBEARR™TMIOHBNE" SHEER. .
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£1.1 LUR/GVENNEDN: L RBEL (GEM, 2003)

) Folbw (s218) ALY (>24A)
SHBLFE Rk &Y E| 2501 (%] iy 5 E| 2oL %]
YL 814 opportunity 51.8% 41.9% 71.9% 46.1%
HFF 819 necessity 15.2% 12.0% 9.3% 13.8%
B4 F18) mixed 33.0% 46.1% 18.8% 40.1%
BB/R 8150 7810 2936 12333

MR, AR/ AN ERSNR— AT ZRENE, XA BF X480k B4k
RN RIPWAHLFE. I RAVHAEVRARAENCLR, BITHE&+ 08K, EF
FH. BR. R BEBRFANS. R, ST TFERERERENSL, HER
ARFTRTHS, RERTHESFNNNERESSE, MARSRERETEE., 0
Bygrave 55 Hofer (1991) %f “fBMkZK/BIr#E" (entreprencur) BT FEIE X : “HE BN SHA
BRENMHLRIE IS AL A EE #4777 UM Shane 55 Venkataraman (2000)
MM HARIMH R EFHER: “FHEALEBE, RHRALILES (entrepreneurial opportuni-
ty) L ‘#E (whom)’, ‘40 (how)’ RIL. WM FFA, MWL KRR 5HRER
5.

R, ALHSKRHMAMAR—WRIS], REBEENRE, ALER TFTLHNE
HERRADLYLE, —kbd KAy, REXR—FMEONGERMEN, HNSHEF TGS
BATGRX— LB, EL Bamett (2005) i1 iy BT b 59 B BE B 50 /5 18 B B9 BOAE
#O: “BEFELKANSUBRBFBINNKEEAFTOEY, BERDREEFR, E
FriBIOATTEH” . B, SRAUHRREBHAE IR, RERITFREMELRNY
—FITENFRME . ABERANSRIIMNALN, KB R/ A)EOREE MG,
THTRIERNHLEHIRR P RBANMAE . SBE . SRISEABREE, UBRE

BEARAEMI . PRI A PR,
’ R/ BN EHRERH A%R, BRARSAEEN? UEFRY RIANSES S
F—BAH, Manimala (1992) RACWMLIFREMAFERXAEEHFRYE, SO0
WK ERAFEABA . KBMPER (heuristics), Baron (1998, 2000) 1 H A% 50
JUHER: RELESE, HEHsD, HERME. AMBEMARIOM. Amit 2 (2000) ZH
Gy EFEHRMIFITSHRE, B FiLELREFERNY, ERLSHAENERE, F
R o Forlani 1 Mullins (2000) RIANLEFABFRERWBIHE, RS RREMEE
B, HWABRBHTEYE (variability) JEHEUR, BVEFATFEBERAHIBORNBTE, Simon
¥ (2002) BAERRH, PSRN ERREELRIFAHE (pioneering), TP RIZA.
PABRREIRER, BRUARDOERER. NMBERRN. 2 HHEE (reasoning by
analogy) o Keh % (2002) 8l iFMERPABIFNRIHE, SF AR, MUERNE
. MRBR, BHERS. RF -8 204) UK, CUR—BRINL, 3T F2#
7 HE, TRFARBEA-FARBIRS, SRER Yk 5 8 IR AT L

O HEIWOERAFNE ST Bamett W (2005) BIHTABEY “The redqueen, success bias and organizational inertia ” 5
. 2 .



Sy, JLPRABBEGELRIMEETR. AUERRERER, ULR/AL
RS BTN, TELXFAMREM (bounded rationality) HARAKTHLE, W
PLRRBE—NEREIUR. FNTRREN—R’IEXK, I e e e R T
B, BRTHSHNAMSEASE, THMER, ELW¥¥E Hisdch (2005) ¥
o pNLBRETE 8 AR, Kb Gl ERRKRE" BANREAZ O, MR, &
HAMTRE E AN THESA A KRR XA RN

ABRE OISR AL RTINS,
FEATRNLHIRE, NTIEEARLHLFEH" X
—HETHEN, HUKEXRERE FLEH:
PSRBT NIRRT 47 VLSRG TR?
PLARB TS| R A R AL BB K AhlLRFF
FEMRLLARIE A", T E Rk 4 MRS BT
FUEEAFIER (A 1.1),

AEflYHARRE R

@I BE
P B R

@RI MR
PR

1.2

1.2.1 2FEHRE. RESER

MAMKBEERNY¥E (Zahra, 1991, 1993;
Morris 1 Sexton, 1996; Knight, 1997; Lumpkin 1
Dess, 1997; Lumpkin, 1998; Baringer 1 Bluedom, 1999; Brazeal # Herbert, 1999; Antoncic
#1 Hisrich, 2001, 2003) ANAA RGN AAEFAATER: OA RN R XBEH AL (existed
organization) M5 I, MARFAIMI; OAFEILREXTBEF M (customary behavior) T
B, BETBRALEANSENN, AXATLMRETUABTEFHRESR (N
1.2), A2, MEBAER.

£1.2 AT THIFATRMS (Antoncic M Hisrich, 2003)

1.1 ABHRNEEERERY

(3 & 2 AN PR A
Pinchot (1985) PeIkIT3) (intrapreneuring)
Hisrich #1 Peters (1998), Antoncic ¥ Hisrich (2000, 2001) | A€M ¥ (intrapreneurship)
Cooper (1981) AT AL (intra - corporate entrepreneurship)

MacMillan (1986), Vesper (1990)

AFEWFEI (corporate venturing)

Scholthammer (1981, 1982), Jones 1 Butler (1992)

AT (intemal corporate entrepreneurship)

Miller il Friesen (1983)

f1FHTH (innovative behavior)

Dess (1997)

Bk {R W5 HISE (entrepreneurial strategy making)

Covin il Slevin (1986, 1991)

AFIREASEES (fim - level entrepreneurial posture)

Lumpkin %1 Dess (1996), Knight (1997)

RV F (6 (entrepreneurial orientation)

Miles, Paul 1 Wilhite (2003)

ZHFALAHTES (rent - seeking competition)

O EHELSKFNEH

2 Hisrich (2005) (i Kilk%¥ “The future of entrepreneurship research and education "o



WATRNM AR E, FERRMMBLE, Covin Fl Miles (1999) 31 4 M.
Oigett, QALK K, OBMEY, OFUREH. Thomberry (2001) MANZ 78I
f&: OARFLFEHE, QRANL, OHLZE, @M. Thomson F1 McNamara
(2001) MEH BN 4 NEHE: O%TMES, OHIER, OXBERK, QEREM. Anton-
cic Fl Hisrich (2001) MR 55 4 MEKE: OFLFHRYE, OLH, OHREH, OWkT
%,

1.2.2 EWAFLHEHMER

PIERRES, AMFRRERS ARG KEXEK, Homsby, Kuratko Fl Montagno
(1990) #EHEHAFRIWR STRINEER: OFENLFBTFE, OFEENBIFH NI,
ORIFHBMARH, OFIRFEINEENLHAEH, OBTHRMA L, Momis F Jones
(1993) WHEHAZLAMBHGHRERE. HRR TEMFHEE. AASAE, ESHHL
MARMA SR, AU A BEE TS 5 %81 Balkin 7 Bannister (1993), Balkin,
Markman F1 Gomez — Mejia (2000) BUCH FHBMABR B R AR EE LYHEH, EHERSCWLH
RETH, SARKSKERBENARRSRBEHONE, HFHEERTRARMES
B, ABBIRREAT AL E . Laursen (2002). Laursen F Foss (2003) K P& FHA T4k,
ETHYAIFMEE. BITESNERURARARENEB THERAH . Hayton (2004)
84 HRM 9 “BH B X ACSEBR” (discretionary practices) fAIEMBMET Y. R T4 HLEILE
B, TRMR IS 5%,

UEBRAN T EREEA T PHEZEMAA, Knight (1987) X RNABEHEE
BNV IBERR : ARLMTTHAT. BT AA8E, SHABALR, KERSHNER. &
R EAIHE. REBEETIAEE. KIAH S5 A, Thomberry (2002) MANHIAEEE N
ARV KRS . BRE QL RIMEY . ARANEHERL. SEENHEZSNHEROOE.
B LR TR —BAEHER, Taylor (2001) #4033 BB RN T AE,
PRIJENARRROEZEREFHMRS,. RENHECRIAFCY L, BREEAAE
o ZEHMM LS (entrepreneurial mindset), iFEIHEEHT HTMEA, RSB T 0T R
FMER. X—MESELBEERNEEHELEMEERN (2003) Frile, B fKEFH
(2004) F5i, EHENZKRIARLLENE, BUNCLERHESIER, BERZT
Al KA AL, RFRE HARE— R HLE . MTERMEEW (2005) K1, FHERN
YA AR BERSEER RN M SRR T ESNRIFHIS, MAREHE. B
B, BEshHL. B ERE%,

ARSI, HAEE (U, FEMERE) A RBN M, Moms, Davis H
Allen (1994); Zahra, Hayton I Salvato (2004) &3, AL FMEE R E XX
R PSR, ARMABIBBME, Michael, Davis Fl Allen (1994) B3, MEENX
MARIGM B AR XKE, BMEEOEFRRBERET, SEAEEE LN E
H, XBIFERRENMAENNERSIERHZRIH—TE S, Barringer 1 Bluedom
(1999) #Eii, MMM ERBEMIBERSEE . 53 BISM S (4504 7 77 B v 3014 344718
BAGERL . X1 H4T R FLE S IR MRS 0T R A B R s B 2 S
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