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One Office with different Faces
SBA Stadtbauatelier has different faces. It is an urban
planning design company, an architectural design and inte-

rior design office, a private research institute in urban de-
sign, a consulting firm for local and state governments, and
last but not least, the focus of an intemational network of
planners, the SBA International Partnership. But it is even
more: it is the cradle for specialized consulting offices in
ecological and organic architecture, elected mayors, for
leading planning officers in city administrations or govemn-
ment institutions as well as for academic professors, in Eu-
rope, South’America or Asia.

Varying professional Talents

The varying professional talents of the individual mem-
bers leads to a rich variety of capacities - a melting pot of
creativity. Regional planning as well as urban development
planning, urban design as well as public space design, ar-
chitecture, interior design or street fumniture design, is one
field of activity. But at the same time members can do re-
search at a very high academic level, i.e. Ph.D. level or
equivalent in government research programs on very differ-
ent research themes. Last, but not least, SBA Stadtbauate-
lier has a lot of experience in the management of public-pri-
vate partnerships or citizen participation, as well as in mak-
ing exhibitions, designing and producing publications or or-
ganising seminars and conferences at an academic level.

Forming a Team of Individuals
The SBA Stadtbauatelier is a team- in fact a relatively
small one- of individuals with special qualities and an per-

sonal deep interest in urban design and architecture. They
form for every project a new team, in cross-cultural projects
usually with members of both cultures. A responsible team
leader organises the team, but as far as possible all work in
real partnership together. This helps not only to find an indi-
vidual solution for every design task, but also to make an
individual contribution to the design problem. The creative
variety of the projects has here one of its roots.

The team makes the necessary analysis, develops
design ideas in several alternatives, sometimes with the
help of a brainstorming session of the whole office, and
tries to find the best solution in an attitude of "It doesn't
matter who, but what is right". Many projects achieved in a
consecutive design process the best, final solution, when
the members of the team took over the idea of each other
and developed them further with a feeling of "how can |
ameliorate her or his good idea".

Work of the office

A lot of design success is based on the office policy
to give as much as possible responsibility to the individual
member of a team. "Not talking about responsibility, but
taking responsibility" is a third work principle of the office,
not to criticize, but to make it better, is the leading idea.

1 EREARNTIER
2~3 REHIERE RIS

1 brainstorming with the project team
2~3 modell making and computer control
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So, in summary, a lot of the special work atmosphere
of the SBA Stadtbauatelier team depends on the perma-
nentMraining of human qualities in teamwork like "selfless-
ness", "brotherliness' and a "sense 6§responsibility“,

The Development of SBA Stadtbauatelier

The SBA Stadtbauatelier was founded at the end of
the 70ies in the twentieth century in Stuttgart/ Germany,
and exists now since 25 years. From the beginning it was
conceived as a consulting office in city planning, city archi-
tecture and urban design. It served as an instrument to
work on urban planning problems and tasks, which have
been given by German city and state governments to the
founder of SBA Stadtbauatelier, Michael Trieb, as specialist
and professor for urban design and urban development at
the Institute for City Planning in the Faculty of Architecture
and City Planning of the University in Stuttgart. Due to the
fact, that most of these urban planning tasks asked for re-
search as well as for practical solutions, the SBA Stadtbau-
atelier had to connect in these projects research work and
practical planning. Based on this double task, SBA Stadt-
bauatelier developed, up to now, in three periods: the
80ies, the 90ies and the actual period of the twentyoneth
century.

Looking for City Identity

The main question in the 80ies in urban planning was,
how the existing german cities could understand and develop
their own architectural and urban identity, after having them-
selves partly self-destroyed in the euphoric period of modem
postwar reconstruction. Methods of analysing and planning

city architecture, in a way, which is understandable for every-

body, also in legal proceedings and of formulating urban de-
sign guidelines and local urban design laws, have been
therefore combined research and practical tasks, which have
been given to SBA Stadtbauatelier by local or state govem-
ments.

Practical Tasks

From the beginning the consulting office worked on
a broad range of planning tasks, from public space de-
sign, for instance for the cities of Lubeck and Rendsburg
up to building plans, structure and urban development
plans for cities like Ulm, Esslingen or Rendsburg. But the
main emphasis of the planning projects was the develop-
ment of village and city architecture concepts — three di-
mensional urban design concepts for villages and whole
cities — which served as communal and legal basis for ur-
ban design recommendations and local urban design
statutes. So urban design plans and statutes have been
developed for cities like Lubeck, MOlin, Rendsburg in
Northern Germany, and for Bietigheim, Ludwigsburg, Ulm
or Stuttgart in Southern Germany.

Service Functions

Beside this, the SBA Stadtbauatelier began to take
over service functions for cities, like the control of applica-
tions for building permissions, coordination of important ur-
ban renewal projects or test designs for individual buildings
in urban key positions. So, the SBA Stadtbauatelier was
—sometimes for years — for some cities a supplementary
communal building permission administration for special ar-

eas of the town and had legislative tasks.
But the SBA Stadtbauatelier did also architectural de-

4~6 MIKFHIFSE B ARAR I I ST

4~6 From aquarell sketches to computer
simulation and reality
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signs for key projects in important urban renewal areas in
a number of cities, always charged by the local govern-
ment to demonstrate how a good architectural project
could be developed following urbgn design guidelines
and statutes. This was partly designed as SBA Stadtbau-
atelier, partly "undercover" as designers for the architect in
charge. So office-, technical-, and mixed use- buildings
of SBA Stadtbauatelier can be found in cities like
Friedrichshafen, Heiloronn, Anklam or Stralsund, for ex-
ample. '

In this period the SBA Stadtbauatelier was directed
alone by Michael Trieb for the first seven years, then
Alexander Schmidt joined in as partner and Seog-Jeong
Lee as project leader.

Serving the Reunion
In the 90ies, with the reunion of Germany, the
experience of the 80ies as well as problem-solving

of new urban development tasks have been asked for, The
SBA Stadtbauatelier has been asked by government insti-
tutions, city governments and important semi-public urban

renewal institutions to participate in the giant task to
develop a coherent system of urban planning concepts
and urban planning regulations for the former East-
German cities. To develop urban design concepts,
structure plans and comprehensive urban development
plans and adapt the cities to the mechanism of the
social-market economy of the Federal Republic of
Germany, this swinging play between individual
capitalism and social control, was the task of
SBA Stadtbauatelier in more then twenty cities of the former
German Democratic Republic (DDR).

New kinds of Tasks
In this period new kinds of tasks have been added to

the work portfolio of the SBA Stadtbauatelier. Especially in
the field of comprehensive urban development planning as
for Potsdam and Stralsund, planning for world heritage
cities for example in Potsdam and Wrzburg and urban de-
sign and architectural remodelling concepts for prefabricat-
ed mass housing areas for cities like Potsdam, Jena, Gera
und Stralsund. These tasks went parallel to ongoing pro-
jects in the field of public space, i.e street- and square de-
sign and realisation, urban design for industrial areas, urban
planning and urban design in Germany. Last, but not least,
began in this period the international activity of the SBA
Stadtbauatelier with consulting activities and projects in
South America. In Santiago de Chile, urban renewal plans
and urban design plans have been developed in coopera-
tion with the University of Chile, and in Talcahuano urban
design and urban development plans in cooperation with
the Universidad de Bio-Bio.

At the beginning of this period Hans Hellman and

Seog-Jeong Lee enlarged the partnership, but at the end
of the 90ies Alexander Schmidt and Hans Hellmann left the
office for individual reasons. Since then, Seog-Jeong Lee
and Michael Trieb took over the responsibility for SBA
Stadtbauatelier.

Designing new Towns for new Generations

In the ongoing period of the 21. century the planning
activity of SBA Stadtbauatelier was deepened in the field of
public space design and industrial planning enlarged through
the new working fields of city lightning and the planning of
new towns up to 200.000 inhabitants in Korea and China.
Planning and realisation of interior design projects and street-
and square designs for cities like Esslingen or Stuttgart on
the one side, comprehensive public space masterplans as
well as street fumiture design and guidelines and compre-
hensive city light plans, as for the City of Esslingen,on the

7 BRANNLERN
8-11 HEMIIEHR

7 weekly office meeting
8~11 various creative working situations
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other side. A part of these projects have been elaborated in
new forms of private-public partnership and in intensive citi-
zen participation design and decision processes. In the field
of industrial area planning, building plaijs and design guide-
lines as well in research and as in practice have been and
are an important part of the activities of SBA Stadtbauatelier
in Europe.

Working for Asia

In the same period the international activities of SBA
Stadtbauatelier have been enlarged in Europe, especially in
France with projects for the New Town of Cergy-Pon-
toise/Paris and in a large scale in Asia. At the beginning
with urban planning projects for central business districts
and housing areas in Seoul/South Korea, later then fol-
lowed by planning projects for different tasks as interior de-
sign, individual houses, planning of suburban technical
shopping malls in Seoul and Busan. Last, but not least,
masterplans for some new towns in and around Seoul have
been developed. Later followed, as shown in this book, the
planning tasks of the SBA Stadtbauatelier in China, espe-
cially, up to now, in the field of architecture, public space,
urban renewal, mass housing, planning of new towns, spe-
cial urban development plans and regional planning con-
cepts. Actually, they are enlarged by activities in the fields
of regional planning for world heritage areas, holiday resorts
and other planning tasks.

In this period Seog-Jeong Lee and Michael Trieb as
partners have been joined by Kerstin Dengler, Markus Rit-
ter, Chu-Young Tchah, Philipp Dechow and Yajin Zhang as

associate partners of the SBA Stadtbauatelier.

The Tasks of SBA Stadtbauatelier

Thinking and Action

The working field of SBA Stadtbauatelier as planning
office and research institute contains a lot of different tasks.
These activities can be divided in Research and Planning
Practice.

Research Tasks

In research, members of the SBA Stadtbauatelier
have or are working on a variety of research themes as "El-
ements of historical Chinese City Architecture', "Design
Principles in City Lightning", "Planning of Urban Se-
quences", "Life Quality in industrial areas", "Urban Design
Guidelines for Architecture", "Cultural Differences in City Ex-
perience" or "Planning of New Towns in China". Further, the
SBA works on a research project on climate shelters for the
industry and housing areas, financed by the German gov-
ernment, in cooperation with SBP Schlaich, Bergerman
and Partner, Consulting Engineers as projectleader.

Practical Tasks

In Practice the office works in two main fields. One
main working field is the elaboration of regional plans, urban
development plans, masterplans for entire cities, landuse
plans, urban structure planning, building plans, urban de-
sign planning with urban design recommendations and lo-
cal urban design laws. Another working field is the planning
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and realisation of public space, street and square designs
from the planning of street lamps up to street fumiture. In
some special cases the tasks contain the design and build-
ing of individual houses, restaurants, office buildings, ho-
tels, and special building projects.

From Brainstorming to Creation

The SBA Stadtbauatelier was right from the beginning
an urban planning office and urban research institute. Its
task has always been not only to find appropriate design
solutions for planning problems, but also to test and intro-
duce new theoretical concepts of urban design, urban de-
sign principles, city architecture analysis, and new urban
planning methods- but also to find new ways of design and
presentation of urban planning projects.

For example is the application and further develop-
ment of an "urban design theory", which has been devel-
oped at the University of Stuttgart, one ongoing practical
research task. The development of an objective method to
analyse the main elements of city architecture to under-
stand and show, what are the important parts of city archi-
tecture for the image of a city, became an important issue
of practical research, which later up to now serves well in
practical urban design analysis tasks.

The development of urban design principles, which
don't fix a three-dimensional form, but rather give a legal
framework with a large creative scope for the individual
building design, and her transformation into legal laws, was
another development task for the office. And this included
also the development of internal design methods, which
now can begin in a projects with half abstract aguarelle
sketches, passing over an intensive three-dimensional
model work up to high-quality CAD- perspectives.

Future Tasks

Now and in the future further tasks have to be treated
by the think-tank. There are, of course, a lot of questions.
So, among others: How can urban sequence planning be-
come the main issue in practical urban design? What are
timeless elements of Asian city architecture? How can cul-
tural differences in city experience be considered in urban
design planning ? What are the real important design ele-
ments for the development of new towns in space and time ?
Which design principles are important for urban city design
by night ? If the image of a city is the key issue for quality of
life, how can it be developed in the planning process? How
can a comprehensive system of ecological city planning be

introduced in the conception, realisation and management
of new towns ?

All these — and other- questions are, of course, al-
ready treated in a unvisible or visible way in the projects
here presented. Step by step, project by project, has been
worked out, already up to now, on image questions, eco- |
logical aspects, sequence planning methods, urban design
guidelines, regional city architecture and other important
aspects of city planning. Nothing is finished, but some as-
pects are relatively far developed, others have to be deep-
end much more in the next projects. And this shows the re-
search method of SBA Stadtbauatelier: questions are
asked, projects are used to develop answers, results are
checked, questions refined, next projects are used---

The Philosophy of SBA Stadtbauatelier

Man is the Focus

From the beginning, the work of SBA Stadtbauatelier
has been backed by human philosophy and an urban de-
sign theory, which based on it. Man is the focus of the work
of the Stadtbauatelier. Man, independent of sex, age, race,
culture. Man, as he has been understood since thousands
of years by cultivated initiates in all cuftures.

Man is seen as an individuality, which is unigue as an
ego and has not only body and soul, but also spirit; body,
sex and race are seen as temporary dresses of Man. For
this reason Man is a human being, which has physical,
mental and spiritual needs, which must be satisfied by his
environment.

Cities are the Task

Cities are this environment; they are seen as the third
dress of Man: clothes the first, houses the second and
cities, especially the public space, as the third envelope of
the human body. Cities are understood as real micro-
cosms, small man-made worlds, destinated to satisfy all
needs of man, physical as well mental and spiritual from
birth to death.

Cities, therefore, are not understood as the accidental
compilation of buildings, as the overwhelming number of
cities like that all over the world could make believe, but as
creative, comprehensive design tasks in space and time,
giving every city her own image, her own design, a city ar-
chitecture designed like a building.

Serving Human Needs
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