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Abstract

The so-called “Performance Appraisal” (hereinafter with PA) is the com-
prehensive term of a series of scientific procedures, ways and methods to
measure or evaluate the performance of an organization or an individual. It
comprises the appraisals and evaluations not only on the whole organizational
behavior but also on various departments or individuals within the organiza-
tion.

The Performance Appraisal has a long historical development. The very
first comparison between the labor results and labor costs by human being can
be counted as the undeveloped form of PA. During the Industrial Revolution
ages, the father of the personal management, Mr. Robert Owen put four-color
wood block on the worker’s machine in order to motivate the workers. From
then on, the function of PA was given more and more concerns and attentions
within enterprises. How to activate initiative and motivate creativity of the
individual and the organization in order to improve their performance is a core
issue of human resource development and management. Along with the eco-
nomic globalization and the arrival of information era, the worldwide enterpri-
ses are encountering more and more severe competition in domestic and inter-
national market. Involved in such competition, in order to keep its competitive
adantage, the enterprises have no way but to improve their organizational and
individual performances continuously. It is proved by practice that the Per-
formance Appraisal is an efficient method to enhance and improve perform-
ance.

Since the reform and opening up program, the Chinese scholars pay more
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attention to the performance appraisal research. They introduced many theo-
ries of performance appraisal methods from other counties, such as Manage-
ment by Objectives (MBQO), 360-degree performance appraisal. During recent
years, the performance appraisal study had made great changes in its depth
and width. Instead of mainly introducing the theories of western performance
appraisal, the research keystone has changed to innovate the performance
appraisal methods in accordance with our country’s real situation as well as
the enterprises administration practice. However, the performance appraisal
effects are not really perfect in many enterprises. In some enterprises, the per-
formance appraisal becomes formalistic and could not exert its function. It also
brings some side effects, even resulted in the waste of manpower and material
resources. After investigation, it was found with various reasons, however,
the main reasons are short of systematic and strategic insights, not in
accordance with the business strategy, and lack of implementation in every PA
procedure.

The performance appraisal is not a simple outcome evaluation, but an
indicator evaluation process as well as a control process with the final purpose
to achieve the organization strategic goal. Further more, the performance
appraisal model is nothing more than a kind of method and technique, it
should be considered as a whole organic system. It is not only the setup of the
PA indicator system, but also an organic integration and detailed entire sys-
tem, which consists of PA method, procedure, standard and technique con-
formity in accordance with a certain target orientation through system manage-
ment guidelines.

The object of this dissertation mainly focuses on the relationship between
enterprise strategy and performance appraisal. It will concentrate on the PA
model structure of strategic orientation and its impact on performance
improvement within an organization.

In view of the shortcomings in traditional PA system, the purpose of this
dissertation is to establish the strategic orientation structure of PA model

under the theories of performance appraisal and the strategic management. It
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constructs the frame of performance appraisal model of strategic orientation
and tries to use the theories of Management by Objectives (MBQO), Balanced
Score Card (BSC) and Key Performance Indication (KPI) in the research
design in order to divide the organization strategy into maneuverability goals
according to different section (team) — personal sequence. Adapting to per-
formance appraisal can seep strategic management into the activity of human
resource management. At the time of exertive leading function of organization
strategy, it can regulate and coordinate the stipulation function of itself per-
formance appraisal, and provide strong support of the growing of employee
and developing of organization. This function is a kind of improvement com-
pared to traditional performance appraisal model, and give prominence to the
strategic vision of the performance appraisal.

From the view of practical purpose, the research has direct significance
for the enterprises especially for banks in regard to performance appraisal
model of strategic orientation. When encountering the challenges resulted
from China’s entering into WTQ, it is an important step for Chinese banks
which are lack of HR and PA management experience to enhance its competi-
tion capability by establishing performance appraisal model in accordance with
China’s real situation. Therefore, during the changing period from the tradi-
tional state-owned banks to modern commercial banks, whether they could
build up the effective performance appraisal model of strategic orientation will
have the profound meaning for their sustainable development.

The dissertation consists of eight chapters. The Chapter One “Introduc-
tion” summarizes the main research questions. First, it analyzes the back-
ground that the research question puts forward, and gives the definition of
performance, performance appraisal, strategy and model etc. Second, the
author analyzes research questions and defines research methods, concludes
the significance of theory and the research question practice, and introduces
main research methods of the dissertation. Finally, the author introduces the
structure of the dissertation, and points out the difficulties and research spe-

cial features which need to get breakthrough.
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The Chapter Two “The evolvement of foreign performance appraisal
model” focus on systemic review, analysis and evaluates on the related aca-
demic literature. It mainly includes the following contents: (1) the concept and
dimensions developments of the performance, it describes the research of per-
formance concept changing process of the single dimensions—double dimen-
sions - multiplex dimension; (2) it reviews the literature of related questions
in traditional performance appraisal, mainly systemically analyses the problem
of the environment of performance appraisal, system characteristic, perform-
ance appraisal factors, and the result of performance appraisal etc; (3) it
reviews the literature of performance appraisal model, researches and com-
pares three mainly performance appraisal model, which includes basing on the
control of performance appraisal model, result of performance appraisal mod-
el, and strategic orientation of performance appraisal model, then analyses and
comments Spangenberg’s strategy integration of performance appraisal model,
Hunter’s model, and Borman’s model; (4) introducing the evolvement of
foreign banking strategic orientation of performance appraisal model, especial-
ly introduces and comments the three mainly types of banking performance
appraisal model, which includes risk-income finance strategic performance
appraisal model, Economic Value Added (EVA) strategic performance
appraisal model, and Balanced Score Card (BSC) performance appraisal model.

The Chapter Three mainly discusses the theories foundation of the per-
formance appraisal model of strategic orientation design. Based on the rela-
tions between the various theories and the performance appraisal model of
strategic orientation, it divides into three major types, namely core theories
foundation, general theories foundation and direct theories foundation, mean-
while it analyzes the theories support of performance appraisal model of strate-
gic orientation systematically, such as the Strategy Management theory, BSC
theory, System theory, Control theory, Information theory, MBO theory,
The Principal-agent theory and Motivation theory-+-.

Chapter Four mainly analyzes the problems, which exist among the cur-

rent performance appraisal of current enterprises. First, according to research
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report given by a few authoritative institutions, it analyzes the limitations
existing among the current PA system in enterprises, and points out the main
question in the performance appraisal system which is the performance
appraisal system disjointed with the business enterprise strategy implement;
Secondly, combining with the characteristics of the banking, and according to
the result of the bank questionnaire and field surveys and interviews, the
author further analyzes the problems which exists in Chinese bank current per-
formance appraisal system and performance appraisal indicators system.
Chapter Five mainly discusses the construction of strategic orientation
performance appraisal model and its characteristics. Firstly, the author discus-
ses the driving factors of implementing the performance appraisal model of
strategic orientation, which in the business enterprise currently especially in
the bank. Then, the author points out the development trend of the business
enterprise and the bank performance appraisal, namely the performance
appraisal system needs to bring into the process of whole business enterprise
of strategic management, and the indictors should organic links both financial
indictors and non-financial indictors, and regarding the creative performance
appraisal, thereby keeping the core competencies of business enterprise; Sec-
ondly, the writer systematically analyzes the possibility to set up the strategic
orientation performance appraisal model, and also puts forward the design
principle of strategic orientation, systemic, validity, reliability, and cost effi-
ciency; Thirdly, the writer analyzes mainly functions request of the strategic
orientation performance appraisal model, which is the evaluation function,
discriminate function, communicate function and management function, and
put forward the design request of the performance appraisal indication system
at the same time, which is including goal consistency, controllable, and rea-
sonable of the performance appraisal indications, combining with the finance
indications and non- finance indications; Finally, at the foundation of the mod-
el analyzes to the strategic orientation performance appraisal, the writer puts
forward the frame of strategic orientation performance appraisal model, which

composed of three systems of the strategic analytical system of business enter-
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prise, strategy orientation performance appraisal circulatory system, and
strategy resolving and delivery system. The writer analyzes from four relate
aspects, which is the purpose of performance appraisal, the source and crea-
tions of the performance appraisal indications, the composing and functions of
the performance appraisal indications, and the relationship between the moti-
vating mechanism and performance appraisal indications. Then, the writer
systematically analyzes and compares the strategic orientation performance
appraisal model with the traditional performance appraisal model.

Chapter Six mainly illustrates the practical probing of strategic orientation
performance appraisal model. First, it introduces basic guidelines systemati-
cally based on the “Performance Appraisal System” background information
analysis. In addition, it introduces the implement process of the strategic ori-
entation performance appraisal system foundation systematically based on
Bank A current performance appraisal analysis. It requires to define long-term
vision and strategies, break down strategic target, design key PA indicators
system, set PA indicator value, draft PA contract and guidance book, reflect
performance on time, work out improvement plan and settle PA rewards flow-
chart; Finally, the writer analyzes outcomes and shortcomings, meanwhile put
forward the methods of the improvement.

Chapter Seven mainly analyzes the influence of performance improve-
ment, which implements the performance appraisal model of strategic orienta-
tion organization. Using the research method of the questionnaire, the
research takes the branch A, B of a State-owned holding bank as the research
samples, and analyzes the implementation of the performance appraisal model,
proves and confirms the research hypothesis. Firstly, after the foundation of
studying literature, the writer designs the research questionnaire; Secondly,
It introduces the research method of the sample, which includes the choice
research sample standard, the questionnaire issue and return process, and
investigate the covariance method that questionnaire mainly adopt; Finally,
the writer analyzes the sample characteristic, reliability, validity, especially

analyzes the business enterprise strategy competition, and analyzes the func-
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tions and satisfactions of the system to implement the performance appraisal
system.

From result studies on demonstration evidence, the performance appraisal
model of strategic orientation has notable functions to promote the whole level
of performance appraisal and improve the management. The research result of
the dissertation proves that it has certain causality between the strategic orien-
tation performance appraisal model and organization results improvement. The
bank which implements the strategic orientation performance appraisal model
has rather high-level performance than the bank that the implement traditional
performance appraisal model.

Chapter Eight summarizes the conclusion and points out future research
direction which comes from theory and example analysis. From the general
research conclusion, the performance appraisal can link with strategy. Such
link can be realized through setting up the performance appraisal model of
strategic orientation, dividing the organization strategy into maneuverability
goals according to organization- section (team) - personal sequence, and pro-
viding strong support of the growing of employee and developing of organiza-
tion. According to the substantial evidence analysis and the examination df
two samples of bank branch A and B, it verifies that the performance appraisal
and strategy integration mutually will bring distinct impact on the organization
performance of the improvement. At the end of the chapter, the writer puts
forward some problems for further study in the future.

Limited by my konwledge scope, there can be some oversights and defi-
ciencies in this book. Any suggestions or corrections from scholars as well as
other readers are welcomed, and please contact me at any time viathe E-mail.
duangang(@m165. com.

Duan Gang
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