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You can start a business

Dear student, with this study material we wish above all things that you may prosper
even as you soul prospers. We wish to encourage you to use your creativity and energy to
start your own business.

The diligent student will engage his whole personality in the endeavor to find the deep
truth and wisdom which is the hidden behind true success. Be strong therefore, and let not
your hands be weak ; for your work shall be rewarded.

A wise man said: “The plans of the diligent lead surely to abundance, but everyone who
is hasty comes only to want.” Let your success be like a deep well providing water to a thou-
sand .

J. Gunnar Olson

Chaiman and Founder of ICCC

International Christian Chamber of Commerce



You Can Start a Business

bk

e

FRERIBEE , SIEEIT X S o) b BT, AT E S BIRRE B K18 L2, SR
BE O RPTFENAREE, RAFEEBBUIRAE B CREIE T g1 £ 8t B
iU 3148

AT EEEAARRANMERABRERIFROEENE R, HiK,
BZARBAR, ABRILEMDFRE, BRI LB 2R,

— B E U, BREERIR, RBFEA TR SR, AR B AR R
B— DREHIKSH 8T ARBEHE R

ICCC B .BIEA
LR



B AEE

About the author

Laurence Holt B.Sc.C.Eng.Eur.Ing.

Laurence graduated from King’s College London University in 1965. His professional
career has included three main areas, engineering management, international business devel-
opment and academia . During the 1980’s he was responsible for developing management de-
velopment programmes at The University of Reading UK, where he still holds a post as Senior
Research Fellow.

Laurence is married to Eleanor with two grown up children. He runs his own manage-
ment consultancy working with both large organizations such as London Transport and the
National Engineering Laboratory as well as small to medium sized businesses. His main re-
search and writing interest is in fundamental life principles which govern human relationships
and thereby lead to successful business practice. His preferred teaching method is to use case
studies which demonstrate the application of principles in practice.

Laurence is a director of IUCF the International University for China Foundation, and
chairman of ICCC’s interational teaching committee. During the 1990’s he has personally
delivered training seminars in 16 nations, in Europe, the United states of America, Africa and
Austral — Asia. The“You Can Start A Business” video series and accompanying study book is
part fulfillment of a long held ambition to provide a sound foundation for business practice
especially to help the young and poor start their own enterprise.



You Can Start a Business

EHE (BHEMAER) XERMRRIT HMX AR, RITH B HEEF
ZHFZMEENEELHMAKKBETHZ b ; HHRIBBRXHE N EA
HIE M : BRAEEM—MCAABENERE, HERHEEIFIHRIFHR
il o

BRI EXB THMMBE M, ERESE R, ROBATHEES AN,
XA LA EBEARPRERE D, BEEZHANERRITEN, &
B ARAT, AR BMEATNIRBA T KBHEH RIS, BEEENRILES
BARETMNEZERHERET,

AR XFEN, ARG TEASAN3 A/, BEATREPHREAE 10
SrApRET IRl [FRE, FEEAI R IRATAT R R 5 M ILEEEN AU, B2, X
FEHEHRBTHATI0F, 20F, BEFE0FLEFVMFEL. XERHFUE
25 RMAFN, WEENZE. ;

A S M E A, EMN O B E# BREAR L X B E AT, b
TR B LA oy 4 - BRZR AT NS A IR B i - B, IE R B FAATAY I WAE.OA
133X A5 B 43 LA A [

BAF IR B L RN TR, NIRRT HTENOIER-BHE . BEH
TERIBT LY - Bl JE /R . SR i 38 7 I M 50 - MR T A /R 3 - BUR i . HAE BT |
IR - B4 R AN AT - R W . DA AR P= i R O T AR AT - B . TRRE - BRIE RS
Y AW E G B TAE, XAEEHEBTIZIE B EEE,

FRAT 0 B i T A - K TR0 X 2K - 8 B A A AT T R VR B R A R T R
o

T SRAR VR O 3R AT B BRI R R AR e AR At AE i R 4G B B B 3T, AT
H#H T KERE LA B TR B RNTER TS Bir, FLUEH, B/R-
R IREEAT B WHES R PR IEF B ar A 1EEMEhE .

RATRE RS DR OB Y, it o md AR EmAs kI wE
BHMAEHBEA, FESAERENTEFTERT,

. 4 .



HEBARE

BB G BRBEENL - R, SR, BREHARBAAEE, A NITERT
FREA AR, WHAM TR IIE, SHTERTFS A
7, RERMEGER T HRTARENERRZ T EMAE.

B BTA 2 X TAER Ao

xE &
1998 £ 10 A



You Can Start a Business

F

gl

ABMEERR, BABMBFINRINEE (BURBAER) #ETTFRE,

ABRITRA—A& B BTN ERNENFRERARRSHE
FERI AT, TRAFLITRRE LW ELE T AR — RIILIREER
Titko

AHHBE-BERTES 0MRGFAFMEEE, XBFHREE TXTH
PRI, FFE R A fER E M. XA LIRS B IRIE S r . Ok

Frh X e E S MR “THERE", BN ERRNZ—, BAE—
WL S SR BE W 0 B SRR AL RNT S, FAXABREHITHERK
BEVRIRTF, —H— P “TrhsRE” kM, KREE+-2EIER
SRR BRAADL BT e R . M, ABMREETEELARARRMAREIKEA
MaE, EABWEREMNRARMAT, MR “frarE” MBEEITREINA

HEEEREHIAGE . “AMATIERE". TR, MRRMNEFEEE, B
BN R TEB. MRAHRENLE, Eich, LRXEZEORI 4L KA AATE AR
i E B B AR R ARG . RIS ARBORE R, A1 87 AT e T
OB AR TR IR WA TR “RELRR” ZIPAE, BER
MR R IERMERK . AT HERK/ DB ALK, B+ —ErmREg T —
BERR, XLERWAT LA BRHE € WS E TR,

FEERBMEI R FHFEN, XERBEXFARBRE TS ROBIUE. X T
UG TR, KT RRE S LRSI A A AL, KRR
‘T, F-BRWIRET -MTERERBRENGSR, XTTERE
IERA M AR R A B R &, X NPT RBRARATR, ATEERREIR A
A, RSN, HEERREEF

XAFIHABESFBEINHABREEEN. BPHEERGHEER “TH2iR
B R FEHEE MMM A B, AT, ABEREERUIRLE R A
PR TR L RO LSRR . (BR THXE NERTHLHHELR.
AT 2B AN, MRITESRARZK,

BAVHAGEX — 8 KW TR AR AR B ECHEENRFENHRR ., HRIK

.6.



HARBKEE

ARIEX AT ABELER MY %R, ELTAEHERR. WRE TR,
RE—ERTRECHREW, XHATURESE, W LLHBEBIHRL 5% I # 7
B AC T AR

RESRBRINY BMETHBSRAFAR K, MEBK,

BG, ©ATRIELRLT 75 WA BB SR B F k.

o WREI-MREEBRHE M EEMELF R,

IWE IR IR BRI,
BBV o

o DBETTAIAR PR S SR A B AR 4 N AR TR

o BICHL, AN T RREFRIRE TS RKTAE B E,

RiE, BB THEMFELY, XETARSWBFRRERLSEL,

ABRMEEMLEERLEACTIMA, BIFLEERD—FELREH
CHRBHAEMNEC ., KEMESRBRFEBBRH A,

FERBRADL BT HIa R, ROAFST MRROES, X—SEFE
B, BRE-TERERMZBEEAOM S, EART-FE—-HEE, tWARRETF
Bl EX TR R T HNESE. FEEE SARNELIERAAEEX, 8
W AT EREAEUATF, BXARHNZ—, REGE RN —/MN
Mo

W RIS EERERN, FEONXFEA LA IR#ES, FELREBEY
FERAMBEFTROE N ELABLIRE N TREEMHLA,

ENTBAWAE, RABKREREMARBY HHOUAEBELIENLEAD
MEmEACT E—MRERR, WM FEENER., BREIERHEAEER
MFEK, BARMEI AR VIEHRE - RHENNF L, WRENERE
SR AR AR AME S TRETEXIREYE, ~FERREEE L
WG T HL MR, AT IEH 2%,



You Can Start a Business

E
Qu]-

BEERIEREAM GEEARE, 4R FMHBES, REtlEHLSEE RNy
BEMARHESRBEZ LM, FAEMMSLEA, RS BEREADE;
EO0, BUFERIT, PLOCH WA #EALE; BAEEAN, PABRERN, BE
R, AR, HALAREXMEE, MPAAREHEE, HEARREE.

ARETAM, SR EIGE SRR MEE, B RSEERRLNL
M. b ERA AN A GRS T, PR IR KRBT FBE . P
HHEEBRAHEPOMERESKES (ICCC) BAHHM “GhLERitE” #
2, SRR KA E R — s B AR S R R B,

(ERAER) BERRIZNPRERLHRE, FPREXRENEE
B, ERHERESHKAES (ICCC) MERLITHERBYERREN . 2B
B SR EREN, ARSI IE MK S8 WS MR X 28 R &7
HERER., ZHAMEEREEARBERLE RN EEREL2KMER, R,
ABARRE RN BLEHRETRMEG, MEELAH#NWLEELESTHE
BEMASFAMEH., #5520, EWAGEEMT EHLHANE, T #,
HATEHNERALUNEM . NAELE, ABAGEHTHREESNELERE
HMMANT, MHBEHFIREEANELEENNOAN, BRRIFSI AT B
MEHMATW THEMABRLREL, I EMELEEMERRERORSR (K
VCD) FZhE LGmsE)l, ¥R ER - EE5ACHANEE T EWRITH
o BB A IRBIFYIM PR KRUSEH BT YR, BEIFHBEFLSEN
HMARMTF MR EREEN, I KREIEREHEATITHRS, SHHEAK
O FEZIFNMFEE ., Eet, SUBA X EEGEINGEERE, KRR
He2f > Fp ) PR X A ()

ABRICELFERTHF SRR SRR, WEREFHES - 8%
HAERESFEE, EABHNRFELSESF, £BH THRESKS SEHRRS TR
RARJER (Dale Neill) 64, 5708 - ZE/R¥E (Laurence Holt) o4, FEHHEF

. 8 .



HEHEE

MALHVE R O EEY WIS, PRERBEHFTFEDEE. TR, Z2R, &
EARRKRZE BRI, MR EFEETRERNEHREBREFEN
RAIZFr. TEBL, XHABATAT 8955 ) 703 B 95 35 3208 30 f) IRt !

HTABAFLER, EFEXEEREM, THREFEIFEIIFFEHA
Bo ATETHY, RIS EBEMEE LR THMMHESH, HXTEIIMRAHN
FBEMHET TIIMBH, REmk, MR ERERREEEHER, HET
RiFEMERLERAZEH . BNZOHEX —RERS SO RE QDL 38
AARF, EBBALEP AT AR ML, [Fof b 2R 88K KPRz A+
M I AR 2 it R B4 3RAT], AT ZIRMII B0, St EATHR
&, Ehrh)TREIERS

RRTBRAXERER T FR
PEHFRARER L
EiFESEKSS (ICCC)



HIRMAEE

BB A AEELRRT e (1)
B JEIBRAGHL coocevereroereeetetii (16)
;‘gzﬁ }Fﬁé@,ﬁg ........................................................................ (33)
%mﬁ %ﬁfﬁﬁﬁ ........................................................................ (49)
I PR -ooreereerrererr st (61)
%7!; ﬁﬁ%ﬁ ........................................................................ (72)
B RHRBTIRL oo (89)
%/\ﬁ E;&gégsjﬁifc ............................................................... (107)
FEHE BRI oottt s e (128)
%+ﬁ _\L/iﬁﬁ' ........................................................................ (140)
%1»_% ?éﬁﬂ‘ﬁ'] ..................................................................... (154)
W T B BTHETERY e (168)



HAAMEE-

$—F Atz &4H

BA—EIRGRES, IRAEHME . SNEEAREH, KITFE
i SR BT URA XU, BT S I T BERS, FERRERENE
o XFE, REL—ERRBRI. ABE -BENHEHK, BEFEELLENIT
JUANETR, ETFIRZAT, RATLHHE XA — DR I ABEw?

I A BERT

TERAMEEZRR LR 5 AR A

o LAscmATt.

s RBUME.

o LA ABH

o AR BT B IR 55 R o

s WAHET,

o FRANEMME

o 18— THURR B B B2 BE A SE IR — PR AL

s WAHAANRVRLZRETMTRE. B¥E. BZIHFHE
—HZRE,

HWE, AMEAMREE - EENER, B, EERFERB R
AEEHHAR

DA EFI2E T AN - BIEN . E&IN ERIEEERFHIILZ
B, R —EReD BRI R B R4, XA THEESMH. Bire
R CEIRBIM E AR SR FE . R EAT— I 46 B RE R A A1k
M AR, MBRMBEEROEN, BARMNBKERD BT 2AEEE" X0
BB AR AME THEBRERT



You Can Start a Business* 1

1.1

R AW

ZEMEEMN A7 RN THRESREEEXNER? —kK
B, MIZHHENERASZOENMEREH,

WO — BB RN .0 BT A 7 BRI

B — ZEMESIMA R LML, FMMKH, WHLER
T AATY 75 2 9 2R A 7 o R IR 55 8 3 A2

R AHAERBGARKBEERENLRTFE, HKE
REW R AN — R RIREEA B2, BITE D N A TSR A &R TUmked 4K
B T S B I I

H MR AR, RIOVEFE D2 SHF, B~
FH AR S5 AN Wbl B, BORH & AT T — ), AW REER,
REEH, 82, XHRALES W I,

1.1.1 § B

FRB IR AT RE AT R R B IR A N, A R 0T A s
BUESHERPERR, SR E HIEME B UR RS, X NRE,
HEEAF DR IEEER, EENhiE: “SOFTERKTAET,
Bl X A EMMAER S R EAR: “REBROBE, SRR
#ab i, (B, WRMREEE &Y X b o EIRANERE, R
S, MAREETARME!” FHBFROS CERNMVIRDNERE E R
e, RINAMIATLUMERE, BERBE,

BATE BT MR EZRINWA THRIT,

X R P AR BT AL AR A T R R B ROV BE . FRATT LU — AR
SRR . EAMEMNG R RSP T REIENT, A 475 ki ae
O M R R P R AT AT R R

XYM TR EAERRMEEFALTHEN, CE2E5WHTH
R FIVRZETHFE 10% ~ 15%RIFENL, JIRAMTE BB BHEFER, B
XPIXFE—AH, BIA RN AREEMKE LG R FREG R, R



1

HERMAEE-1

WA B BRI R T B KRR X R AT LIS A BB IR R 3 b, ARAXF
FHUIRFRE BIZ R — T L 4 AT TTAR!

WAVRE 5 B R RAE R R AR TR A E PR —, (HR2
ROVEPZUEF HWR A B LR T, rARETERERR
REKEHE, KTERIAHAE LA ARE; HREHEAKRES. X£
FABEEPRERERN,

BE R AEMTAENEER B T EAE/RRMERNA . BEROUFE
% HNGABFF R X EARR, RATSKT7H 824 58 B4 B B gt
%, EN&EESIREMMM. XEEXRFRINEFRT,

7,

\J.a,,,{’
E}EE
WA N XBERAR: IR A B ARBE R T T 844" XA EE
R KRN VR PR A TR B AR B T 244 7”
BHNIRFTENRTFRITOTHEAHETE, XBEMELEERITTA
YT, RO, RITOARRAE; KRRV, F5 A R
BRAFE FALOW R, HMBRIY . P s R AR

4,

1.1.2 % I#

ZEPEME, BRGRMELME, EHRARMUN T &, AR
IR LA 59, SO A —Fh AR %5 7 eI s — R AR %5 7 e BRIBLRTE
Mg, RBAITE I HEAT MRS BRI KXo X Ry AT LA AR
NER R BTER RS, WA MBRBAE £, WWREF MM, EaiE
AR, BRYEMNERTERENAERHEANEESET. XMAZE A
ML, —BRHFILT, fTHHRELEHE, RITWESEFBFET, KX
FEGE, AT TENTRE; RIBHMKER, 2o Eb
T—WEFEERTEITY,; BIERERAMEREERENEAT, #
i, BHERS, MATURBRBREZKART, WERY, HEE3HE Lg%
g,

ERA . AEAOMASBREEHFE RN ROTATLIXHR, &
Wit FHAMERMEFREREEN, WS NEREAARKTERN
LHRFE, MABRETALS —MEFFE, WEIANREBFHAEX

3



You Can Start a Business* 1

4 TR B AR A4 R SE B W R R

1.1.3 FEHEE

BB “BHZHEE . SWHBRERIIAECHARE. B
MARZNBARSE, SRR THBMMT T/EMHELL, RIN&[7E
EEWFRE, BR “HBHEZAR

EREFRAN, BIUNWERBERGQE="T7HE:

H R

l

A Y (a2

l

& LIZ IR
MPAE SRR LU, BROMERR - =FBHE T, K=
X, SABRAEKSE, SaBEFERME, MEER (LEL1-1),
MR T &M, BFRSET. A, ABLERTHRERS, REAS
LEABET, HRMERET EREZFMEGE Y HEM—T, RITOES
HEME DL 55 58 03 Hh A A

k33 AR

Hi1-1

VERRB M ERE , ERIMNEEBATRKERSGH2OFRN, WIRG
T T B B LS A R R R R R, XRRIESE T X R R
“MELZHER .

BfiEZ, RNBINEWEN -—FHZREIEHSEFFREFER
HZEIIEE, SHRAR, BHHET AL - MEREANTE, BMELH



