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Unit 1. Property Management

Part 1. Text

An Introduction to Property Management

What is property management? First of all, you have to know what property is. In sim-
ple terms', property means what one owns. Your books, your cash and your savings in the
banks all can be called your personal property.

However, property can mean something else. Consider the following example.

Suppose a company pays the local government a large sum of money for 100 acres of
land usage’. Then this company builds several dozens of residential houses, houses for
people to live in. In addition, it sets up a bank, a post office, a school and other public
services. Undoubtedly, the above-mentioned are all property. As a matter of fact®, this is
what the word property means in Property Management: land and its buildings. There-
fore, property management is the process of overseeing the operation and maintenance of
real property to achieve the objectives of the property owner.

Property management has long been an underrated function in the real estate indus-
try. The need for professional management did not become apparent until the depression of
the 1930s*, when numerous foreclosures revealed a pattern of management deficiencies,
This oversight might seem strange, since running a large commercial or residential project
in which hundreds or thousands of people reside or work is a highly challenging task, call-
ing for training, good judgment, and a variety of technical skills. Traditionally, however,
the emphasis in the real estate industry has been on the so-called permanent elements of

the investment. —— good location, sound construction, and resonable long- term finan-

cing rather than on the day-to-day operation of the property. It has sometimes seemed
as if a property owner, having made a very large investment in the permanent structure,
assumed that the property would run itself with a minimum amount of supervision.

This concept of property management has changed substantially in the past decade. In
an era of rising costs, it has dawned on owners that good property management is the ma-
jor controllable influence on residual cash flow (i. e. , the number of dollars that end up in
the owner’s pocket). It is true that both rent rates and operating expenses are largely
shaped by market forces beyond the control of any one property owner’ (witness the very
sharp rise in energy costs in the 1970s). But it is also true that comparable properties within

1



the same geographic area often show significant variances in rental income and operating
costs. Why? Close inspection often shows that “above-average” operating expenses and
lower than average rent levels result from inadequate property management. The classic
mistake of the stock and bond investor moving into real estate involves underestimating the
importance of management. Some investors have the feeling that real estate manages it-
self. There is a story about the importance of property management. A San Francisco real
estate broker recently noticed a project that was on the market for $1 million. He knew
how the property had been managed in the past and that the million dollar valuation was
based on a capitalization of historic income figure. He borrowed money to buy the proper-
ty, renegotiated certain leases, and established more efficient operating procedures. In six
months he sold the property for $1. 4 million based on the capitalized value of the new,

higher net income. His contribution was management expertise.
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10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

property

management
residential
undoubtedly

process

oversee
maintenance
underrate

professional

apparent
depression
foreclosures
deficiency
oversight
commercial
challenging
investment
permanent
supervision

substantially

dawn

flow
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[do:n]

[flou]
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adv

ut.
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23. expense [ik'spens]] n. wH, A, |k, X, BREZY
24. comparable ['komparabl] adj. iR, KB LR

25. inspection [in'spekfon] n. A, YE

26. valuation [veeljueifon] n. B4, VM, B

27. capitalization  [kopitalaizeifon] n. WAL, B4, BEALH, K5

28. negotiate [ ni'gen[ieit ] . (5E OBV, A, BBR,Ex, ik
B GCR FFES, @, B

renegotiate ['rimni'gaufieit ] ot. HEFRH
29. contribution [ikontribju:fan] n. Bk, Tk, /R
30. expertise [iekspa'tiz] n. EXHENL, EITER

Useful Expressions

first of all BHE. B
in addition WaHh kLI E
set up PR, HERS, BN RS, FF A, BT, HR A A A
notsscuntile+* E?u......ﬂj{ﬁj‘ ......
as if R
in the past decade i X+ S
Notes
&iE:

1. “In simple terms” BB RAM S 2. Ho “term” —iFBEA “2= 487, W, B8 ” XA
RiBFEREFTXHER., EHLAEHENEEHR".
2. “Suppose a company pays the local government a large sum of money for. .. [ &

A CHAn R o AT 4 07 BOR — KR, KB T A 100 B - H AL ST Hob,

“pay...for... " HEIE , BR K- M- Y. Blan, “I paid 3 yuan for this pen”:“3
3 TMELT XTWHE.”

3. “As a matter of fact...”; “SEPR [ eereer . EXANEE R St BB RECH
“as a matter of fact” B R “SLFR | oeeeee PRLEEHNEIELA: “in fact”, “as the case

stands”; LK IANER « “actually”, “practically” il “virtually”,

4. “The need for professional management did not become apparent until the depres-
sion of the 1930s, ...” BEH: “HB 20 4 30 FROAF LMY, E W HBEHNEELE
BHR”. AR PREEFE—-ADAEC . not... undl. .. ”; “HF e Teeeee 7, Blan, “1
didn’t get up until 10 o’clock. ”:“H EHZ| 10 AALKE.”

5. “It is true that both rent rates and operating expenses are largely shaped by market
forces beyond the control of any one property owner”: & ¥ . “H4 FisfT I XBEAEE
MW BRE, A B A R, XREL.,” b, KN S LB ARE Tt is . ..
that ... 7, AR IR B AT B, REE BRI/ L AL 1R “that” 3] S 9 A A7 i
WA #4n, “Itis well known that nobody is allowed to smoke in the public place. ”: “Ak fif
B, A6 RAERE,”
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I . Exercises for the text(iE X 253

( 1) Decide whether the following sentences are True or False according to the content of the

Gl AW N =

8.
9.

text,
Property means what one owns.
In Property Management, the word property means land and its buildings.
Property management is the process of overseeing the owners’personal money.
The need for professional management is always apparent in the history.
The traditional emphasis in the real estate industry has been on the permanent elements
of the investment.
The traditional concept of property management has never changed and last to nowa-

days.

. Both rent rates and operating expenses are largely affected by market forces instead of

the control of any one-property owner.
It is a belief of some investors that real estate needs no management at all.

The story from San Francisco tells us about the importance of property management.

10. The San Francisco estate broker’s success is contributed by the professional manage-

ment,

( ) Match the words in column A with their corresponding explanation in column B with a

1.

2.

3.

bar.
Column A Column B
1. undoubtedly a. cost
2. flow b. fully
3. oversee c. lasting
4. professional d. expert
5. expense e. certainly
6. dawn f. evident
7. substantially g. monitor
8. supervision h. currency
9. permanent i. inspect
10. apparent j. daybreak
(II) Choose the best answer GEHERIEZEER).
“The teacher can’t be in the office now, she?” “Yes, I think, she be
there. ”
a. mustn’t,..can’t b. can’t...mustn’t ¢. must...can d. can...must
That company will not take anyone eyesight is weak or hearing is bad.
a. of whom b. who c. that d. whose
Our teacher oftén had us our homework before the class began.
a. hand in b. handing in c. handed in d. to be handed in

5



4. They decided at once on our match till next Wednesday because of

the snow.

a. delay. .. go b. to delay... to go

c. to delay. .. going d. delaying. .. going
5. “Listen, Wang Ling is crying in the next room. ” “That be Wang Ling, she is

at school. ”

a. shouldn’t b. can’t c. may not d. wouldn’t
6. The poor man stopped in the doorway and a final look before he went out.

a. took b. take c. takes d. will take
7. Wang Ling said she love to come and see you again, but could not.

a. had b. would c. should d. could
8. Zhang Hong last month, so he had to go out every day to look for work.

a. is fired b. was fired c. has fired d. would fire
9. do you make in your job every month?

a., How many b. How often c. How much d. How long
10. T have not got the book at hand, but I it to you later.

a. show b. showed c. would show d. will show

(N ) Translation
Translate the following Chinese into English
L R, MR — A AANERA.
A LR , 9l 48 28 78 3t 7= b P 0 VR LB AS T
BAE S EREREZ S, A BT HIM &R,
REHYLERRFRAEHBEENTEHEEHEE,
—SEREREYLA BITEENERE.
Yl B R B Yl s T A A SE B £ AR TR,
AR R — T e BB BT S .
B RGN M=l B SRR KA KRR L,
- MEMETAIBABEE LETHHBRE.
10. B TTERBRAE T H WAL SR,
( V) Extra Reading Activity

Extra reading: read the following passage and choose the best answer to complete each of the

lDOO\‘IC’:U‘IrP-wN

statements that follow,

PROPERTY MANAGEMENT

The asset management role is completely compatible with the more detailed property
management role discussed elsewhere in this semester.

The property management functions contribute to asset management in many ways.
Stewardship, that is insurance and risk management, will be very much day to day issues
important to asset management.

The Property Manager will, in broad terms, be seeking to maximise income and mini-



mise expenditure, within reasonable limits, in operational terms.

It could be viewed that property management is an operational function related very
much to the existing investment format. It may reflect a relatively short to medium term
outlook, e.g. 3~5 years.

The Property Manager’s operating plan should have been developed in conjunction
with the asset manager. The latter is likely to have prepared longer term strategic plans
including capital expenditure plans.

WHAT IS ASSET MANAGEMENT?

Asset management has been previously described as the role of maximising the value
of the investment to the investor.

The need for, and development of, the asset management role has come about largely
through the development of large investment portfolios, both public and private, where a
structured management approach was needed and subsequently evolved. Asset manage-
ment describes the role which could be fulfilled by a person known as the asset manager,

In such institutional portfolios there may also be substantial investment in cash,
bonds, equities and/or operating assets as well as property.

The asset manager is the specialist who directs and accepts ultimate responsibility for
investment decisions leading to achievement of the overall objective(s) of the ownership of
these assets.

Equally an asset manager might be referred to as a portfolio manager or investment
manager.

1. The asset management role is .
a. to contribute to property management in many ways
b. completely compatible with the more detailed property management role discussed
elsewhere in this semester
c. insurance and risk management
d. very much day to day issues important
2. Which of the following statements is not true?
a. The property management functions contribute to asset management in many ways.
b. The Property Manager will, in broad terms, be seeking to maximise income and
minimize expenditure, within reasonable limits, in operational terms.
c. The property management is not an operational function related very much to the ex-
isting investment format.
d. The property management may reflect a relatively short to medium term outlook.

3. The Property Manager's operating plan should have been developed in conjunction with

a. the asset manager b. the owner
c. the contracter d. other manager
4, role has come about largely through the development of large investment

7



portfolios, both public and private, where a structured management approach was needed
and subsequently evolved.
a. The property management b. The building management
c. The maintenance management d. The asset management
5. The asset manager is not
a. the specialist who directs and accepts ultimate responsibility for investment decisions
leading to achievement of the overall objective(s) of the ownership of these assets
b. might be referred to as a portfolio manager
c. might be referred to as a investment manager
d. secking to maximise income and minimize expenditure, within reasonable limits, in

operational terms
I. Language Ability Dril(GEZ 66 145 3)

( I ) Vocabulary Exercise

Study the following words. Then choose proper words for the sentences below.

Verbs Nouns Adjectives(FE & 7)) Adverbs(8]id)
care care careful carefully
carelessness careless carelessly
add addition additional
use use useful
useless
used
mean meaning meaningful

meaningless

comfort comfort comfortable comfortably
probability probable probably
1. carelessness, careful, careless, carefully, carelessly,care(w. ),care(n. )
1) You should be very » and not to say anything to Paul.
2) Xiao Hong for the old man as if he were her own father.
3) A driver is a danger not only to us but also to himself or herself.
4) All the students in this school are taken good of.
5) If Jane drove much more she wouldn't have made so many accidents.

6) He is not a diligent (#)%F) student. He shows great in everything he does.

7) Spend more time on your study, Tom. You really did your homework very

8) You should be more in future about your saying.
2. add, addition, additional v
1) In to English, Wang Hai speaks another foreign language.
2) He should attend to an class for this examination.
8



