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Why Does the Coffee of Starbucks

Draw on the Chinese Consumer

It 2 R By 2% 5 1 EH 3 A ?

@

Starbucks’ solution™ is to select high-profile locations on the busiest

streets , where stores are sure to seduce® the see-and-be-seen set.
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As Starbucks launches®
@ Qin

China, a coffee frontier®

an aggressive =~ expansion

steeped® in nearly 5, 000
years of tea. The goal;to build hip® hang-outs that tap into a new taste

for China’ s emerging® middle class.
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Retailers® say a top marketing weapon in urban® China is to charge

more for public consumption®. That’ s because Chinese customers have
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different priorities® from their American yuppie® counterparts®. Guys 40
years old are not coffee drinkers,but if the environment is good and the

coffee is not bad, they’ll
come back. The store
layout® , artwork and
food options make Star-
bucks more friendly to
Chinese eyes, but coffee

remains the core offering

and people don’ t go
there for the coffee. They go there to present themselves as modern Chi-
nese in a public setting.
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Why Should We Pay Attention to Manners
Mt 2 Z AL ?

Almost all of us believe that we live in an age of uncouth® manners,

that things were better in some previous era. For example , the 18th centu-

ry in English is known as a period of high refinement® in social inter-
® -
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Manners change. In our

day, it is considered good man-

ners to be clean—indeed we
spend billions of dollars on products designed to keep us“fresh”. In the
18th century, by contrast, most doctors and church authorities frowned
on® bathing, and women’ s elegant hairdoes were often full of lice®.
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The changeability of manners makes the whole subject difficult to
approach. To take one example:It was not considered bad manners in the
18th century for a man
to wear his hat indoors.
You would take it off to
greet a lady, but then
you’ d put it right back
on your head.

ALASC % 7T B A
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There is a lesson to be learned from this. For the most part , manners

are merely self-protective devices appropriate® to the customs of a parti-
cular  age.  These
customs sometimes
become formalized and
symbolic, but they in-
variably? derived from
some practical need.
Thus, on  meeting
somebody, we com-
monly - shake right

hands—a formal custom of no present-day significance®. But in an age
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when everybody carried weapons it was a demonstration that one was pre-
pared to converse without a weapon in one’ s hand,a sign of peace. What
we think of as“good manners” was merely a way of saying, “I mean you
no immediate violence, if you can show that your intention is the same. ”
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In a similar spirit, the
seat on the right hand of
the host is the place of
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L

honor. One theory about
the origin of this custom is
that a right-handed man

sitting on the host’ s right

could not easily stab®
" him. What had been the
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prudent® place for a rival gradually became the honored seat for any im-

portant guest.
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Caution™ lies behind manners, wherever we look. In days gone by, a
host sampled the wine before serving it,not to check that the wine was all
right but to prové to his guests that it wasn’ t poisoned A wine steward
used his polished silver wine server as a demonstration of the host’ s good
will toward his guests. Silver was thought to neutralize® poisons in wine.
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Why do we stand aside and let someone older or more important go

through the door first? One theory is that in medieval times® it was sensi-
ble for the strongest man to leave the castle first,since there was always a
possibility he would be met with armed opponents® or the rebellious peas-
antry® waving pitchforks® and scythes®. Gradually a certain honor descen-

ded upon this position. It was assumned that the most important person was

P
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Manners are society’ s way of oiling the machinery. If you don’ t lu-
ty’ s way g ry

bricate® relationships, tempers rise and people fight unnecessary battles.
Besides, it’ s worthwhile having good manners, so that when you drop
them for a moment , people know you mean business.
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V" People with good man-

‘ .ners do better in most situa-
tions than those without. Most negotiations, for example, are impossible

without good manners, which explains why diplomats are famed for their
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courtesy®. The best. lawyers, too, are usually exquisitely@ courteous. Be-
ware of the man who never raises his voice and always treats you with
courtesy—he could be going for the jugular®.
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Despite mankind’ s reputation for violence ,most people prefer to avoid

confrontation ,and avoiding confrontation is what manners are all about. Man-
ners are not a demonstration of weakness,but a sign of common sense.
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In the end, there is no gain in
being cruel to people , whether it is in
the small failures of civility® in daily
life or in the larger ones. Manners

are mankind’ s way of saying“ Let’s

not fight unless we have to” —and
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