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 ABSTRACT

Since 1895, the world has gone through fifth tide of M&A
which have promoted the progress of society and the development
of economy. But lots of researches proved that about half of
M& A brought loss to stockholder and return of M& A couldn’t
compensate the cost of M&A. So much failure of M& A proved
that theory and practice of M& A have existed difference. What
have been ignored in the course of M&A? They are risk factors
which lead risk loss and engulf the value of the creation in M& A,

Knowledge based enterprises will choose and implement
M&.A in order to develop rapidly when it follows the development
of social economy. So knowledge based enterprises have to face
the risk, This work uses the risk theory and researches the
intersection of risk theory, intellectual capital and M& A, which
tries to provide theoretical guide on risk management of KBE.

After summarizing the relevant theoretical research, the
author advances a wholly new frame to analyze risk of KBE in
M&A. In order to carry out the research profoundly and
theoretically, the author makes use of lots of methods such as

qualitative analysis and quantitative analysis, static study and
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dynamic study, theoretical research and empirical research and so
on . Following are the main contents of this work.

First, based on summary of meaning of KBE in worldwide,
the characters of KBE are that the key function moves, the core of
resource transfers, provides knowledge product, organization
structure dynamic adjusts and right is changed. So the nature of
KBE is evolution under pushed by knowledge and supported by
technology. The reason of KBE carrying out M&A is that
accumulates intellectual capital, develops knowledge team,
intellectual capital synergy and knowledge innovates, but risk
factor will be produced by the change of M& A environment, the
difference of two parties of intellectual capital, risk collected into
inside of KBE and the different need of relative profitable
participants. The risk factor could cause risk loss and influenced
the goal of M& A, so KBE needs to carry out risk management in
M&.A.

Second, risk factor have been analyzed from integrated risk
environment, the course of time sequence and value creating in
M&.A. Risk factor is so continual dynamic changed that have been
proved the character of course complex, scope complex, change
complex and result complex. This work develops a risk factor
internal contract model which studies the internal mechanism of
risk factor and provides theoretical basis of identified and
controlled and managed risk factor.

Third, using systems theory analyzes the condition of self-

evolution, ecology meaning of M& A on KBE, energy of M&A-
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evolution and order parameter of risk in M&A. The author
develops KBE evolution mechanism based risk, which points the
risk influent efficiency of new route, enterprise study, enterprise
innovation and choice of new management model. Developing
mutual action model based on KBE evolution analyzes mutual
action between status rectangles of risk factor and other factors
and themselves , which makes a conclusion of that mutual action
spontaneous produces new risk and new factors and abandons old
component part,

Fourth, the risk hobby character and speculate hobby
character on risk of KBE are analyzed and the attitude about risk
could be defined by intellectual capital of KBE itself. Risk loss
estimate function and speculate value function are established
according to the fixed attitude on risk of KBE. A model of risk
comprehensive estimate is established, which estimates
harmfulness of risk loss opposed its opportunity provided.

Fifth, a frame of dynamic risk management in M& A of KBE
is established and analyses the function of component. The model
of key risk factor blurred judge defines key risk factor in each
stage and the risk factor connected rectangle explores other
factors connected with the key risk factor. The risk cost curve and
value creation curve defines the efficiency of risk control measure
by analyzing the relation of risk cost and value creation near the
extreme value spot and risk control. A model of risk control is the
core of risk integration, which combings, classifies and arranges

risk factor, so that the risk factor could be managed by internal
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risk control measure and external risk control measure. The
model of co-risk management extents managerial extension and
provides guarantee of rule, organization and information.

Sixth, using the view of risk analyzes Cisco’s continual M& A
and central M& A about AOL and Time Warner. Cisco’s success
of continual M& A benefit from successful risk management from
choice target of M&A to carry out PMI, which reflects Cisco
control and decrease risk loss. The reason that AOL and Time
Warner failed of M&A is lack of control and management
mechanism of risk, which leaded to risk loss, influenced synergy

of intellectual capital and caused the failure of M& A.
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