B/ B/E/W/ 5/ B/&8/&/3/M/H
KUAGUO QIYE YU TOUZI XILIE CONGSHU

D

X fil%1F

LUN KUAGUO GONGSI DIQU ZONGBU DE
QUWEI XUANZE

(mo EC

CHINA ECONOMIC PUBLISHING HOUSE



BEfIWSRARIIAD

ILRELNNE
REeY B ik iR

’1{‘7](% %



BHUZEM&KE (CIP) ¥

BEEARME BHRMRXAEFEMEKkEE . —dtx: FEZ
R, 2006.5
ISBN 7 -5017 -7493 -5

1. 0.{E- 0. BEERAA—XEEEBR
IV. ¥276. 7

o = AR A PEL 4548 CIP BUiE A% (2006) 2% 030588 5

HE&Z1T: TEZFERE (100037 - AEHERXEHTELE3 D)
) 3. WWW. economyph. com

KRB TS5 (wi%: 13161878885, E - mail: xiaolanli@ sohu. com)
BRAEENHI: FKITAT

#H@migit: AKIT

7 i BHHFEHE

& B AeEEBADRERAE

F . 880x1230 X 132 EN¥: 11.75 8. 280 TF
R &R:20064E5 A% 1K BN : 2006 4E 5 A5 1 KENA
$# 8. ISBN7-5017 -7493 —5/F - 6049 EfMfr: 25.00 T

T E BER®RE IR 85, 68359418 68319282
IR & %% . 68344225 68369586 68346406 68309176



21 A REFHRAREBF —HRAWBER, HLES
G AWEF, ELR RN IBTEERFEARI K
AEFETRERBELY, BELCVAIRIELER
RAOBGARBUESH TR, EHBERRAERITRSH
HENM, XEF-RELVHFHLEAARBIAT R, &
YAE - R EARWLE —EZ WA TR S Lk, A
U#TEREERANAVERNERE, FEEDRFZE
BAEFRLREAEF AR L AR EMEERAMATHE
BENEFEA, B, BEAAWESMYwE 57 FH
DR R E o

BEMNFEDMET 2REF - UWAS, FAEXT
BREKk-LEFEAZAXABRIMIRENKAFE,
BEAY (LACHEBERT) KRBT RTEALXERRS
WALS M, XELERE SR E N ALK E RS AL
EHAREEACVHEH SR EEFEIXNEFEFRFA
-2, BERENNAPEERFEXEER LN E RS
THRAEHRFIRBEENF 2N ARE o A TXER
B AFERNTEXEAEESC Y WESH mUARANNRE,

Mk RRSEAXEANEHLME, dAXRFHRK, — Az




FEERS AR ey BRE |

JARFORFLABRXTHELCLERAF T EEN &
B, TIZAFTHHEEELHREZEXFTHANEX,

BB AR H 15 &7 47 X #6024 2 8 2 R U8
k¥, WTUHAEAZZA S TER, XEEN, BEL P
WEG A EARLSORBENER, CLFAAER. TAR
B, FEMENEF X ReE -, REAHHAHRY
WR-FLEFHHREFA XA, X—KEFEYNE EFE
FiEW, FELHURSY ., REERER, BO0TEHFHEAR
BN, REEREHE SR, 20 #4240 ERFHEH W
REMAR—BHEOEHIHEZEBELNTELF. H2H
BT E4RESRE, TUKT, AHREER, BE
SV REKREMNAR, SEARNAH, EAHABZF
AMa g —Am e — AN A

EHFo

B S
FEAXREEEARFRF O



ZHEEHFEAFEAFARNRETHER, ARILEH
BEE, ERRER LA ZEHE, ERCHALES
X, ERBAR¥TER, RAMFEBR A BN EREF, B o—
RBREZ,

BEHHEE, BRI REARERHAERERI . KR
EARNEEATHRIEASRAAERERLE, CERKT
EAEHEFHES, ECAEL LALRNMEABTHER
WEFEHENAALERMELCHRTHES: RFEHN
EXHEEH, BEEUAXAAHEER, PREGBHEK
B#; % C. A Bartlett o S. Ghoshal # X% ¥ [ ) 8] 41 4 45 #9 %
FHEM L, REATERARAQNHIHEA,; MET 44
BAEADV AL LM BN EHER, FEITTEIHUHE
RBH#TRLABWRCEER “F4r” E8, A+ 4%
ANBER, THEE, AREEAMER I HEEEENXE
F, ENEML, XBAHEIKAHER P K S8 KA
W, HUREUTRENETER, EMhzh “Fé
57 A,

ELIEFT, kFH£ET FDI (S EEBERK) K8
REWBHRN (MWREIF); ABEXEHIFBANAFTEIT
W7 &R T FDI 3t K B R BB F BT 2 81 A LA

ST




FEPRERERESy BR |

FUXRENRTHEMEAFL P E ARG R LR RSN
BAARAT— X LENAXRCERZRH#TT AL
s EFF, EERUFAF AAAEETRREEBAR
BEFHEKEGEH, UREBEFERARBREZFRREIE
B SRR

ZEEHER, SRIAF. SLFE REEF, £
FHEMBEAE, $REFARNFARAR, HAREME
BRETHEASZME,



WEGHFTEARE NG HLF % BAHILATHA
THMERLATE, K20 4480 FXKEM A4 EHILT —
pAbik, EEFEASRELERGIA B2 EEHGLE
2 REELHGHELHER, RELRAOELF S 0T TH
X, BT —RRE, HEIAEFTRRLT —HEELKRLE, &
EHHR—ANZEOEE, ARH LR LR GHTLEE NS 4
Tt REAR Y OMTHEBLZ—,

REA20 #4290 FRKMA AN WE LR AL, RETR
HEEGRYE, REEREFTIFHESRGBETE, TERL
WS A EREFORRMAREERGEA S & T 54,
Rio, REHEAALAEAES I, AT, APF2E54
GAPHALTAREER G EAL AR B,

APRERIRNEEREFRT—PHMT, AR LB ZHFA

*xm&[

P

~ O

TEARZL . ik, X2MERFwA T oA R it
Tt ERARIARELHRAFTEHRIA2E, FA
et aaNs ot B IFAOMLLRETTRE, A&k
RAEFEARALREEROHAT LKLY, LF¥k, EARhAHALP
HMLETTENE,

RiE, APvAR#&# (Chandler,1918 - ) £ T “4# 45 R%
A GARA>HBRE, BAEKENHLFRSALAHEHG

M




KA HARAEA THR, AdhdET, A¥—F @0 Doz F A
#EGI-RELEA AR HATEAB S REE NEAAL LI
BB NG ERELLFT RS B8, $ —F &0 % Ghoshal
BAEHA DS REA ARG B ALK E N KR
Rty R iLaEHRrE st EEs
TRIEBWAT EhEAERSEL AR,
Bk, APBLAFLRELSELAH G RATTRE, K
PRRBAENNERARTH L HELLRALE, TLALH
BEN) EGAHHZERENF, ik T Avik 72003 £ 4 B &
BEN RaEFREY ARP U ANEREfHANELEAHHET
w R AN TAB ALK (FDI) £E»HF RASHRLAR kG
R, AbZE, ABRAEAHAALTHEBAN) SR EEHD
BEREFEADEE, B S E v % (Feder) # 8 4 ki £
REHBFRINVH B K r—IN RN RS, AT EF R
PR TRE NG A KR EAEAOERKR S, BRAPHHTR
BEROZLRAEF, APALES TEARILEZ LA HK
HREOH He KEY BAYLHwEAE HAHRE. A
AEARE, THREHLBAE E-LFRELLESAFA
¥ FTRTLAENOERFFEMN, BEECNATEAZHLGAR
WhbEEEF, REAPLAN 4z RAAARL X3 TR
E&HBATEL RS ¢ GSR 4, 2 £ B & Borland 24 5 4 it
TTEB M, BTA ABNSELBLREFAF TR TRE
ERSEBERAAG LY,

XFEORE—RIAEIHFEAARIREEL RS D ESF )
3B

45 AZE5 FDI L GDP 218 VAR A th % sk L £ % 7 FDI b
REEFEAAELOZETELEMNLE, 2RAELERR L £ AA
FDI 5 R E4&F AL LHR, RESHTHRAI FDI, ##obi
RSx4 254, AAXEEZTRABELTAAAANG X IR

M

FERR SRR ey B3 |




REHOTREN WRBAOGEALFFEEETL FDI 2@ LA
Felk wREEFTEZ, ALBENNFTHTRLELARALEI L
i, Rz, MAEEZ,
AEALEFEEY, 4B FHELTRALRGBEZ— A
AL HAELDEBRBLOARLEEFLR TR A &F
W AER, BRUWARZTREAREELRALRIU DI HK ), &
HYEAREAL AR E GRS RENFH, LEZANA50. £
—, % IMD B 44 #HhEEARAA R TRABERELSF VHE
bkt o ARKFTHEEEMITFTEARBA R H &
KRR, N uFRiB kb REEEA A NI RS
sRMERBEL Y HHREREL, = K ik B &

B AT ORAARBAD S0 HR%RLE, EEABUK _73
"“ban RRFH N bhw R BEkAHARE AKEFhEITEE g

EREIMAEARNREZELREARDOBERF—ILTE Lkt
*ﬂ *]- {%. ﬁ H!— ;H-oo

BorEEANRE, APAARZESANF QRITT 6 4

(HERAE

ABAERY o) I £ BA I A LT ILAR

A, EHRIARRER AR EFoREL ORI LK, o
A BT G

A= KERSAEH R ELAR BN FRERALES &%
W, sk —Y R eHE, I -REXATIA.

32, J Bartlett 42 Ghoshal # X #- Bl 3] 448 44 3% & ¢ 4k
L RRTHRAR M GasHY Ras4bh s ity TEL0
REHb s SETREDLT EHEAREL A,

Ao, X5 TR L L AMEHERb 45 KE
EXE, AEANR RO IOETRE MR LA A k4 44k
th¥va, RAEARKSLALEHOLLTY Sl hEE LA

M




#ﬁﬁm&%@m§&$m¥$l

10

HEBMEERARK, ARAPAnObhELE £ %9 B 4F
CEAE RPN TR RO &

tz, HFETOHEEHESER. FRAMEL. FHAHKL
A4, BREFHTEALAANGBENG LEAS T HEHECH .

A, EZTEMREERBARERFGOEZ LAk G ik
% KA, BAFOHAHRE. THEE. LRAERARLAE
BiFoifdd TMNARLABAHEREFRLER LR TR L
HRE LR EE ABRLENTRES e #EY Wiz
H WAL HE

fx, nEa&MikA LA RHBE TR EH BN GSR
A,

(2) TiEFHE

APLEEIELHEHELEIA AT ILANR S

E— NRRARAHEETIDINEREF A A DB RS .

f=, AES VARBAEH A AL 7 FDI b & B &4 %
Re@gRME %, NEERBhEFEALZE L FDI L 040 £
4 & MEAREA TAREAIRELR AT R,

tz nEsdRaf 5@ bé 2k (Granger) AR L %4
SHEVALRMLAFRAA AR A TRAM LY H A R LK
1&:\\!/[,6_

o, 3 FDI 2A R EERGTRES ABTHEEL
AERTAINFDI hELA L2~ ARABAFLIEHEBAS
WA TE&FHAFDI A REXAERAG LT R GER L,

i, AKFOENEBEARARFREANREELRES & B
ABRF—ITH Lkt A L X158k £ F&47 7 Hbor,

A, NERAT EAVEETRE LSS T REFE LGS
ta, AAEREFEREZREFEAIEF N R DEMEL



Abstract

Regional Headquarters plays an important role in MNCs. From late of
1980, some scholars began to pay attention to it. They researched it a-
round its defintions, necessity and functions. Although they gained some
achievements, their results kept yet fragmentary. Therefore, the studies

releative to Regional Headquarters are the most attempting in MNCs.

e |

From late of 1990, China has attracted Regional Headquarters and
now there are about near 100 Regional Headquarters in China. But theo-
ries dont support the realities. So, the thesis is going to afford theoretical
basis.

The thesis not only goes on Regional Headquarters studies more sys-
tematically, but also brings self — opinions on them. Firstly, the thesis
redefines and sorts Regional Headquarters, after summarizing the defini-
tions, characteristics, types and functions. Following that, the thesis
teases related literature.

Next, the thesis discusses MNCs ‘competitive strategies and its or-
ganizational structures”evolvement and choice, following Chandlers view-
point of “structure follows strategy” . On the one hand, the thesis ex-
pandes the I ~ R model in order to explain the necessities that MNCs
should implement regional strategy; on the other hand, the thesis ex-
pandes the Ghoshal s model in order to show the necessities that MNCs

should set up Regional Headquarters.
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In addition, the thesis discusses the location choice of Regional
Headquarters. From the beginning of excavating location thinkings of
MNCstlassical theories, the thesis debats Aviks model of MNCslocation
choice and the relationship of MNCslocation choice and regional economy
development. Next, the paper discusses the location choice of Regional
Headquarters. On the basis of the new “diamond model” of location fac-
tors, the paper sets up a GSR model of Regional Headquarters location
choice and argues the relationship of Regional Headquarters * location
choice and regional economy development.

The last chapter of the thesis analyzes Sinic competition of attracting

Regional Headquarters. First, on the basis of building VAR model of FDI

frory
’i and GDP, the paper reviews long relationship of FDI and Sinic economy
B development. If there is long - term relationship between FDI and Sinic e-
N p g p
4} conomy, China will attract FDI and then Regional Headquarters. Next,
®
% the thesis discusses whether China has the presupposition of building Re-
. ppo
S’: gional Headquarters, that is to say, is there affinity between macroeco-
6[2 nomics environment and FDL If the answer is “Yes”, MNCs will set up
s‘{—&ﬁ_ Regional Headquarters in China; contrarily, MNCs will not. In macro-
#

economics environment, financial market is important, so the thesis dis-
cusses it by setting up static and dynamic model. The thesis also studies
Sinic relative competition of attracting Regional Headquarters from the
Sinic strategic status in Asia — Pacific from three aspects: synthetical
competition, imports and exports, FDI. Finally, the thesis analyzes rela-
tive competition of Beijing and Shanghai on the basis of the new “dia-

mond model” .

Key Words: Multinational Corporate; Regional Headquarters;
FDI; Location
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