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_ ABSTRACT

When the enterprise grows up slowly, the internal problems
arise or the enterprise can’t adapt to the changes in management
environment, it has to make necessary adjustment and
improvement in such factors as internal layer class, workflow and
corporate culture in order to promote further development. Jack
Welch, the model of the world CEO, molded the modem giant—
General Motors with the help of a series of enterprise change.
The last decade of the twentieth century witnessed a plentiful and
vigorous turbulence which told us that we were living in a
“discontinuous age” in which the change and the pace have become
the theme. Being confronted with the dynamic, uncertain
environment full of challenge and opportunity, the enterprise has
to orient itself to the diversified and changeable environment and
seek the further development by making an adjustment or even a
thorough change.

It is because of the utility and urgency of change that the
theorists begin to launch researches in this field with great
interest and enthusiasm, among them there are such figures as

Henry Mintzberg and also many beginners like the writer of this



CELAP

002

Enterprise Value Innovation

work himself. The theorists constantly bring about a great
upsurge in enterprise such as the project of enterprise
reconstruction. However the enterprise is at a loss in pfactice and
always follows suit. Described as Mintzberg’ book “Strategy
Sa fari”, the present research about change is “take a part for the
whole” which only study the surface of the change involving little
of the impetus which is the heart of the change.

Therefore, aiming to explore the deeper reasons for the
enterprise change, this research puts forward the value
reconstruction which is the impetus of the change by analyzing the
demand and the driving force. Since the economics studies, the
enterprise is seen as a black box which is continuously embodied
with the evolution of economy theory and is isolated from the
other social community. In fact, as an important part of the social
organism, the enterprise is closely linked to the other social
community. In addition, the enterprise and the other community
are formed into an ecological system in which the value off-balance
of any community would result in the change of the other
community thus attaining new balance. This is the real impetus of
enterprise change. Looking for the value increment of the related
stakeholders has become a new path to enterprise value
increment.

With the analysis of the internal factors of the change, the
writer constructs value reconstruction model and establishes
mathematical model as to the direction of the change. The

research is conducted from both the theory and practice level, and
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it mainly covers the following points:

The introduction of the book concludes the reason, purpose,
method and frame of the research.

Chapter one is ‘the review of the current theories of the
change and analyzes the drawbacks of these theories: The current
impetus research is only at the effect level of the cause and effect,
not touches the cause level of the change yet. After analyzing the
demand of change and the driving force, the writer puts forward
the concept of value reconstruction.

In chapter 2, the writer analyzes the basis of the value
reconstruction from the prospective of enterprise value, and
illustrates the necessity of the enterprise value reconstruction and
the results of the research on the basis of which it defines the
related stakeholders. Furthermore, it lays a theoretical
foundation based on the analysis to the internal mechanism,

Chapter 3 is the analysis of the exterior factors of the
enterprise change. It describes the change by using the systematic
theory and points out the necessity of the patterns for the change:
The change is not a linear system which bears great danger and
uncertainty. Therefore, the value reconstruction model is
established with the help of the systematic chaos theory. The
model points out that the key factor of the change is organizing
study and breaking down the obstacles which guarantee the value
reconstruction and the smooth enforcement of the change. At the
same time, the nonlinear system will result in the inevitability of

the dynamic change. According to these theories, the writer
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divides different phases of the dynamic change and offer some
suggestions as well.

Chapter 4 covers the analysis of some factors determining the
success of the change. Compared to the exterior environment, the
internal environment is easily controlled. This part illustrates
major points from the aspects of culture and change, organizing
study and change ability and the institution of the enterprise
change,

In chapter 5, the writer constructs the mathematical model
combined with some examples. It also points out the determinants
for the change and provides the tools for right changing direction.

In chapter 6, with the theoretical analysis, the writer offers
some suggestions on how to carry out the change. On the basis of
the analysis to the enterprise self-organization, he points out that
the establishment of common cognitive system is great
complement to the enterprise institution. In addition, the article
sheds a light on the change which analyzes thoroughly how to
break through the cognition obstacle and achieve smoothly the

interaction of the enterprise and stakeholders that are concerned.
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